Stakeholder Call TA Topics


Stakeholder Call 
[bookmark: _GoBack]Prior to the Stakeholder call, the State System Specialist plans with the CCDF Administrator to determine which topics to focus on during the call.  Prompts/questions within each topic can be reviewed and selected.  Depending on the length of the call, it is suggested that at least two topics could be covered.  The process is flexible to meet the needs of individual states and territories.  
Topics
· Health & Safety
· Qualified Workforce 
· Consumer Education
· Quality Child Care Access


Within each topic, it is suggested to have the following discussions:
1. Overview
2. Systems
3. Program Quality/Best Practices
4. Subsidy
5. Next Steps 


Proposed Agenda
· Welcome and Introductions
· Overview of TTA System
· TA Discussion
· Next steps


Roles & Responsibilities
· CCDF Administrator
· Convene key stakeholders
· Participate in the TA discussion
· Finalize TA plan
· Stakeholders
· Participate in the TA discussion
· Provide input into the TA plan
· Regional TA Reps
· Listen to the TA discussion
· Coordinate regional TA request
· Deliver TA 




Health & Safety 
1. Overview of primary requirement under CCDF and high level view of some TA requested (from the  state/territory perspective)  
2. Systems 
· What system elements do you have in place that are resulting in healthier and safer programs for children? (Post in chat) 
· What gaps in the system are posing the greatest health & safety risks? (Post in chat) 
· What data do we have to help us understand the health and safety risks for children in early childhood and school age programs in our states?  (Post in chat) 
· What data do we collect to demonstrate our efforts and outcomes related to mitigating those risks?  (Post in chat)  
3. Increased program quality/improved practice 
· At the program level, what are the things you are seeing that are most putting kids at risk?   (Post in chat) 
· Children unsupervised (ratio, group size and qualified staff)
· Safe sleep practices 
· Environmental Hazards
· Other?   
· At the program level, what is it that you think would actually change practice in programs, resulting in healthier and safer environments?
· Poll A:  	Licensing, Monitoring, Regulation and Standards
4. Subsidy 
· Are there health and safety topics that you hear families voicing concerns? Are these topics that TA or resources could be provided?  
· How could families be better informed during the eligibility process on how a licensing system protects children health and safety?  What TA could be provided to help move your state/territory forward? 
· What practices are being implemented to ensure families are getting into the programs implementing standards with healthy and safe care? 
· What is working to ensure families get on subsidy, choose a high quality environment, and keep them on subsidy until they don’t need it anymore?  
5. Identification of topics of interest, currently offered by National Centers:
· Poll B:  	Health 
6. Next Steps/Action Items





Qualified Workforce 
1. Overview of primary requirement under CCDF and high level view of some TA requested (from a state perspective)  
· Define what we mean by a qualified workforce 
· Define what we mean by quality improvement efforts 
· Define progression of PD and why this is critical 
2. Systems
· What system elements do you have in place that are resulting in a qualified workforce? (Post in chat) 
· As we think about the progression of professional development in our state, where do you think most of the workforce is?  (Post in chat) 
· Little to no formal education or specialized professional development
· Attainment of some type of appropriate, specialized credential
· A.A. Degrees
· Bachelor’s Degrees
· Masters Degrees or higher 
· Thinking about the variability of this question—what elements cause the variability?  (Post in chat) 
· Workplace (i.e. Head Start, child care center, family child care)
· Regulation type (i.e. Licensed; exempt) 
· Age 
· Diversity 
· Access 
· Other 
· What data do we have to support this? (Post chat) 
· How are people linking into the professional development system?  (Post in chat) 
· Community colleges
· QRIS
· CCR&R
· Other 
· As you think about the movement of along the PD progression, what are the elements that support increased movement along the continuum?  (Post in chat) 
· Linkage with PD advisor
· Working with a coach/mentor 
· Recognition for benchmark achievements
· Participation in the QRIS
· Financial incentives
· Other?  
· What are the things we can do to move people along the PD continuum? 
· We want the workforce to look like the kids they are serving?  What would it take to do that? 
· What data are you using to ensure Professional Development and quality improvement efforts are targeted to the areas of highest need (most vulnerable children/lowest quality)?    (chat) 
· Of these topics of TTA which would help you the most?
· Poll C: Workforce 
3. Increased program quality/improved practice 
· What strategies (i.e. mentors, coaches, and Family Child Care networks) are being used successfully in our state to support an increase in implementation of high quality teacher/child interactions and improving teaching practices?  (chat and post)  
· How do you know?  
· Of the programs you visit that do not take advantage of the PD opportunities available and the individuals working with children are at the lower end of the educational spectrum (i.e. no specialized training, High School education only, etc.), what are the barriers preventing them from accessing PD opportunities?  
· Of these topics of TTA which would help you the most? 
4. Subsidy
· How do subsidy practices in our state support the growth of a more qualified early childhood/school age workforce?   
· How are children and families receiving subsidies benefitting from the professional development efforts in our state? 
· How do we know?  
5. Next Steps/Action Items




