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Technical Assistance Planning 

Goal: Provide a process for planning individualized tailored technical assistance (TA) designed to meet the unique needs 
and conditions within a specific State or Territory. This TA usually involves some combination of consultation, coaching, 
training, peer-to-peer learning, and other supports.  

As states are focused on meeting the requirements of the CCDBG Reauthorization of 2014, the goal of this planning 
period includes supporting the movement of state systems beyond compliance toward the building of comprehensive early 
childhood and school age systems.   

There are two types of tailored TA: 

 Brief tailored TA: Short-term engagement in response to a specific, timely request. Use of this type of TA ensures 
maximum flexibility and responsiveness to State and Territory needs. 

 Intensive tailored TA: Prolonged engagement with States and Territories via multiple remote sessions and onsite 
visits. This engagement promotes early childhood (EC) systems building and implementation of effective program 
practices. 

The priorities of this process are as follows: 

 Identify areas of high need to support the States and Territories in compliance with the new Child Care and 
Development Block Grant (CCDBG) requirements. 

 Encourage broader access to systems building and program quality training and technical assistance (T&TA).  

 Support the movement of T&TA closer to all programs and the children and families they serve. 

 Create two-way communication within States and Territories and their key stakeholders (broad audience). 

 Create two-way communication between the States and Territories and National Center partners.  

 Begin conversations to support data-driven T&TA delivery.  

Purpose of Document 

The purpose of this document is to define the process for long-term TA planning (2016–2018), inclusive of all National 
Centers, States, Territories, and regional offices. 
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Step 1. Preparation  

Start Date     August 1, 2016 

End Date     September 2, 2016 (5 weeks) 

 Communicate protocol to all National Centers at National TA meeting conducted in July 2016. 

 Inform regional offices of process: 

 Office of Child Care (OCC) communicates the process via a Regional Program Manager (RPM) call. 

 RPM, State Systems Specialists, and Infant/Toddler Specialists convene to discuss TA process.  

 OCC announces the new two-year TA planning process to Child Care and Development Fund (CCDF) Administrators 
and stakeholders via email to CCDF Administrators and a few key stakeholders:  Head Start Collaboration Director, 
Early Childhood Advisory Council Chair and Licensing Director.  

 State Systems Specialists will work with the Regional Center Representatives as appropriate to review the following, 
including but not limited to existing TA, state plans, implementation plans, corrective action plans, Quality Program 
Reports (QPR), Federal 801 Report, Race to the Top Early Learning Challenge Reports, and Early Childhood 
Advisory Committee Annual l Report to have an understanding of state/territory context. 

 Based on this information review, State System Specialists will document key contextual factors for use in the TA 
planning process.   

 RPM, State Systems Specialists, and Infant/Toddler Specialists will convene a status check-in call with the CCDF 
Administrator to capture high priority TA needs and set the stage for the TA planning process inclusive of expanding 
TA requests and involvement of stakeholders.   

 State System Specialists works with the Infant/Toddler Specialists to create a draft an initial TA plan for each 
State/Territory and shares with RPM and Regional Center Representatives.   

 

 



TA Planning 

August 5, 2016  3 

Step 2. Identification of State and Territory Needs 

Start Date     September 6, 2016 

End Date     October 7, 2016 (5 weeks) 

 State Systems Specialists facilitate individual CCDF Administrator and key stakeholder calls to contribute to the 
development of the initial tailored TA plan by clarifying and expanding on early childhood system building and 
program quality priorities from status discussion.  

 State Systems Specialists and CCDF Administrators schedule calls (no more than 2 hours) and agree upon the 
invitees. The following key State and Territory stakeholders and partners including but not limited to should be 
considered and may be invited:  

 Early Childhood Advisory Council leadership 

 Head Start Collaboration Director  

 Licensing Director  

 Child care resource and referral network lead  

 Local and regional early childhood initiatives  

 Health lead  

 School-age lead 

 Infant/toddler lead  

 Prekindergarten lead 

 Professional development system lead 

 Quality rating and improvement system lead 

 Other State and Territory leads as identified by CCDF Administrators  

 Invitees will be sent resources before the call including, but not limited to, the following: agenda, description of 
T&TA planning process and description of National Centers’ scope of work, expertise, and planned T&TA.  

