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	Key Considerations on the Development of a Family Child Care Network Cost Estimation Tool


Key Considerations: Development of a Family Child Care (FCC) Cost Estimation Tool
Potential Users: The potential users of the tool should be clearly defined before development of a tool. For example, can the tool be used by existing FCC Networks that are considering expanding? Would lead agency (or partner agency) use the tool to encourage FCC Network start-ups? Since research thus far has shown no two networks are alike, the users could be staffed family child care networks at the local, regional or state level, but may also be collaborative partnerships – organizations pooling resources to meet the needs of family child care providers - serving as a network.  

Variation in FCC Networks: The cost factors will need to be broad – or customizable - to encompass these variations.  As we learn more about networks in the future, we anticipate the tool would need to be amended accordingly.

[bookmark: _GoBack]Understanding FCC Networks: It’s essential that someone familiar with FCC Networks be involved in the development of the cost estimation tool.  

Cost of Labor: The cost of labor will likely make up the bulk of the cost of a FCC Network, so special consideration should be given to the number of hours of labor needed, particularly if the FCC Network staff make regular visits to providers, for coaching or consultation. If coaches carry a caseload of homes, caseload calculations should be included. 

Non-Personnel Costs: Non-personnel costs may include the cost of training, consultation, business support, and conference materials; supplies or equipment for providers; zero-interest loans and grants; scholarships; or data needs. Additionally, non-personnel costs may include facility-related costs such as rent and utilities.
Assumptions: It may be helpful to gather data from FCC Networks on implementation costs and include some average assumptions or a range of costs in the tool or in the guidance. If these costs are included in the tool itself, users should be able to override them with their own.
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