Consumer Education
1. Overview of primary requirement under CCDF and high level view of some TA requested (from a state perspective)  
2. Systems
· What system elements do you have in place that are resulting in families choosing high quality and comprehensive programs for their children and programs that support of their self-sufficiency? (Post in chat) 
· What efforts are occurring to encourage coordinated messages by all those working with families to choose higher quality care?  (Post in chat) 
· What do you think is the primary mechanism families are using to locate quality child care? What kind of data is being collected to inform your response? 
· 	CCR&R system 
· 	211/Help Me Grow
· 	Friends/families
· 	Pediatricians
· 	Website
· 	Other 
· Do you think families access a central website or multiple websites when looking for child care?  (Choose one and list where you think they’re going)
· How are families accessing the website/websites?
· 	Via a PC
· 	Mobile device
· 	With the help of Eligibility worker or case manager 
· 	Other….
· Thinking about the processes you have in place to assist families in choosing programs for their children, how do you directly facilitate the enrollment of the neediest children in the highest quality care? 
· Of these topics of TTA which would help you the most? 
· Poll D:  Consumer Education 
3. Increased program quality/improved practice 
· How many early education programs in our state do you feel provide information to families about developmental screenings?  (few, some, all, none) 
· How focused are providers on promoting positive social emotional development and preventing expulsions?  (very, some, not at all) 
· What are efforts do you have underway to support family engagement at the program level?  
· Of these topics of TTA which would help you the most? 
· Poll E:  Comprehensive Services and Responsive Programs  
4. Subsidy
· Are families accessing the highest quality programs available?  
· What do we know about the correlation between the provision of consumer education with families receiving subsidy and the choices they are making for their children?  Is the consumer education creating longer, more stable arrangement for their children?  
· What challenges do families in the state face relative to receipt of subsidy?  
· What successes are you having in outreach and service to families and children experiencing homelessness? 
5. Next Steps/Action Items


Quality Child Care Access
1. Overview of primary requirement under CCDF and high level view of some TA requested (from a state perspective)  
2. Systems
· What system elements do you have in place that are resulting in families accessing high quality and comprehensive programs for their children? (Post in chat)
· How does the state define high quality programs? 
· What efforts to improve quality have had the greatest impact?
· What are the greatest barriers to improving quality?  (Post in chat) 
· Are families supported by CCDF able to access quality programs responsive to their needs?
· Are there identified populations of families that have challenges in accessing quality child care?
· Are there identified geographic areas that efforts are being focused to increase access to high quality programs?  
· What efforts are or can be done to increase the supply of high quality programs in our most vulnerable areas?  
· Poll F:  Special Populations
3. Increased program quality/improved practice 
· How many programs do you think struggle with business and/or fiscal management? (few, some, all, none)
· Of these topics of TTA which would help you the most? 
· Poll G: QRIS and CQI  
4. Subsidy
· Do you think subsidy practices in our state support retention of high quality programs?  
· What strategies in our state are successful in linking our most vulnerable populations (children with special needs, infants and toddlers, children experiencing homelessness) with the subsidy system?  And promoting access to high quality care? 
· What linkages do you see to the identification of areas of low supply and high need, particularly among families receiving subsidy.  
· Is there any linkage between the ability of a child enrolled in the subsidy program and the quality of program they attend? 
· How are you supporting parents going to school to access the subsidy program?  
· What is working to help families stay on the subsidy system an uninterrupted time, to support their self-sufficiency and the child’s development?  
· What would be the training and technical assistance that would help you most in assisting children, families, and providers in the access of high quality programs? 
· Understanding eligibility practices in our state 
· If there is a waitlist, understanding how the waitlist works  
· Other?
5. Next Steps/Action Items

Thinking about systems development in your state, what are the current priorities?  
Which of these topics would be of most interest to you?  
· Poll H:  Cross Systems 
· Poll I:  Data


Closing Comments 
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