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National Center on Early Childhood Quality Assurance Year 2 Resource Development Work Plan 
This work plan includes resource development and management activities that the National Center on Early Childhood Quality Assurance has proposed in response to federal priorities and State, Territory, and grantee needs, as articulated over the previous year during Federal meetings, regional webinars, discussions with regional program managers, and other technical assistance (TA) activities. 
The plan includes updating existing TA resources and developing new TA resources based on a scan of what is currently available. The resource development and management process will include ensuring that resources are culturally and linguistically responsive, addressing the diversity of early childhood sectors, adapting resources to address the uniqueness of State and Territory quality improvement activities, and obtaining input by piloting products with diverse representative audiences.
Activities are ordered by projected priorities, but may be reordered in response to new requests or information. Though the timeframe for delivery of a high-priority activity may be later in the year, planning and development of the activity will begin immediately upon approval. Although Child Care and Development Fund administrators may not be included as the primary audience for some activities, they will be included in all notifications related to TA resources.
1. Updating Existing Resources (in order of priority)
	Subtopic
	Product Description
	Primary Audience
	Delivery Timeframe
	Leads/Partners

	Protecting Children’ Health and Safety

	Health and Safety Requirements and Standards
	National Database of Child Care Licensing Regulations
Dissemination and ongoing maintenance, including link checks twice a year. Dissemination includes national webinar about health and safety resources.
	All audiences: States, child care and Head Start providers, parents
	OCC announcement and webinar in 1st quarter, then ongoing
	ICF – Sheri Fischer

	Health and Safety Requirements and Standards
	National Program Standards Crosswalk Tool 
Update with new Head Start Program Performance Standards and Child Care and Development Fund Final Rule
	CCDF, licensing,  and QRIS administrators
	1st quarter
	ICF – Sheri Fischer, Tim Adams

	Health and Safety Requirements and Standards
	Briefs on CCDF Health and Safety Requirements 
Update with references to CCDF Final Rule and new Head Start Program Performance Standards
	Licensing administrators, CCDF administrators
	1st quarter
	ICF – Michele Adams, Sheri Fischer

	Health and Safety Requirements and Standards
	Expansion of Data Explorer to include more data from the 2014 Child Care Licensing Study

	All audiences: States, child care and Head Start providers, parents
	1st quarter
	ICF – Sheri Fischer

	Licensing Administration 
	Licensing Information Posted on the Internet 
Update existing information product to reflect CCDF Final Rule language and include links to all States’ inspection report postings. Also include content related to CCDF rule about posting data about serious deaths and injuries and how states can use those data.   
	CCDF administrators, licensing administrators, technology staff, QRIS managers, child welfare staff
	2nd quarter
	ICF – Nina Johnson/Sheri Fischer

NCECHW

	Monitoring and Enforcement, Licensing Administration
	Updates to the Contemporary Issues in Licensing Series  
Update with references to CCDF Final Rule, 2014 licensing data, and new state examples. All briefs will be updated during the year, but these three are the first priority:
Monitoring Strategies for Determining Compliance - Differential Monitoring, Risk Assessment, and Key Indicators
Quality Assurance in Child Care Licensing
Reporting, Tracking, and Responding to Serious Injuries and Fatalities in Child Care

	Licensing administrators
	2nd – 4th quarter
	ICF – Nina Johnson, Michele Adams, Sheri Fischer

NARA

Licensing Expert Panel

	Health and Safety Requirements and Standards
	Work with NCECHW on updates to Caring for Our Children 3rd ed. 
Knowledge and expertise, especially in state-use of CFOC standards to establish licensing requirements and QRIS standards, will be provided to this process as needed.
	All audiences: States, child care and Head Start providers, parents
	Ongoing
	ICF – Sheri Fischer

NCECHW, NARA

	Quality Improvement

	System Planning and Implementation
	QRIS Resource Guide
Update state examples of implementation in all sectors
Add most recent resources on a variety of topics including use of quality assessment tools; data systems used for QRIS; family child care, Head Start, and prekindergarten participation; standards; supports; TA, coaching, mentoring; and monitoring approaches
	QRIS, CCDF, and licensing administrators
	1st  – 4th quarters

(Resource Guide chapters will be updated on a rolling basis throughout the year)
	ICF – Char Goodreau

BUILD, Child Trends

	Quality Program Standards, System Planning and Implementation
	Update frequently used QRIS information products; for example, 
QRIS Standards, Levels, and Rating Systems
QRIS Program Guides
QRIS Program Assessment
QRIS Standards Websites
QRIS Statute 
Accreditation in QRIS 
QRIS Financial Incentives 
Head Start in QRIS 
	QRIS administrators, CCDF administrators, licensing administrators
	Annual updates
	ICF – Char Goodreau

	Family Engagement and Consumer Education – Informing Child Care Consumers
	Consumer Education briefs
Update four consumer education briefs to show States’ progress on reauthorization requirements. Review for references to the CCDF Rule. Incorporate into QRIS Resource Guide.
	QRIS administrators, CCDF administrators, licensing administrators
	
	ICF- Nina Johnson/Tim Adams


2. Developing New Resources (in order of priority)
	Subtopic
	Product Description
	Primary Audience
	Delivery Timeframe
	Leads/Partners

