Email for Implementation Teams 

[bookmark: _GoBack]Hello Implementation Teams, 
Here is the quick and informative email about our next webinar.   Please note the HOW.  This webinar includes some advance preparation and participation from your team during the call.  See below. 
Who: Implementation Teams 
What: Adaptive Leadership: A Leadership Framework to Guide Implementation of Complex Projects
Implementation Science identifies three types of implementation drivers: 
1. Competency, 
2. Organization, and 
3. Leadership. 

Leadership in implementation has two needs/challenges: technical and adaptive.  State leaders can expect to face both technical and adaptive leadership challenges during the course of planning and implementation.  To solve adaptive challenges, adaptive leadership is needed. 

During this session, participants will gain 
· an understanding of adaptive leadership and its practical implications for your work
· share examples of the use of adaptive leadership in implementing their states’ complex projects, and
· a clear understanding of the importance of leadership in successful implementation of complex projects.

When: August 9 at 3 pm Eastern (2 Central)
Where: Adobe Connect Meeting Room link: https://ccsssn.adobeconnect.com/implementation/   and Conference line: 1-877-423-6338; PC: 245 236 2836
How: Your team will participate in 2 ways. 
1. Review the resources listed below.  
2. Using the APHSA Adaptive Leadership Toolkit and select one question from the Reflective Thinking Questions on pages 2-3 that applies to implementation of your project or your team’s efforts on reauthorization.  This question may resonate with your team for many reasons.  Has reflection demonstrated that this area has proved to be a sticking point for implementation, or has it been part of the reason for your success in implementation up to this point?  Harriet Dichter will facilitate, sharing her experience and engaging you and your team in the discussion. (Harriet’s bio is copied below.)
Here are the resources you will need to review.  
1. Adaptive Leadership Toolkit, American Public Human Services Association. http://aphsa.org/content/dam/aphsa/Raise%20Local%20Voices/Adaptive%20Leadership%20Toolkit.pdf 
2. The Art of the Possible: Leading Change in Human Services http://aphsa.org/content/dam/aphsa/pdfs/Innovation%20Center/2012-06-Art-of-Possible-Adaptive-Leadership-PolicyPractice.pdf 
3. The Practice of Adaptive Leadership: Tools and Tactics for Changing Your Organization and the World (attached)

Please let me know if you have questions.  We look forward to a great discussion.  
On behalf of the Effective Implementation PLF Team, Thank you,
Gail 

Harriet Dichter provides leadership as part of ICF's Early Education Services, working on a variety of initiatives. She has extensive experience in innovation, partnership, and accountability in early childhood at the local, state, and national levels.
As Pennsylvania's founding deputy secretary for the Office of Child Development and Early Learning, she gained national attention for the state's unique new solutions and partnerships.  In her public service in PA, she also served as Policy Director, PA Department of Education and Secretary, PA Department of Public Welfare (now Human Services), where she oversaw Medicaid, Behavioral Health, Income Supports, Child Welfare/Juvenile Justice, Intellectual Disabilities, and Early Learning. She also was the founding executive director of the Delaware Office of Early Learning, where she accelerated the pace, quality, and accountability of the state's comprehensive work in early childhood.
Ms. Dichter also has significant nonprofit experience. Nationally, she served as a leader for the Ounce of Prevention Fund and its policy advocacy affiliate, the First Five Years Fund, and has worked as staff at the Pew Charitable Trusts. At the community level, she developed her policy, planning, implementation, and advocacy skills in organizations including United Way, a child policy and advocacy nonprofit, and legal services. 
Ms. Dichter is a graduate of Yale University, summa cum laude, and the University of Pennsylvania Law School, cum laude. 

