EIF Planning team
Agenda/notes

[bookmark: _GoBack]April 6, 2016
Outreach – Report on SSS – frustration with timing of TA, how often to reach out to SA’s, don’t always know what is going on with RPM, meet resistance with RPM. Be mindful given push back from SSS. Each SSS will do what they can with each State is they have an open door.  Others encounter door closed. 
Continue what we are doing. Is there a contingency plan if only one or two States. 
Clarity with help defining the work and help moving this forward. Don’t want busy work for them. Don’t want them to think they are getting busy work. How do we sell that forum is not extra work for them. Building skills and knowledge is less appealing. 
Don’t know if webinar timing is good given all that is going on with National center outreach and all of the other TA opportunities that are happening at same time. Timing is an issue.
Feel like we need to advertise the dates on landing page as soon as we can for kick off meeting.
Next meeting:
Continue to flush out the Storyboard
Discuss the Coaching component


March 30, 2016
Child Trend – Tamara not available this week. Will try and have her attend the April 13th call.
Outreach – Be sure each states understand what is available and the SA can engage partners and go more deeper into the system and let the SA be the person that directs who is participates. SSS may plan to do some follow up. 
1. Confirm on SSS call some type of formal outreach with each state/region. 
2. If we have more than 8 applicants what is the handoff to SSS? How to handle and prepare SSS for this.
Tamara – Need to prepare questions for Tamara. 
Possible questions to consider:
In your experience what do you feel is best suggestion on what approach to take that has fluid/flexibility for a State to implement a complex project?
A State may not be able to advance with complex project. Suggestions for moving forward.
How best to support the team if they are in a place to not move forward? How to build a team approach to support progress. 
What supports are needed to make progress? 
NEXT Steps:
Desiree talk to Tamara prepare her for our call.
Compare Sangree’ s process to ours – See what is missing, what can support our work
Next call look at story boarding… and philosophical aspects of the forum.
Coaching – begin to drat approach for coaching.


3/23/16
Updates
-outreach posting – OCC should announce Forums on Friday March 25
Questions: What is the expectation for SSS on the outreach of the forums?
-going live with links on website and information sent to SSS/RPM’s
Questions: Do we need to move timeframe back for application and start of webinars? Can we move past Sept into Oct for completing the forum?
Storyboard - Gail sent draft Storyboard and timed process agenda. We only have a few changes to the draft timed process agenda. 
Child trend – Have not heard back from Tamara. Desiree’ will follow up with Kelly M.
Coaching – Gail provided a brief on the coaching framework. Desiree and Julie to buy book. Wil have a designated call to discuss coaching. Will invite Lori B. to participate to be a thought partner in the development of the coaching model. 
Questions: Do we need to have any consistencies with the other forums/center on coaching approach?. 
Portal – Desiree’ will populate the new shared space with EIF information. Will begin to use the space for common work products and final approved products.
Evaluation – This is a work in progress. HD has sent Rose a memo outlining the possible approach. Desiree’ will send to GK and JI.
Next Steps:
Desiree’ ask question of intensive team based on team call today.
Next meeting will use Adobe room and conference line.
Next call to hopefully have with representative from Child Trends.



