STAM STANDARDS AND MONITORING TRACK
	TOPIC
	NOTES
	STATES
	SPEAKERS
	COORDINATORS

	License exempt
	· Creating a monitoring system that works for license-exempt home-based and center-based care (faith based, school age, etc.)
· [bookmark: _GoBack]Understanding the population and using culturally tailored and relationship-based strategies to monitor
· Creating meaningful standards for license exempt homes and centers
· Split up session: half homes/half centers??
	Homes: NM, MI, OR

Centers: CT? NH? NCASE recommendations
	Homes: Eva Marie Shivers, Bobbie Weber, Toni Porter, others?

Centers: NCASE recommendation
	Nina Johnson, Siobhan Bredin

	Monitoring and enforcement – qualified licensors
	· Training, competencies, and qualifications for licensors
· Pull from Michele’s NARA ppt? 
	OK, TX, FL, VA?
	Judy Collins?
	Michele Adams?

	Rethinking Monitoring
	· Coordinated monitoring (staff, data, standards): USDA, HS, QRIS; standards alignment, and staff development
	GA, FL (staff support), WA (cross-training)
	Katie Beckman, Grace Reef, Adia Brown, Kelly Maxwell?
	Katie Beckman, Grace Reef? 

	Background checks
	
	
	
	Subsidy Center

	Using Basics as a tool for revising standards
	If not a session, then ECQA and ECHW will provide flyers about their resources related to health and safety requirements and use of Basics. Also, resource room will have computers to show various tools that have been developed. 
	
	
	Sheri

	Finding efficiencies within the licensing system 
	Efficiencies can fall into the categories of automation and data sharing, aligned standards, abbreviated checklists, and better time management. 

· Goals for a more efficient system (e.g. spend more time on TA? Distribute money to other programs?)
· Workload analysis: what are the activities that licensors spend their time on?
· How can licensors’ time be used more effectively within these categories:
· Onsite visits
· Aligned standards
· Data sharing
· Abbreviated checklists
· Etc.
· Office-based activities
· Online applications
· Continuous licenses
· Etc.
· Travel time
· Telecommuting
· Flexible hours
· Caseload assignment
· Etc.
Other activities
	OR, UT, TX, FL
	
	Nina and Sheri?



