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Goal and Strategy Summary
	Field Name
	Definition

	[bookmark: _GoBack]Readiness to implement
	What is the likelihood that this goal will be accomplished in the next 2–3 years? 
Least ready: State or Territory does not have policies or procedures in place, does not have legislative support, or political climate is not conducive to the desired change.
Somewhat ready: State or Territory is working on putting policies or procedures in place, is initiating legislative changes, or is working to form partnerships to prepare for the desired change.
Most ready: State or Territory has policies or procedures in place or has legislative approval, political support, or other systems in place to support the desired change.

	Goal category
	The categories have been identified using the Child Care and Development Fund (CCDF) State Plan Preprint and are designed to align with the structure and elements of Office of Child Care priorities and work.

	Related goal category
	Other goal category that is significantly related to accomplishment of the goal. “Significantly related” means that focusing on both areas is essential for success; working on either area alone would most likely not result in achievement of the goal. 

	Strategic area	Comment by Sanchez, Michelle: Note there are currently two question mark icons with text for Strategic Area.  Either one can be used and text should be replaced with what is here.  The other icon and text should be removed.
	The strategic areas have been identified using the CCDF State Plan Preprint and are designed to align with the structure and elements of Office of Child Care priorities and work. 


	Strategic area notes
	Information on what particular aspects of the strategic area the State or Territory wishes to address. This area may also be used to connect the strategic area to the larger goal. Notes are optional.

	Goal update and completion notes
	Documentation of any clarification of or changes to the goal as it progresses. When a goal is closed, an explanatory note is required.



TA Activity Description Tab
	
Field Name
	Definition

	TA focus
	The TA focus areas have been identified using the CCDF State Plan Preprint and are designed to align with the structure and elements of Office of Child Care priorities and work. 


	Other TA focus notes
	This field will be locked unless “other” is selected under TA focus. If you select other,” provide a brief description of the TA focus.

	Date opened
	Date TA was requested.

	Priority level
	Low: State or Territory would like to address this issue but has limited resources or competing priorities.
Medium: State or Territory is motivated but may have limitations in committing the necessary resources.
High: State or Territory is highly motivated and willing and able to commit the necessary resources.

	Requesters
	Name of person requesting TA. If a State or Territory is selected, all available requester contacts from the State or Territory, as well as requesters from the region, are displayed and can be selected. 

	Primary center
	The National Center with primary or sole responsibility for delivery and coordination of the TA activity. 

	Primary staff person
	The staff member with primary or sole responsibility for delivery and coordination of the TA activity and timely completion of all data entry. 

	Collaborating centers and staff
	Indicate all other National Centers that are engaged in the TA activity. 

	Other collaborators
	Other partners collaborating in the TA activity, including consultants working on behalf of a National Center. Collaborating is defined as contributing significantly to the planning and execution of TA.

	TA activity description notes
	Document the progression of the TA activity description from the initial plan through final plan. The entries should describe what the National Center(s) is doing to help the State or Territory, not what the State or Territory is doing.  

	TA activity description type
	Initial plan: plan proposed by the SCBC State Systems Specialist after discussion with the State or Territory, RPM, and Early Childhood Training and Technical Assistance (ECTTA) regional team
Intermediate plan: plan proposed by primary center based on the initial plan and subsequent discussions.
Final plan: plan approved by the primary center and contracting office representative (COR).
Archived final plan: Final plan gets marked as archived final plan when a new final plan is needed. Once the final plan is archived, planning may progress from a new initial plan to intermediate plan, then final plan, or a new final plan can be developed immediately.

	TA activity type
	Indication of the scope of TA required to fulfill request: universal, targeted, or tailored/individualized. 
Universal: Evidence-informed products and high-quality information and webinars provide a range of stakeholders with an essential foundation for early childhood systems building and best practice. 
Targeted: Learning experiences delivered to a specified audience of stakeholders to enhance participant knowledge and skills. Activities include facilitation of workgroups, identification of resources and supports for implementing best practices, remote consultation, and analysis and review of draft documents.
Tailored/Individualized/: Individualized TA tailored to meet the unique needs and conditions within a specific State or Territory, usually involving some combination of consultation, coaching, training, peer-to-peer learning, and other supports.

	TA activity status
	Once the COR approves the activity, it is the responsibility of the National Center to document this in TAT by marking it as approved. (Once status is approved and the TA activity description note is final, the tracking tab will appear.) 

	State/Territory outcome plan
	The outcome should be descriptive, concrete, measurable, and tied to the goal.


TA Activity Tracking Tab
	Field Name
	Definition

	Summary of TA delivered notes
	A summary of TA delivered is required within 10 business days of TA delivery or by the last day of the calendar month, whichever comes first. The summary of TA delivered should be a brief summary (one or two sentences) describing the TA received by the State or Territory. Do not include things planned for the future or planning done during the month. 

	Summary of TA delivered – TA delivery method and type
	This field is intended to give a time-limited snapshot of the type of TA and the delivery method used. Select all delivery methods and types that apply to the TA delivered to the State or Territory during the month.

	Requester feedback/closing comments
	Include any feedback from the client regarding the TA provided. Do not include event evaluation or outcomes, as those are tracked elsewhere in TAT.

	Completion status
	Open: Response to TA request is in process.
Closed: TA provided; all response activities are completed.
Cancelled: TA no longer needed; the requester no longer requires TA.

	State/Territory outcome plan
	This is a static field that is provided for reference only. This field is on the TA activity tracking tab; any revisions must be made there.

	State/Territory outcome report
	Document outcomes that were achieved by the State or Territory as a result of the TA received. 


TA Activity Response Notes
	Field Name
	Definition

	TA response notes
	This field is intended to track progress in planning and delivering TA activities, not state progress toward goals. The use of TA response notes is optional but highly recommended. Level of detail will vary by individual. All work should be identified by center rather than individual (e.g., “SCBC provided xyz”).
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