Team Planning from STAM Network Mtg				September 2016
1. State Systems Specialists within the broader State Capacity Building Center
· Strategic planning with full Center 
· Understanding work plan points of intersection and expectations  
· Core Knowledge and Competency (CKC)
· Role clarity 
· Outlook – everyone to use Calendars
· Meet as a whole Center 

2. State Systems Specialist Team Functioning
· Understanding work plan and developing project plans
· Creating processes for prioritization of work/assignments  
· Tap into expertise of Team—share information 
· Revisit CKC  
· Defining customer-prioritizing  
· Share samples and drafts of work in the workspace—no recreating the wheel    

3. State Systems Specialist Role Expectations
· Develop consistent process and products with understanding of regional uniqueness’s  
· Build/start relationships with regional partners

4. Day to Day Operations  
· Increase effective use of technology:  Excel; workspace; Outlook
· TAT Consistency 
· [bookmark: _GoBack]Using Outlook:  Best Practice guidance (i.e. Subject lines; calendar appointments)  
· Collect Information across team in an easier fashion—possibly use the workspace 
· Tips on how to make our Expense Reports less stressful  

5. Staff Meetings 
· Cram agenda, even though we know what good process look likes  
· Too much free flow conversation  
· Step back and refocus with a plan priority; break up topics; across meetings 
· Use team calls more efficiently  
· East/West coast—messaging 

6. Intentional Skill Development 
· Excel
· Smart Art
· Working with virtual/remote teams
· Books – all the new resources just received
· Using templates
· Understanding HSPS
· Understanding CCDF regs
· Team Growth – facilitator
· EC Resource Guide
· Coaching
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