Process and Procedures ActivitySCHSS Training:
Section 5






What would you do?
· Imagine that you are the person in charge of managing a program. 
· Someone contacts the agency responsible for monitoring and oversight with the following complaint: 
“I have heard the caregivers raising their voices when the infants were crying for long periods of time. The caregivers also seem to talk to each other a lot, but I have rarely seen or heard them talking to the babies, giving them toys to play with or objects to explore, or describing their environment to them.”
· Work through the process in your handout (DEL Complaint Inspections) to figure out “what happens next?” 

Reminder: Be sure that keeping the children safe and healthy is your number one priority.

Use the questions and facts below to help document 
your journey as you work through this process.

	Inspection
	Violations
	Corrective Actions

	What did the inspector (e.g., licensing staff, etc.) observe while making a site visit to investigate the complaint?
	There are 8 infants in care in the infant room with two caregivers.  The inspector looked at staff records and found that neither staff were current in required training on safe sleep practices, shaken baby, and early brain development. 

Staff should provide responsive caregiving to every infant in their care. This includes understanding and responding to each child’s unmet needs, providing opportunity for child initiated exploration and creating an emotionally safe environment that result in children developing attachments to caregivers.  These secure attachment along with the responsive caregiving help to promote brain development.


	[bookmark: _GoBack]What corrective actions, if any, were taken to address what the inspector observed and found in staff records?



SHARE BACK: Tell us what happens and why.
