	OCC Projects All Hands – All-in-One Meeting Agenda

	Date and Time: November 17, 2016; 2:00 to 5:00 pm
	Location: Marriott Tyson’s Corner

	Meeting Purpose

	1) A strong, cohesive teaming culture: A focus on deepening team relationships across the various ICF team working on OCC contracts so that we better meet the needs of our clients.  
2) Increased Understanding:  
3) Improved Coordination and Communication Across the Teams: 



	Time
	Task/Result
	Instructions and Resources
	Facilitator

	2:00 – 2:30
	Intro - Icebreaker
	Jenga ??
	Rose/Lori

	2:30-3:30
	Learning about the scope of work for each project/team
	Elevator Speech Activity: Each team writes and shares their own elevator speech. We will leave time for Q&A.
	Holly and Nina

	3:30 – 3:45
	Break 
	
	

	3:45 – 4:45 
	Cross-team Coordination and Communication
	Grab Bag: Small group activity using Creative ways to demonstrate our understanding of key topics/themes that are relevant for our teams/projects
	Tamisa and Calvin

	4:45 – 5:00
	Reflections 
	
	Rose/Lori
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