Janice,

We have your NY 2 Year TA Planning Process scheduled tomorrow from 11:00 – 12:30.  Please make sure you have access to ADOBE Connect as we will be utilizing a worksheet for the TA planning process.  

The call will be organized as follows:

1.  We will do a mini presentation of the process that we shared during our State Administrator Call.  

2. We will then discuss TA within the following framework:
1. Health and Safety  
1. Consumer Education
1. Qualified Workforce 
1. Quality Child Care Access 
1. Subsidy System   
Within each category, Magda will ask if you need any TA for Implementation Plans.  We will then review existing TA and have a discussion on potential TA request. We will explore TA by asking New York the following questions:   
1. Based on where your state is positioned in meeting the CCDF requirements, what assistance, resources or information would be of benefit to New York?
1. Based on where New York is positioned in improving or expanding the early childhood and school-age systems in your state, what assistance, resources or information would be of benefit to New York?
1. Based on where New York is positioned in terms of providing direct supports to the early childhood and school age providers in your state to improve outcomes for children, what assistance, resources or information would be of benefit to New York?

3. We will wrap up the call with a discussion of key stakeholders and who should be invited to the call scheduled for September 20th from 11:00 – 1:00.

We encourage you to invite your key management staff to tomorrow’s TA planning call.  Attached are two resources that may assist you in getting ready for the call.  We look forward to updating and responding to New York’s TA needs.  
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