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Section 7





Partnerships Between Child Care, Head Start/Early Head Start, and Pre-K
	Key Messages: 

	· Partnerships between different types of programs, agencies, and organizations can increase access to quality early learning and care programs to children and their families
· Partnership members collaborate to develop effective working relationships and provide quality services
· Partnerships require communication, coordination, and cooperation to ensure that health, safety and quality expectations and requirements are met

	Learning Outcomes
	Handouts

	· Participants will learn expectations and strategies for developing effective working partnerships between early care and learning programs
	· HO #1: Key Messages 
· HO #2: Glossary
· HO #3: Early Head Start – Child Care Partnership: A Checklist for Developing a Partnership Agreement or Contract
· HO #4: Partnerships Basics: Strategies for Creating Effective Partnerships

NOTE: Check for state specific MOAs/MOUs already in in place prior to training (e.g., Head Start State Collaboration Office is a good source).

	· Participants will identify key considerations for establishing responsibilities and requirements for meeting health and safety requirements of the partner program.
	· 

	Agenda
	Time

	Review/Introduction/Background
	· 5 minutes

NOTE: Please assess the relevance of this topic’s content to your specific audience and modify as necessary.

	Interactive Discussion and Presentation:  Effective Partnerships
	· 10 minutes

	Partnership Planning Activity
Instructions and set-up
Group discussion and recording
Share Back
	· 20 minutes
· 5 minutes
· 10 minutes
· 5 minutes

	Conclusion
	· 5 minutes

	Evaluation
	· 5 minutes
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	WELCOME AND OVERVIEW
Partnerships Between Child Care, Head Start/Early Head Start, and Pre-K
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	Review and Introduction
· In Section 6, we talked about partnering with families to meet and maintain health and safety requirements
· Section 7 focuses on how programs can partner with other programs to provide quality early learning and care services to children and families 


	[image: ]




[image: ]


	T
I
M
E
	

	
	10 mins 



















	Background
Q: Why is access to quality child care and early learning important for children and families?
· Need for quality early care and education services
NOTE: The following resources are available to help guide and support the discussion

· The first years of life are a critical time period for cognitive development (http://developingchild.harvard.edu/resources/inbrief-science-of-ecd/)
· Over 16 million children live in poverty in the United States http://www.nccp.org/topics/childpoverty.html 
· For more state-specific statistics on child poverty, see also:  
· www.aecf.org/m/resourcedoc/aecf-the2016kidscountdatabook-2016.pdf#page=23
· www.childrensdefensefund.org/library/data/state-data-repository/children-in-the-states.html

· In 2014, HS served 145,308 children. http://www.acf.hhs.gov/programs/ohs/about/head-start
· In 2015, 1.4 million 3-and4-year-olds were enrolled in public pre-k programs
· http://nieer.org/research/state-preschool-2015
· In FY 2016, Congress appropriated $135 million to expand EHS-CC Partnerships to expand high-quality early learning and health services to low in come children and families http://www.acf.hhs.gov/programs/ecd/early-learning/ehs-cc-partnerships 

Q: What are some of the key challenges limiting access to quality early care and education services?
· Funding/affordability
Support resources (e.g., professional development/coaching)

	
	· To expand early childhood education and care services for at-risk children, there is a move to develop or increase collaborations (partnerships) between state and federal funding sources and private providers to provide quality early care and education services

Q: What does it mean to … (see terms below)? (See https://eclkc.ohs.acf.hhs.gov/hslc/tta-system/operations/docs/quilt-partnership-basics.pdf).

Communicate: To talk and listen together to create and sustain a spirit of openness, flexibility, and confidence about the partnership and to exchange information.

Collaborate: To work jointly with others or together especially in an intellectual endeavor.

Cooperate: Work together to thoroughly commit to each aspect of the partnership. Remember that successful partnerships create mutual benefits but also require compromise and sacrifice.

Coordinate: Communicate regularly to align schedules and expectations of how and when partners will take action on specific pieces of an agreed upon plan.
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	Foundations of Effective Partnerships 
Q: What are the key components of developing effective partnerships? 
NOTE: During the participants responses and discussion, touch on the following key factors:
· Mutual respect, understanding, and trust
· Clear, effective, and regular communication/representation
· Mutually beneficial for partners
· Clear understanding of purpose 
· Shared vision of process and outcome
· Sufficient resources
· Effective facilitator or partnership
(information from research summarized at http://alliancefornevadanonprofits.com/wp-content/uploads/2011/09/Research-Brief-Building-and-Sustaining-Collaborations.pdf )
· See also: Building Collaborative Relationships with Families
https://www.naeyc.org/files/yc/file/200609/RockNRollBTJ.pdf
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	Maintaining Compliance with Funding Agency and Licensing Requirements in Partnerships

Q: In collaborations between state and federal funding agencies and private providers, how can the collaborative partners ensure health, safety, and quality standards are maintained?
· Rule of “most stringent requirement” (reminder)
· Clear expectations and plans in place for maintaining compliance
· Engage in the spirit of continuous quality improvement
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	Checklist for Developing a Successful Partnership Agreement or Contract

Q: What tools or resources are available to EHS-CCP partners to develop and maintain health and safety monitoring and compliance strategies?

