[bookmark: _GoBack]SCHSS TRAINING SECTION III:
 STRATEGIES TO CONSISTENTLY MAINTAIN COMPLIANCE 
ONGOING MONITORING & IMPROVEMENT PLAN ACTIVITY
HEAD START SCENARIO
· Choose the key standards and checklist items that correspond with the areas of health and safety discussed throughout this scenario
· This scenario takes place in the state where the training is being delivered and, as such, must meet all state requirements as well as any other programmatic requirements (e.g., Head Start, Pre-K, etc)
Upon entering the four-year-old Head Start classroom at 10:00 a.m., the observer was greeted by one of two (2) caregivers or teachers of the group of eighteen (18) children. Upon requesting a list of enrolled children, the observer was able to determine that, all of the eighteen children were between the ages of 48 and 59 months old. Not knowing each child’s nationality/origin/ethnicity or culture, the observer noted that the appearance of the group of children had many different beautiful skin tones and hair color, appearing to represent a variety of ethnicities.
One caregiver was able to see and hear 10 of the four-year-olds, and the other caregiver was able to see and hear the remaining eight (8) children as they were engaged in different activities.
Four (4) of the four-year-olds were working on building with large wooden blocks and playing with small cars, trucks, and people. Soft music was playing the background.he four-year-olds were making car and truck noises while building, and the caregiver was sitting on the floor next to them asking about how the car was going to get onto the building they were working on and whether the little people around the building were friends. She listened to the children as they verbalized and extended their speech. “Oh, the little girl wants a turn climbing up the ramp that the red car just went down? Yes, she does. Good, it’s her turn now. Yay!”
This group of children was in the room next to the kitchen where they were mixing and measuring, making homemade playdoh, rolling and “cutting” it, and squishing it and others were using the playdoh to form it into the letter ‘S.” The caregiver was moving between the art area and the “playdoh table” as needed, working with children as they took turns mixing, stirring, and kneading.
The sounds in the kitchen were full of questions, laughter, and exclamations. For example, “Miss T., why did my playdoh turn green if I just added a drop of blue food coloring?” “Oh, look, mine is turning pink now…the red drop made it turn pink!” and “I did it! I made my letter S with my long, white playdoh!” and “Ay! mira, lo hice, vez my serpiente?”
While walking around the classroom, the observed noticed a large wrinkle in the carpet that had been covered with a long piece of shiny, silver duct tape. She asked Miss O. what had happened. “Miss O.” said that the rug had started to get bunched up and they hadn’t been able to make it go flat again, so they put a piece of shiny tape on it so the kids would see it and wouldn’t trip over it.”
While walking from the quiet area to the activity space on the “ABC rug,” the observer noticed that some plastic blocks were nearby in a tote, and many of these were cracked down the middle or on the corners.
Upon checking out some of the other toys, the observer noticed that there were five baby dolls in the infant and toddler area, and each of these dolls was a little girl—all with the same skin tone and same hair. 
Moving onto the kitchen and nearby activity area where the older children were working, the observer noticed that the two of the chairs the children were sitting on had rungs on the bottom that were not connected to each side of the chair.
The observer went outside to look at the playground. There, she noticed that there were four bouncy balls, a sand table, a water table (completely full of water), a shady spot with a laundry basket full of young children’s books, a blanket and soft outdoor pillows, as well as a table with pounding mallets, foam boards, and wooden pegs.  There appeared to be plenty of space between these pieces of equipment and, upon measuring, there was a total of 1800 SF of play space in the back yard. There also was a small wooden storage shed in the very back of the playground which had a padlock over the door latch. Behind the shed was a teeter totter set. The board was not connected to the rusty, metal pole on which it sat and there was about 12 inches between the teeter totter and the shed. The observer also noticed large bolts protruding from the teeter totter pole base.
Before leaving the four-year-old Head Start classroom, the observer checked staff and child records for necessary information. While looking at staff records she noted that “Miss O’s” file included a national criminal record check, including fingerprints, as well as a statement claiming that she had never been convicted of a felony and had no prior arrests of any kind.  Upon checking “Miss T’s” file, no criminal record check could be found, and no fingerprints were in the file. However, there was a declaration stating that Miss T had never been convicted of a felony and had only one prior arrest (including documentation for priori overdue, unpaid parking tickets).
Before leaving, the observer reviewed her observations and report results with the Director. She also talked with her about what changes needed to be made to the setting to come into compliance with the respective standards and set a timeline for doing so. She then offered the Director technical assistance and made sure that she was aware of relevant resources. Finally, the observer thanked the Director for her time, obtained her signature on the report, and left a copy of the report with her. 
