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Stakeholder Prompts
I. Welcome 
a. Overview of agenda
b. Explanation of call mechanics (poll, chat, raise your hand, remind of Adobe features, etc.)
c. Purpose of the call  

II. Quick Introductions—who is here, role


III. Brief Overview of the TTA System
a. Expanded System:  More expertise; greater volume of resources, tools, and information 
b. Difference of TA focus:
i. Assist in systems building efforts
ii. Assist in supporting high quality teacher/child interaction and teaching practices    

IV. RPM, RO staff, if appropriate, welcome 

V. CCDF Admin Welcome and purpose 

VI. What are we going to do with the information we collect today? (define child care in the broadest possible terms, applicable for that state)
· Identify immediate systems and program quality TTA needs
· Identify TTA that will align with future work

VII.  State Discussion (these will be presented based on the desire of the CCDF Admin)
A. Health & Safety
· Overview of primary requirement under CCDF and high level view of some TA requested (from a state perspective)  
· For example:  
Oregon’s focus this year is to move toward differential monitoring and aligned standards for programs. 
They have requested the TA system support them in these efforts. 
As they look at aligning the new Health & Safety training requirements with their professional development system, they have requested TA support to help them achieve this goal.  
· Systems 
· What is the one change that can make kids safer and healthier in our state? 
· List systems elements; (pick one)
· i.e. (Differential monitoring, aligned monitoring, aligned standards)  
· What data do we have to help us understand the health and safety risks for children in early childhood programs in our state and our outcomes related to mitigating those risks?  
· Of these topics of TTA which would help you the most? (pick top three)  
· List National Center topics  (poll)  
· Increased program quality/improved practice 
· If made available what Health & Safety training topics have you not had the time or resources to develop, but would be beneficial to the state? 
· At the program level, what are the things you are seeing that are most putting kids at risk?   (choose one) 
· Children unsupervised
· Babies and toddlers sleeping with lots of blankets
· Inadequate access to fluids
· Other?   
· What is it that you think would actually change practice at the child level to create healthier and safer environments?  (choose one)  
· More training
· Targeted technical assistance
· Other?  
· What train the trainer topics would be most beneficial to assist in making care healthier and safer in the state?  (choose one)  
· Subsidy 
· What practices are being implemented to ensure families are getting into the programs implementing standards with healthy and safe care? 
· What is working to ensure families get on subsidy, choose a high quality environment, and keep them on subsidy until they don’t need it anymore?  





B. Qualified Workforce 
· Overview of primary requirement under CCDF and high level view of some TA requested (from a state perspective)  
· Define what we mean by a PD System and its elements 
· Define what we mean by quality improvement efforts 
· Define progression of PD and why this is critical.  
· Systems
· As we think about the progression of professional development in our state, where do you think most of the workforce is:
· Little to no formal education or specialized professional development
· Attainment of some type of appropriate, specialized credential
· A.A. Degrees
· Bachelors Degrees
· Masters Degrees or higher 
· Thinking about the variability of this question—what elements cause the variability?  
· Workplace (i.e. Head Start, child care center, family child care)
· Regulation type (i.e. Licensed; exempt) 
· Age 
· Diversity 
· Access 
· Other 
· What data do we have to support this?
· How are people linking into the professional development system?  (Check all that apply)
· Community colleges
· QRIS
· CCR&R
· Other 
· As you think about the movement of along the PD progression, what are the elements that support increased movement along the continuum? 
· Linkage with PD advisor
· Working with a coach/mentor 
· Recognition for benchmark achievements
· Participation in the QRIS
· Financial incentives
· Other?  
· What are the things we can do to move people on this progression? 
· Sub questions here—still trying to think about how to frame.  
· We want the workforce to look like the kids they are serving?  What would it take to do that? 
· What data are you using to ensure Professional Development and quality improvement efforts are targeted to the areas of highest need (most vulnerable children/lowest quality)?    (chat) 
· How do we know if these efforts are working?  
· Of these topics of TTA which would help you the most?
· List National Center topics  (poll)  
· Increased program quality/improved practice 
· What strategies (i.e. mentors, coaches, Family Child Care networks) are being used successfully in our state to support an increase in implementation of high quality teacher/child interactions and improving teaching practices?  (chat and post)  
· How do you know?  
· Of the programs you visit that do not take advantage of the PD opportunities available and the individuals working with children are at the lower end of the educational spectrum (i.e. no specialized training, High School education only, etc.), what are the barriers preventing them from accessing PD opportunities?  
· Of these topics of TTA which would help you the most? 
· List National Center topics  (poll)  
· Subsidy
· How do subsidy practices in our state support the growth of a more qualified early childhood/school age workforce?   
· How are children and families receiving subsidies benefitting from the professional development efforts in our state? 
· How do we know?  




















