
[image: C:\Users\26677\AppData\Local\Microsoft\Windows\Temporary Internet Files\Content.Word\Early-Childhood-Quality-Assurance.png]Infant Toddler Peer Learning Group
Face-to-Face Meeting Agenda
October 18-19, 2016
[image: C:\Users\26677\AppData\Local\Microsoft\Windows\Temporary Internet Files\Content.Word\Early-Childhood-Quality-Assurance.png]
Conversations on Access and Quality for
Infants and Toddlers
The National Center on Early Childhood Quality Assurance (ECQA) supports state and community leaders and their partners in the planning and implementation of rigorous approaches to quality in all early care and education settings for children from birth to school age. 
Peer Learning Group Objectives:  The period from birth to three years of age is marked by extraordinary growth. Development during this period is rapid, dynamic, and sensitive to social, physical, biological, and environmental inputs. A child’s experiences influence how he or she develops, learns, and interacts with the world, and sets the foundation for all future learning and development. 
The Conversations on Access and Quality for Infants and Toddlers peer learning group has been a five-part professional learning opportunity for state and territory teams with the following objectives:
· Expand knowledge around principles and practices related to infants and toddlers, across the state, system, programmatic and child level. 
· Gain a deeper understanding on the infant toddler policy and systems change issue(s) identified as top priority by your team. 
· Explore thinking around “what could be” versus “what is” for infants and toddlers in your state. 
· Access national and peer experts and other resources related to the infant toddler goals and strategize about the use of these resources to advance your work. 
Face-to-Face Meeting Purpose: Through participation in advance work and face-to-face activities, teams will utilize their expanded knowledge, resources and understanding of principles, practices, and policy and systems change related to infants and toddlers, across the state, system, programmatic and child level, to move work prioritized for their state/territory.  In response to discussions and identified team focus areas, several themes have been established for the face to face meeting:
1. Applying an equity lens to work on behalf of infants and toddlers, including the importance of understanding development from the context of family, culture and community;
2. Pursuing the necessary financial commitment for infant and toddler programming and systems supports and understanding potential financing strategies to achieve the commitment; 
3. Gaining input and insight on State & Territory Infant Toddler action plans through peer review and feedback on plan content;
4. Processing opportunities to analyze the current state of infant and toddler issues using a care, systems and policies frame, with the introduction of a new resource tool, Strengthening Infant/Toddler Child Care System Policies: An instrument to support infant/toddler child care quality improvement strategies of States and Territories. 
Tuesday, October 18, 2016
Breakfast comes with hotel room, Embassy Suites Atrium	


WELCOME & TEAM INTRODUCTIONS (Saratoga Room)	8:30

Char Goodreau and Carey McCann
National Center on Early Childhood Quality Assurance

Quality Assurance Center welcomes the state and territory teams and opens the meeting. Teams will introduce their members and share what they hope “to give and to get.” 

Handouts can be found on the Landing Pad.  


OPENING SESSION ON EQUITY

· KEYNOTE ON EQUITY	9:00

Wendy Jones, Research Instructor, Senior Policy Associate, Georgetown University, National Center for Cultural Competence, Center for Child & Human Development
	
With a keynote speaker who brings deep experience in the development, implementation and evaluation of culturally and linguistically competent policies, practices and procedures, teams will be engaged in discussion around their planning and systems building efforts that address the needs of their culturally and linguistically diverse early learners, their families and communities.  Wendy Jones will share content organized under major themes that are captured in the National Center for Cultural Competence’s organizational assessment tool.  Her focus will include the system, community and program levels, allowing teams to engage with content as prioritized in their state or territory goals and action plans for infants and toddlers.  The analysis of these themes will consider implementation activities driven from an equity and cultural competence perspective. The keynote content will support teams in exploring how to utilize an equity lens, developing and refining a culturally and linguistically competent system for young children, and promoting the cultural and linguistic competence of the workforce serving infants and toddlers.


· TEAM ACTIVITY ON EQUITY	10:00

Working with your state/territory team, engage in discussion using the keynote content and themes to analyze your work addressing equity and cultural and linguistic competence. This activity supports reflection on the current status and opportunities, potential integration of these concepts in your goals and planning, and considerations of next steps.


· BREAK	10:30






· STATE PANEL ON EQUITY	10:45

Evette Jasper, State/Local Coordination Administrator, WA State Department of Early Learning 
Meredith Russell, Program Development Lead, OR Early Learning Division
Wendy Jones, Georgetown University, National Center for Cultural Competence

Oregon and Washington will provide a discussion spark and start this session off with sharing reflections on their states’ equity efforts and where they would like the work to go. Wendy Jones will offer additional reflections connecting the panel discussion with the themes from the morning keynote, and then there will be a full group conversation.  