HO #3 – Checklist for Developing a Successful Partnership 



· Checklist for Developing a Successful Partnership Agreement or Contract https://childcareta.acf.hhs.gov/sites/default/files/public/quilt_checklist_developing_partnershipagreementcontract_0.pdf
HO #4 – Partnerships Basics: Strategies for Creating Successful Partnerships  





· [bookmark: _GoBack]Partnership Basics: Strategies for Creating Successful Partnerships
https://eclkc.ohs.acf.hhs.gov/hslc/tta-system/operations/docs/quilt-partnership-basics.pdf
· Use resources to identify and plan for responsibilities and expectations across members of the partnership
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	Partnership Planning Activity
NOTE:  
· Organize participants into equal groups (e.g., five groups of four participants—maximum of 6 participants per group)
· Provide a copy of the Checklist for Preparing a Partnership Agreement or Contract document to each group
· Using the “Section II Partnership Services” portion of the checklist (and specifically item 3 “Each partners role….”), have the groups identify “Action Steps” necessary for establishing responsibility and planning for completing the expectations and requirements.
· Have each group designate a timekeeper, a recorder, and a reporter to share back; can also add a facilitator to identify and explain any jargon being used
· Groups will have 10 minutes to identify necessary “Action Steps” and plan for how the action steps will be completed
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	Share Back
· Based on your discussion, what responsibilities will be primarily
· Carried out or completed by the granting agency?
· Carried out or completed by the contracting program?
· Shared responsibilities?
· What necessary resources or tools did you identify that will be necessary to complete the “Action Steps?”
· How will program monitoring be completed and reported to the funding or licensing agency/agencies? To the program staff? To the families?
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	Conclusion/Key Points
· Partnerships between programs and granting/licensing agencies can help increase access to quality early learning and care programs to children and families
· Partnership members collaborate to develop effective working relationships and provide quality services
· Partnerships require communication and cooperation to ensure that health and safety quality expectations and requirements are met
· It is also noteworthy to recognize that:
· Effective collaboration requires:
· Significant dedicated resources (e.g., consistent participation by same knowledgeable person, time, money, more involvement than just attending meetings, etc.).
· If you are unable to commit to collaboration, ask how else you can contribute.
· Partnerships:
· Are challenging to develop and maintain, especially if the agreements are based more on relationships than agreed upon goals/outcomes (e.g., people move on).
· Represent a number of different perspectives, agendas, commitments—and these are not always in agreement.
· May benefit from the “form-storm-norm-perform” stages of group productivity; simple and a bit of anticipatory guidance to prevent frustration.
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	Evaluation
As I shared with you earlier today, I would like to ask you if you would please complete a brief evaluation.

By telling us:
· What you thought was helpful on this topic today, 
· Why it was helpful, and 
· What suggestions or comments you might want to share with us about it…
You are literally helping us make sure that the information we provide through these trainings is helping providers (and trainers) just like you understand and apply health and safety standards and what the law says about keeping children safe. And, if not, what changes need to be made to better fit your needs.  

Your evaluation will be voluntary, confidential, and anonymous—there are no names on it.

Each of you who have completed today’s training session will receive classroom resources (e.g., a book, children’s materials, etc.) regardless of whether you choose to complete an evaluation. 

We will take next 5 to 10 minutes to complete the evaluation.






NOTE: While participants complete their evaluations, you can be signing training certificates
As each evaluation is turned in, give the participant her/his incentives (i.e., books, resources, materials)
At the end of the training session, present each participant with her/his training certificate 
Remind class that each participant who completes all three training sessions (i.e., the entire training series) also will receive an additional incentive at the end of the third session. 





Next Steps
THANK PARTICIPANTS for their time and their immensely important role in children’s lives.


Tell them:
· How the information they (the participants) are sharing will be used to strengthen and modify existing curriculum content and training format toward the goa of ensuring every child, family member, and professional a safe and healthy environment and culture to realize everyone’s potential. 

· What a HUGE help it is to have heard from them so we can learn and improve together as partners.

Share with them:
· When and where the next training will be held 
· That the evaluation results from each preceding training session will be shared at the beginning of each subsequent session (trainers will model formative assessment and continuous quality improvement).



Works Cited 
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