Infants and Toddlers Peer
Learning Group, October 2016

Action Plan Consultancy Sessions
Directions for Gallery Walk & Action Plan Consultancy Protocol

Introduction

There are two sessions when the state and territory teams will share their action plans: 
1. The first session will be a Gallery Walk where each team’s action plan is posted on the wall. This will provide time to walk around, read the plans, and reflect on the content and diversity.
2. The second session will be the Action Plan Consultancy. The seven teams will be divided into 2 groups with 15 people each, and use a specific protocol to present and receive reflections.

Gallery Walk Preparations

Agenda & Supplies Provided:  On Day 1, there will be time on the agenda for each team to post their Infant Toddler Action Plan on the wall. Flip chart paper, markers and tape will be provided. 

State and Territory Team Preparation:  Please come with at least one copy of your team’s action plan as it may be easier to post the action plan on the wall rather than translate it to flip chart paper. There is flexibility in how each team decides to post their action plan and how they may use the supplies to highlight the goals or certain aspects of the plan. If you decide to post a printed version of the plan, please feel free to bring multiple pages and use a font size that is readable as there will be plenty of space in the room.

Action Plan Consultancy Protocol

Agenda:  On Day 2, there is 90 minutes on the agenda for the Action Plan Consultancy Session. Each team will have 22 minutes for their consultancy. The consultancy is an opportunity to understand each other’s work and learn together as we encourage one another to think more expansively in  work to improve the access and quality of early learning for infants and toddlers. We will have a specific protocol provided at the meeting, but each state’s consultancy will be structure in the following way:
Step 1:	State or Territory Team presents for 7 minutes on their action plan.
Step 2:	The group asks clarifying questions for 3 minutes.
Step 3: 	The group has a discussion while the presenting team listens. The group works to define the issues they heard, shares their wows and wonders about the action steps, and offers “open suggestions” for 10 minutes.
Step 4:	The presenting team reflects on what they heard and shares anything that particularly resonated for 2 minutes.

State and Territory Team Preparation: Each team will pick a presenter to provide an overview to their infant toddler action plan in 7 minutes. We ask that you plan ahead as we will have to keep to the timing in order to make sure each team has their turn. The presenters can prioritize and decide which of the following to highlight in their remarks:


1. Context of the state or territory that shapes the scope of the infant toddler action plan; 
2. Goals the state or territory has on improving access and quality for infants and toddlers;
3. [bookmark: _GoBack]Who/which systems or agencies are participating in the development of the action plan;
4. What activities have made it in so far and why;
5. Hopes and challenges facing the work;
6. A specific dilemma* you would like the group to address in their discussion; and/or
7. Anything else relevant to your efforts on behalf of infants, toddlers and their families.



* A dilemma in this case would be an issue with which you and your team are struggling. For instance, is it something that is bothering you that your thoughts regularly return to it? Is it something that is 
not already on its way to being resolved? Is it something you are willing to work on?
