

SCHSS TRAINING SECTION III:
CREATING SAFE ENVIRONMENTS: HOW CAN CAREGIVERS KEEP CHILDREN SAFE? 
ONGOING MONITORING & IMPROVEMENT PLAN ACTIVITY
Activity: READ the Health and Safety Monitoring scenario assigned to your group (e.g., family child care home, child care center, Head Start, Early Head Start-Child Care Partnership, Pre-K). After reading the scenario out loud with your group, REVIEW the information together to ANSWER these questions:

USING OUR DATA:
(1) “What is happening?”(observable, documented patterns) 

(2) “What are some possible reasons (as to) why?”

(3) “What changes can we make to improve upon these conditions?”

Once you have a general idea of what is going on in this early care and education setting, USE A SCREENING TOOL to help determine what is working well and what can be improved.
The following checklist resources should be available to your group:
1. OHS Health and Safety Screener (e.g., transportation) https://eclkc.ohs.acf.hhs.gov/hslc/tta-system/operations/docs/chs-certification-fillableform.pdf;bnRvcHBpbmctdGFpbGJ5; 
2. ECELS checklists for centers http://www.ecels-healthychildcarepa.org/tools/checklists/item/255-ecels-health-and-safety-checklist-2011-references; 
3. ECELS checklists for FCC http://www.ecels-healthychildcarepa.org/tools/checklists/item/422-health-and-safety-checklist-for-home-based-family-child-care-home-child-care-providers 
In addition, each participant should have the National Program Standards Crosswalk Tool Examples Handout (includes standards examples from CFOC/HSPS/Licensing) available as well.
Now ADD INFORMATION from the CFOC/HSPS/Licensing standards to what you documented using your screening tool to answer your three “Using our Data” questions.
[bookmark: _GoBack]Finally, CREATE YOUR IMPROVEMENT PLAN based upon your ongoing monitoring.
DATA-BASED IMPROVEMENT PLAN
Write out the information that you have gathered using the following:
· Data questions
· Screening tool 
· National program standards crosswalk examples 
	This Improvement Plan Table was based upon information included in the
Health and Safety Checklist for Home-based (Family Child Care Home) Child Care Providers provided by ECELS-Healthy Child Care Pennsylvania
See http://www.ecels-healthychildcarepa.org/tools/checklists/item/422-health-and-safety-checklist-for-home-based-family-child-care-home-child-care-providers

	Strength to be Built Upon/ Continued
	Hazard to be Fixed / Area to Improve
	Corresponding Standard
	Person Responsible
	
Action Needed
	Date to be
Completed
	
Date Completed

	Example: Wooden play area barriers enclosing mulch space are in good repair 
	
Example:  Loose fill (wood mulch) displaced from slide exit zone
	CFOC Basics 6.2.3.1 Prohibited Surfaces for Placing Climbing Equipment
	
John’s Wood Mulch, Inc 
	
Rake loose fill back to original location and add to 8 inch depth
	
In one week (insert date) 
	
Today
(or insert date)
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