Process Agenda for Preventing Expulsion Webinar 3 –October 20, 2016 1:00 – 3:00 ET
  https://ccsssn.adobeconnect.com/plf/

	Clock Time
	
	Agenda item/Result
	Lead
	Notes
	Slide 
	Adobe instructions 

	12:40ish
	
	Kim will be on Adobe
	
	
	
	Prep breakouts
Record the webinar

	1:00 -1:05
	5 min
	Welcome
Overview of today’s agenda 
 (let states know about evaluation of PLF that will be forthcoming)
Introduce Nikki and Arlene (Kim)
	Kim 
	Docs to load on Adobe: 
- ppt 
	
	Agenda in notes pod
Phone lines muted
Presenter area

	1:05 – 1:55



	50 min – 1 hour 
	Facilitated Discussion With Arkansas (role of policy, what we saw in policies)
1:10 – 1:30
Nikki and Arlene present ppt (15-20 minutes)
1:30 – 2:00 
Neal – facilitate conversation with AR, ask fabulous questions, elevate important points
Open question and answer with participants

[bookmark: _GoBack]Transition to state breakouts - 
No report out when we come back together
	Neal

Nikki
Arlene



	Take notes


Nikki and Arlene will send bios. 
Nikki and Arlene will forward ppt slides
	
	Ppt presentation
Notes pod 






Unmute

	1:55-2:10


2:10 – 2:55
	15min



40 min 
	Breakouts - State teams – State Presentations    (20ish min)  
This timeframe meant to get them started, seed their later discussions. (time to make a plan for next steps/next meeting)
-------- 
Regroup (no debrief)
Carey-instructions for Discussion 
Discussion with 2 states who wanted feedback from others:
· NH – docs are loaded into Adobe  (20 min)
· DE (20 min)
	Kim-transition to breakouts
----
Carey-describe process NH & DE part
	Carrie will put participants into breakout rooms one per state team 
DE   FL    IN     MD
ME    MI     NH   SC
	
	Transition teams to breakout rooms
Provide warnings
½ way and at 2 min 

	2:55-3:00
	5 min
	Closing 
1. Policy document 
2. Landing page  (reminder)
3. Evaluation (reminder that it’s forthcoming)

Thank you 
Appreciate your participation 
	Carey
Kim 
	
	
	Muted lines
Carrie-can you paste landing page link on Adobe for folks. 

	3:00
	
	Meeting concludes
	
	
	
	