C. Consumer Education
· Overview of primary requirement under CCDF and high level view of some TA requested (from a state perspective)  
· Systems
· What efforts are occurring to encourage coordinated messages by all those working with families to choose higher quality care?  (chat) 
· Success of consumer education linking families with high quality care is contingent upon:  
· Consistency in messages to families by all family support service providers 
· The ability to link families up with additional types of coordinated services to support family self-sufficiency 
· Diversity of delivery methodology for consumer education  
· Family referrals to programs that meet their needs (i.e. Early Head Start and Head Start; School Age programs; summer camps; prekindergarten; child care programs)  
· Other…
· What do you think is the primary mechanism families are using to locate quality child care? What kind of data is being collected to inform your response? (Is there any data to support this?)
	CCR&R system 
	211/Help Me Grow
	Friends/families
	Pediatricians
	Website
	Other 
· Do you think families access a central website or multiple websites when looking for child care?  (Choose one and list where you think they’re going)
· How are families accessing the website/websites?
	Via a PC
	Mobile device
	With the help of Eligibility worker or case manager 
	Other….
· Thinking about the processes you have in place to assist families in choosing programs for their children, how do you directly facilitate the enrollment of the neediest children in the highest quality care? 
· Of these topics of TTA which would help you the most? 
· List National Center topics  (poll)  
· Increased program quality/improved practice 
· How many early education programs in our state do you feel provide information to families about developmental screenings?  (few, some, all, none) 
· How focused are providers on promoting positive social emotional development and preventing expulsions?  (very, some, not at all) 
· What are efforts you have underway to support family engagement at the program level?  
· Of these topics of TTA which would help you the most? 
· List National Center topics  (poll)  
· Subsidy
· Are families accessing the highest quality programs available?  
· What do we know about the correlation between the provision of consumer education with families receiving subsidy and the choices they are making for their children?  Is the consumer education creating longer, more stable arrangement for their children?  
· What challenges do families in the state face relative to receipt of subsidy?  
· What successes are you having in outreach and service to families and children experiencing homelessness? 



D. Quality Child Care Access
· Overview of primary requirement under CCDF and high level view of some TA requested (from a state perspective)  
· Systems
· How does the state define program high quality? 
· What efforts to improve quality have had the greatest impact?
· What are the greatest barriers to improving quality?  
· List 
· Are families supported by CCDF able to access quality programs responsive to their needs?
· Are there identified populations of families that have challenges in accessing quality child care?
· Are there identified geographic areas that efforts are being focused to increase access to high quality programs?  
· What efforts are or can be done to increase the supply of high quality programs in our most vulnerable areas?  
· Of these topics of TTA which would help you the most? 
· List National Center topics  (poll)  
· Increased program quality/improved practice 
· How many programs do you think struggle with business and/or fiscal management? (few, some, all, none)
· Of these topics of TTA which would help you the most? 
· List National Center topics  (poll)  
· Subsidy
· Do you think subsidy practices in our state support retention of high quality programs?  
· What strategies in our state are successful in linking our most vulnerable populations (children with special needs, infants and toddlers, children experiencing homelessness) with the subsidy system?  And promoting access to high quality care? 
· What linkages do you see to the identification of areas of low supply and high need, particularly among families receiving subsidy.  
· Is there any linkage between the ability of a child enrolled in the subsidy program and the quality of program they attend? 
· How are you supporting parents going to school to access the subsidy program?  
· What is working to help families stay on the subsidy system an uninterrupted time, to support their self-sufficiency and the child’s development?  
· What would be the training and technical assistance that would help you most in assisting children, families, and providers in the access of high quality programs? 
· Understanding eligibility practices in our state 
· If there is a waitlist, understanding how the waitlist works  
· Other?


Post 
How will we continue this conversation?  
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