Email to be sent fourth to stakeholders by or on behalf of the CCDF Administrator, copying State System Specialists, Regional Program Manager and Infant/Toddler Specialist 
Purpose is to provide the following: 
1. Information to stakeholders about the process 
1. Invitation for the call
DRAFT

Dear Stakeholders: 
Earlier this summer, [insert State/Territory] submitted plans for its Child Care and Development Fund (CCDF) programs for the next two years. The [insert State/Territory] child care team, along with our stakeholders, brought a tremendous amount of time, energy, and vision to the process, and the final plans represent a significant accomplishment. 
In addition to the exciting changes brought about by reauthorization of the Child Care and Development Block Grant, the technical assistance (TA) available to [insert State/Territory]’s state staff, stakeholders, partners, and programs has been expanded. The new system offers States and Territories access to a depth of TA expertise that has not been available before, with a desire to move the assistance as close to programs as possible. 
You are invited to participate in a conversation that will help identify ways the newly expanded TA system can assist you in achieving [insert State/Territory]’s early childhood and school-age vision. 
A call is scheduled for ______________________ [enter day, date, and timeframe here; this date will be prearranged with CCDF Administrator] from [enter time]. 
If you are unable to participate in this call and have interest in providing input or have any questions, please contact me or our State Systems Specialist, __________________________ [insert name here]. Both of us will be happy to assist you.
Thank you in advance for your participation and cooperation in the child care TA planning process.

Sincerely,


[Insert name of CCDF Administrator]
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