	Protecting Children’s Health and Safety

	Licensing Administration
	Guide for states to support using licensing and other data to support policy decisions. Work with several States to develop a template documenting key data and analytic considerations so other States can conduct their own data analysis.
	QRIS, CCDF, and licensing administrators
	3rd  quarter
	ICF – Nina Johnson and Michele Adams 
Child Trends

	Licensing Administration
	Key competencies for the role of licensor. 
This resource will include information on how competencies can be used to hire, evaluate and develop training for staff.
	Licensing administrators
	1st quarter
	ICF – Michele Adams
NARA

	Licensing Administration
	Developing and Revising State Licensing Requirements
This resource will detail the requirement review process, finalizing and rolling out requirements, and use of interpretive guides. 
	Licensing administrators
	1st quarter
	ICF – Sheri Fischer
NARA

	Monitoring and Enforcement
	Licensing Data and Head Start Monitoring
Develop resource materials to inform the OHS Monitoring Workgroup on Data. Expand existing memo about licensing data elements. 
	Office of Head Start, Licensing administrators, CCDF administrators
	1st – 4th quarter
	ICF – ICF – Nina Johnson, Tim Adams, Sheri Fischer

	Various health and safety and licensing topics
	PowerPoint presentations will be created to support national meetings and conferences using existing materials.
	All audiences: States, child care and Head Start providers, parents
	1st – 4th quarter
	ICF, NARA, Child Trends

	Health and Safety Requirements and Standards, Monitoring and Enforcement, Licensing Administration
	2017 Child Care Licensing Study
Establish data collection methodology, including updated questions for the NARA Child Care Licensing Programs and Policies Survey
	Licensing administrators, CCDF administrators
	4th quarter

Survey sent by NARA in 1st quarter of Year 3
	ICF – Sheri Fischer

NARA (not ECQA work)

	Licensing Administration
	Licensor Professional Development
Issue brief will address topics, delivery approaches, and strategies from States. 
	Licensing administrators
	3rd – 4th quarter
	NARA

	Licensing Administration
	Licensor Workload Analysis                    
Issue brief will provide the elements and processes to conduct the analysis and provide state examples. 
	Licensing administrators
	2nd – 3rd quarter
	NARA

	Quality Improvement Systems

	Provider Supports for Quality Improvement
	[bookmark: _GoBack]Elements of a Staffed FCC Network
Brief will include a description of family child care (FCC) networks and address supports a staffed FCC network can provide; the essential elements of an effective network; and the value networks bring to the profession.
	CCDF Administrators, CCR&R, QRIS administrators, EHS-CCP
	1st quarter
	ICF – Michele Adams
BUILD, EHS-CCP, Consultants

	Provider Supports for Quality Improvement
	Developing a Staffed Family Child Care Network: Technical Assistance Manual for States and Territories
Manual will be a primer for state and private agencies in developing staffed FCC networks that provide supports to the FCC provider community.  
	CCDF Administrators, CCR&R, QRIS administrators, EHS-CCP
	1st – 2nd quarter
	ICF – Michele Adams
BUILD, EHS-CCP, Consultants

	Provider Supports for Quality Improvement
	Cost estimation tool designed to accompany the Developing a Staffed Family Child Care Network: Technical Assistance Manual for States and Territories
The tool will assist an agency in estimating the basic costs for operating a staffed FCC network and address the essential elements of an effective network outlined in the brief and the manual. 
	CCDF Administrators, CCR&R, QRIS administrators, EHS-CCP
	1st – 2nd  quarter
	ICF – Michele Adams
BUILD, EHS-CCP, Consultants

	Provider Supports for Quality Improvement
	State assessment tool on Policies and Practices Supporting Family Child Care 
The tool will assist States and Territories in assessing licensing, QRIS, professional development, and subsidy policies and practices for factors associated with support for the FCC community including FFN, license-exempt, DLL, diverse racial, ethnic and new immigrant communities.
	CCDF Administrators, CCR&R, QRIS administrators, EHS-CCP
	1st – 2nd quarter
	ICF – Michele Adams
BUILD, EHS-CCP, Consultants

	Provider Supports for Quality Improvement
	Family Child Care Recruitment
Brief will address strategies for recruiting FCC providers, and examples of successful recruiting practices.
	CCDF Administrators, CCR&R, QRIS administrators, EHS-CCP
	1st – 2nd quarter
	ICF – Michele Adams
BUILD, EHS-CCP, Consultants

	Data Collection and Evaluation
	Research to Practice Briefs
Summaries of relevant research to inform practice. Fact sheets, research briefs, and other formats will be used to translate and synthesize research evidence in a format that is accessible and relevant to policymakers and providers.
	CCDF administrators, QRIS administrators, licensing administrators, child care and Head Start providers
	
2 briefs in 1st quarter; 3 briefs in 2nd – 4th quarters 
	Child Trends

	Various quality improvement topics
	PowerPoint presentations will be created to support national meetings and conferences using existing materials.

	All audiences: States, child care and Head Start providers, parents
	1st – 4th quarters
	ICF

	Equal Access to Child Care - Supply Building Strategies
	Increasing the supply of and access to quality child care in underserved areas and for special populations.
Issue brief about state strategies. 
	CCDF administrators, QRIS administrators
	3rd quarter
	ICF, BUILD, and National Center on Subsidy Innovation and Accountability
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