 AGENDA ORIENTATION	11:45

Overview for group teams in order to decide who will go to which breakout sessions after lunch. Orientation will include: overview of the instrument Strengthening Infant/Toddler Child Care System Policies, networking opportunities, using team time, and preparing for the action plan gallery walk. 


NETWORKING LUNCH	12:15 


INDIVIDUAL TEAM TIME	1:00

Review draft action plans with an equity lens, explore questions or reflections regarding the strengths and challenges of the action plan with TA providers, etc.
AZ – 	Michelle Soltero, Holly Wilcher	OR –	Julie Weatherston
CNMI –	Char Goodreau	WA – 	Carey McCann
HI – 	Jeanna Capito	WY – 	Tina Jimenez
PA – 	Kelley Perkins	


FINANCING INFANT TODDLER EARLY LEARNING	2:00

Carey McCann and Jeanna Capito will engage the group in a conversation about financing early learning for infants and toddlers, and the implications for state policy. Carey with start the conversation with an overview of what we can learn from states who have secured increased early learning funding for infants and toddlers. Jeanna will then transition the conversation to the current funding realities, the opportunities and challenges for layering funding to support high-quality programing, understanding program costs and revenue structures, and how this has implications for quality improvement efforts.


BREAK	3:15






BREAKOUT SESSIONS	3:30

· Session A (Saratoga):  Systems Building and Cross System Integration

The systems and programs which impact the lives of infants, toddlers and their families are historically siloed, an issue which begins with the funding source, continues through the agencies administering the funding at the state or territory level, and is furthered with the dozens of community-level entities that carry out the services. Join the discussion hosted by Jeanna Capito on the role of systems integration and development in addressing the siloed nature of services. Consider your current reality of cross system coordination and how to use this approach to specifically address and integrate those systems impacting infants and toddlers.  The session will include resource tools for mapping the administration of federal and state funding and plotting agencies/organizations across systems, with a shared goal for children and families.  Additional discussion will include how to use these resource tools, individualized for your context, to advance your work to better integrate systems and drive change.

· Session B (Breakout Room): Exploring the Use of an Infant/Toddler Child Care Policy Planning Resource

This breakout time will give you an opportunity to interact with and provide feedback to a draft version of an infant/toddler child care system policy instrument. This tool is designed to help States/Territories assess their current infant/toddler child care policy landscape by providing a baseline inventory of current policies and practices related to the areas of:  Relationship-Based Care, Support for the Infant/Toddler Workforce, Support for Families, Quality Care Settings/Environments, and Infant-Toddler Based Child Care systems. During this breakout you will be paired with facilitators who will introduce you to the instrument, help you integrate use of the resource into your existing action plan, and explore ways to establish and strengthen child care system policy priorities that increase access to and quality of child care for infants, toddlers and their families.


CREATE GALLERY WALK OF ACTION PLANS	4:45

Each team posts their draft action plan on the wall and can choose to use flip chart paper and markers to highlight parts or the entire plan. The goal is to create a gallery walk of all 7 action plans to be used first thing on the second day.


FREE EVENING 	5:30




Wednesday, October 19, 2016
Breakfast comes with hotel room, Embassy Suites Atrium


WELCOME & TODAY’S AGENDA (Saratoga Room)	8:00


GALLERY WALK	8:15

Each team member walks around the room, reflecting on the content and variation of the draft state and territory action plans. Please fill out observation worksheets, starting with the states or territory that will not be in your group for the Action Plan Consultancy. Each worksheet asks you to share an area of strength, an area of wonder, a potential connection, resource, or example from a state or territory.


ACTION PLAN CONSULTANCY	9:00

Group 1 (Saratoga Room)	PA, OR, WA with Kelley Perkins, Julie Weatherston, Holly Wilcher & Carey McCann
[bookmark: _GoBack]Group 2 (Breakout Room)	AZ, CNMI, HI, WY with Michelle Soltero, Tina Jimenz, Jeanna Capito & Char Goodreau


BREAK	10:30


INDIVIDUAL TEAM TIME	10:45

Time for teams to reflect on the action plan input they received; review take-aways from the meeting overall, and decide what to bring back to their broader state or territory group, and possible next steps.
Each team will share their big ideas, next steps and/or a-has at closing.
AZ – 	Holly Wilcher	OR –	Carey McCann 
CNMI –	Char Goodreau	WA –	Julie Weatherston
HI – 	Michelle Soltero, Jeanna Capito	WY –	Tina Jimenez
PA – 	Kelley Perkins


REPORT OUT & CLOSING COMMENTS	11:15

Each team will share their big ideas, next steps and/or a-has. The ECQA and Infant Toddler Specialist Network will share how states and territories can continue to request and engage in technical assistance.


MEETING ADJOURNS	12:00

October 2016	1
October 2016	5
image1.png
:’@(9’: NATIONAL GENTER ON

Early Childhood — Egrly Childhood Quality Assurance

National Centers