 CCDF Administrators will receive all resources sent to the invitees, as well as the script and their State or 
Territory’s draft initial TA plan.  

 Invitees will also include regional OCC & OHS office staff, Infant/Toddler Specialists, and regional Early 
Childhood Training and Technical Assistance System (ECTTAS) partners.   

 State Systems Specialists facilitate the conversation with a script approved by OCC and the Office of Head Start 
(OHS). The call will include opportunities to confirm current and identify future needs.  

 State Systems Specialists and Infant/Toddler Specialists update the draft initial TA plan.  

 State Systems Specialists electronically share initial TA plans with CCDF Administrators, who provide feedback 
regarding accuracy. (Feedback can be confirmed either electronically or via a phone conversation).  

 State Systems Specialists share initial TA plans with regional program staff and regional ECTTAS partners.  
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Step 3. Alignment of TA Resources 

Start Date     October 11, 2016 

End Date     October 28, 2016 (3 weeks) 

 State Systems Specialists enters/modifies initial TTA plans into the Technical Assistance Tracker (TAT).  

 The State Systems Specialist team analyzes cross-regional results to identify trends and common needs.  

 State Systems Specialists conduct regional ECTTAS conference calls (via Adobe Connect) to review TA needs and 
identify integrated TA approaches. National and regional trends will be shared, as well as TA needs unique to each 
State and Territory.  

 Regional ECTTAS partners coordinate with leads from the National Centers to review and confirm recommended TA 
approaches, identifying activities that are within their scope and align with their approved workplans. The agreed-upon 
TA activities are confirmed with each Contracting Office Representative or Federal Project Officer. The recommended 
activities are returned to the State Systems Specialists.  

 State Systems Specialists share with the RPMs. RPMs affirm TA plans via email to State Systems Specialists, who 
inform ECTTAS partners. 

 State Systems Specialists modify initial TA, if necessary, as entered into the Technical Assistance Tracker (TAT).  

 

Step 4. Confirmation of TA Plans by CCDF Administrators for 
submission to OCC and the Office of Head Start  

Start Date     October 31, 2016  

End Date     November 10, 2016 (2 weeks) 

 State Systems Specialists electronically share initial TA plans with CCDF Administrators, who provide feedback 
regarding accuracy. The initial plans may include regional or national approaches to a State or Territory’s individually 
expressed need.  

 Initial TA plans are confirmed by CCDF Administrators or modifications are suggested via email or phone call.  

 State Systems Specialists revise State and Territory initial plans if necessary. If modifications are made, CCDF 
Administrators review a final time for accuracy. 

 State Systems Specialists convert initial TA plans to intermediate TA plans in TAT. 

 State Systems Specialists share the intermediate TA plans with regional offices and ECTTAS partners. 
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Step 5. Approval of TA Plans 

Start Date     November 14, 2016 

End Date     November 30, 2016 (2 ½ weeks) 

 National Centers compile proposed TA and submit to the contracting officer’s representative or federal project officer 
for OCC and OHS approval.  

 Office of Child Care coordinates with the Office of Head Start to map TA activities. 

 Additional steps to be determined. 

 TA requests are approved. 

 State Systems Specialists work with appropriate ECTTAS partners to convert intermediate TA plans to “final plan” 
status in TAT. (National Centers will determine protocol for approval of “final plan” status.) 

 State Systems Specialists send the approved final TA plans to CCDF Administrators. 

 

Step 6. Deliver TA 

 National Centers deliver TA. 

 To be determined: process that builds in flexibility and regular review by TA partners and States and Territories (every 
six months, yearly, etc.).  

 

Step 7. Continuous Quality Improvement 

 Review and modify TA plans during scheduled regional ECTTAS meetings to ensure that TA is relevant and 
applicable to State and Territory needs. 

 State Systems Specialists work with regional ECTTAS partners to maintain accurate TAT records.  

 


