National Center on Early Childhood Quality Assurance (ECQA)	10/16/16
Statement of Work for Family Child Care Resources 
A. Issue brief #1 on the Elements of a Staffed Family Child Care Network
Authors: Dr. Juliet Bromer and Toni Porter 

Brief will include a description of family child care (FCC) networks and address supports a staffed family child care network can provide, particularly to special populations (FFN, license-exempt, DLL, diverse racial, ethnic and new immigrant communities); the essential elements of an effective network; and, the value networks bring to the family child care profession.

Deliverables:
1. Brief of no more than 10 pages will reflect:
· Understanding the nature of FCC and characteristics of FCC providers
· Defining FCC Networks and how they differ from FCC associations
· Research supporting the use of networks and quality network services
· Identified benefits to providers, families, children, and community
· Essential elements of an effective network model
· Role of FCC in early care and education systems
· How networks and associations work the regulations including fed regulations, state licensing and QRIS
· Potential funding resources
2. A first draft will be provided to NCECQA for review and feedback not later than September 9, 2016.  A final draft will be provided to the ECQA center not later than November 30, 2016.
3. Feedback will be requested from various audiences before the brief is submitted to OCC and OHS for approval and will be published as an ECQA product.
4. OCC and OHS will have final approval.

B. A technical assistance manual on Developing a Staffed Family Child Care Network: Technical Assistance Manual for States and Territories.
[bookmark: _GoBack]Author: Holly Wilcher, Infant Toddler Network (ITN)

Manual will be a primer for state-run and private agencies in developing staffed family child care (FCC) network(s) that provide supports to the FCC provider community.  

Deliverables:
1. The manual will address topics such as: 
· Essential elements of an effective staffed network model
· Readiness assessment-defining the issues and needs and determining whether a staffed FCC network is an appropriate strategy
· Discussions of special populations including FFN, license-exempt, DLL, diverse racial, ethnic and new immigrant communities
· Scope and focus of the network-developing a logic model, strategies to produce outcomes, and an action plan
· Finding and Securing Funding-developing a budget and exploring funding resources
· Organizational structure-selecting the organization sponsor and developing a contract/agreement
· Administering a network- identifying staff qualifications, roles and responsibilities 
· Evaluation of network services-selecting the evaluator, designing the evaluation
· Ongoing support of the network-determining data needs, building partnerships
· Description of various network models and state examples
· Cost projection tool (options for development will be discussed)
2. A first draft will be provided to the ECQA center by December 15, 2016.  A final draft will be provided to the ECQA center not later than January 15, 2016.
3. Feedback will be requested from various audiences before the brief is submitted to OCC and OHS for approval and will be published as an ECQA product.
4. OCC and OHS will have final approval.

C. Cost estimation tool designed to accompany the Developing a Staffed Family Child Care Network: Technical Assistance Manual for States and Territories
The tool will assist an agency in estimating the basic costs for operating a staffed family child care network and address the essential elements of an effective network outlined in the brief and the manual. Some discussion of blending and braiding of funding, cost allocation and allowable uses of funding; address in-kind requirements for Head Start specific programs.

Author:  Jeanna Capito, BUILD Consultant

Deliverables:
1. The finished tool will be an OCC/OHS compatible document, designed for use as either an electronic form or as printed output (Excel spreadsheet) and will include instructions for gathering and input of data.
2. ECQA will obtain feedback from the teams participating in the family child care peer learning groups.
3. A first draft will be provided to the ECQA center by December 1, 2016.  A final draft will be provided to the ECQA center not later than February 1, 2017.
5. Feedback will be requested from various audiences before the brief is submitted to OCC and OHS for approval and will be published as an ECQA center product
4. OCC and OHS will have final approval.

D. State assessment tool on Policies and Practices Supporting Family Child Care.  The tool will assist States and Territories in assessing licensing, QRIS, professional development, and subsidy policies and practices for factors associated with support for the family child care community including considerations of multiple types of networks and purposes such as FFN, license-exempt, DLL, diverse racial, ethnic and new immigrant communities.

Author:  Amanda Szekely, Zero to Three 

Deliverables:
1. The assessment tool will facilitate a comprehensive review of factors necessary for supporting family child care and include identification of each factor (description and item number for tracking purposes); guidelines for readiness; status-exceeds, meets, does not meet; responsible agency/team; and space for noting areas for improvement/comments.  Tool will include an action planning template to facilitate setting goals and priorities for change.
2. The finished tool will be an OCC compatible document, designed for use as either an electronic form or as printed output.
3. A first draft will be provided to the ECQA center December 15, 2016.  A final draft will be provided to the ECQA center not later than February 1, 2016.
4. Feedback will be requested from various audiences before the brief is submitted to OCC and OHS for approval and will be published as an ECQA product
5. OCC and OHS will have final approval.

E. Issue Brief #2 on Recruiting Family Child Care Providers 

Author(s):  to be identified

Brief will address steps for recruiting family child care providers and supports a staffed family child care network can provide, particularly to special populations (FFN, license-exempt, DLL, diverse racial, ethnic and new immigrant communities); Early Head Start –Child Care Partnerships (EHS-CCP); and examples of successful recruiting practices.

Deliverables:
1. Brief of no more than 10 pages will reflect:
· Understanding the nature of FCC and characteristics of FCC providers
· Identified benefits to providers, families, children, and community
· Potential funding resources
· Reference technical assistance manual Developing a Staffed Family Child Care Network: Technical Assistance Manual for States and Territories and cost estimation tool designed to accompany the manual
· Provide examples of successful recruitment strategies
· A first draft will be provided to the ECQA center December 30, 2016.  A final draft will be provided to the ECQA center not later than February 1, 2016.
· Feedback will be requested from various audiences before the brief is submitted to OCC and OHS for approval and will be published as an ECQA product
· OCC and OHS will have final approval.
2. Feedback will be requested from various audiences before the brief is submitted to OCC and OHS for approval and will be published as an ECQA product.
3. OCC and OHS will have final approval.
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