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Building a Budget Activity Cards
	Pull financial reports for the past few years if possible.

	Line the reports up next to one another and look at the different types of income and expense. Look for any significant changes from year-to-year in the same line item (category of income or expense).

	Identify any changes to your current program that you expect in the coming year. Your current program means a continuation of what you are already doing.

	Build a budget based on your current program and the changes that you expect. Do not include new goals or initiatives in the budget yet.

	Once you have balanced the bottom line of your current program budget, Review the new goals or initiatives that you would like to accomplish. Are you able to afford them? If so, build them in.

	Review the bottom line again and revise as needed. Remember, be realistic!

	Identify any new goals or initiatives that you have for the coming year. Calculate any revenue and expense for each goal/initiative.
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