Agenda for Session 1 – Preventing Expulsion

Meeting Results: by the end of the meeting, the participants will
· Be familiar with their colleagues for the peer learning forum. 
· Understand how expulsion is defined, what we know from research re: who is most affected, and what contributes to exacerbating expulsion and what contributes to reducing expulsion. 
· Understand the relationship between supporting children’s social-emotional health and preventing expulsion  
· Will become familiar with policy options and begin to recognize areas of strength and areas where they could take action to strengthen their State’s policies and programs in this area. 

	Clock Time
	
	Agenda item/Result
	Lead
	Notes
	Slide 
	Adobe instructions 

	
	
	While people are logging on Carrie will work to organize the breakout rooms and we’ll have a poll up on the screen re: role
	Carrie
	1 pod for each state so individual members can check in. Ask for individual’s name, role/position and whether with in-person team or remote team. Provide example. Jane Doe, Head Start Collab Director, remote, not with team 
	1
	8 pods -1 per state

Carrie-set up a presenter only section please.

	12:00 – 12:10
	25  min
	Welcome, Purpose, Introductions 
(Who, What, Why and How)
Result: Ready to work together 
1. Welcome, thank you for joining us, very excited to have you here and the work we’ll do together
2. Introduce Kim 
3. Recording 
4. Quick agenda
5. Planning team across several TA Centers
SCBC 
6. Introduce planning team
SCBC-Lori Bowers, Michelle Soltero, Carrie Kocot 
Carey McCann from BUILD
Christina VanOsdol and Anita Allison - Child Care Aware of America 
Neal Horen - National Center on Early Childhood Health and Wellness 
One benefit to having these folks as partners is that each brings unique strengths and this team has been particularly fantastic to work with! They made the heavy lifting of planning a national webinar a BREEZE! So just want to start by saying thank you to them.

7. Housekeeping 
a.  BUILD is creating a landing page for our peer learning forum – where we can post documents and resources –including the recordings. Once that is ready, we’ll let you know. That should make it easy to access information. 
b. Transition to Carrie to give quick overview of adobe- chat pods, muted lines,  breakout rooms
c. There are a number of documents loaded into this Adobe meeting room – one of which is the participant list.  
	Kim 
	Need context statement
Excitement about this forum


Docs to load on Adobe:
Syllabus
Roster of participants
Participant agenda for PLF 1

	Slide 2 – agenda


Slide 3-welcome & introductions


Slide 4- planning team
	
Agenda in notes pod

Phone lines muted

	
	
	Adobe  overview of adobe- chat pods, polls, breakout rooms
	Carrie K
	
	
	Lines muted til certain points

	12:10-12:25
	15 min
	Check-in – ask each team lead to:
Unmute their line *6
introduce him or herself, 
# of team members, 
and share 1 thing that your team is looking forward to learning in this peer learning forum.

Content overview
We have a large group – 8 states & 61 team members with a diverse set of questions and state contexts.
a. What we learned from calls with each state 
b. Development of this PLF’s content -where it came from, resulted from calls with each state, shifted the content, 
Themes: 
What defines expulsion and what should be included in the policy? (policy language) 
What resources and supports best support the workforce and what is needed to implement the policy? 
ECMHC

Overview of 3 meetings, desire to meet their needs, how the format with in-between work is an effort to support the range of topics identified.
We’ll be in contact with the SSS to help support/provide TA.
	Kim
	States in alpha order
	Slide 5 –check in  


Slide 6 & 7 content overview 
	Give instruction to unmute lines

	12:25 – 12:45 
	20 min
	Expulsion – what defines it, exacerbates it and reduces it
Definition, who is affected, variables related to reducing or contributing to it. 
Pause – questions?
Nested system, all have role and responsibility to decrease expulsion, from those most closest to children and families, out to the national/federal level.
Addressing this issue at multiple levels 

What do you think helps contribute to expulsion?
What helps diminish the incidence of expulsion?
State brainstorm 

Lori will transition to Carey 
	Lori
& Michelle
	Michelle will take notes on “flip chart, notes pod”
Lori will call on states. 
States in reverse order listed onslide. 
SC
NH
ME
MI
MD
IN
FL
DE

	Slides 8-15
	Notepod 
ask folks to volunteer responses  and feel free to write in chat room

unmute

	12:45-1:00
	15 min
	Overview of policy document 
Why this doc, why this PLF-tie to CCDF 
“big buckets” overall focus, 3 principles, overview of 5 sections. Reflective questions that are in the document
Introduce policy tool/checklist that we’ll be using
“Prime the pump” – for team to review & discuss before next webinar. Which ones do they have underway, which ones not on their radar, where they want more info. 
So they can ask questions about what’s possible. 

Transition to state team discussion 

	Carey
	
	Slides 16-23
	Carrie transitions teams to their breakout rooms



	1:00-1:20
	20 min
	Breakouts  State team discussions 
(Use Adobe break out rooms)
Based on what you heard so far…
Want to get your immediate gut reaction to the tool. 

· What resonates and why?
· What connection do you see between this tool and your policies and initiatives?
· Are these the right 5 sections?
· Anything missing? 

Let them know that one of us will be joining their state discussion – to make sure the transition works (technologically)

Need someone to report out
Each breakout will have a notepod
All notepods will be visible during debrief
Pop up notice half way through and when 2 min are left. 
Carrie Kocot will give instructions and transition everyone into their breakout group. 

	Carey 
& 
Carrie
	Each workgroup member join a state team breakout

DE
FL
IN
MD
ME
MI
NH - Kim
SC
	Slide 24
	Provide warnings
½ way @ 10 minutes
2 min warning
Just before transition

[bookmark: _GoBack]NO recording during breakouts

Give each state breakout a note pod. 
Keep note pod up when transition in 

	1:20 – 1:40
	15 min
	Debrief 

Call on states in alpha order 

What is one ah ha that you had?
Can respond to any of the questions.
	Lori and Michelle

	States: 
DE, FL, IN, MD, ME, MI, NH, SC

Michelle will “flip chart” what folks contribute verbally

	Slide 25
	Layout –  State note pods stacked + flip chart note pod for Michelle


Remove ppt and  participants list 

Lines Unmuted 

	1:40-1:50 
	
	Next steps 

As Carey mentioned, 
Sending you the policy tool in late July
Please explore it/review it with your team
Instructions will come with the document
You’ll have it 3-4 weeks before we meet in August

Keep an eye out for a Survey monkey 
forthcoming to:
1) To schedule August date  - webinar 2
2) and feedback on webinar 1

We’ll look forward to the discussion and their feedback at next webinar. 
	Michelle
	
	Slide 26
	Muted lines


	1:50 – 2:00 
	10 min
	Check out,
Thank you 
Appreciate your participation 
Let us know if you have any questions in between or we can help.
We will loop the SSS in to this work so they are aware and can support you as well. 
One word that expresses your reaction to the meeting. 

	Kim 
	
	Slide 27
wordle

	Carrie – Wordle

	2:00
	
	Meeting concludes
	
	
	
	




