Peer Learning Forum: Effective Implementation of Complex Problems
Timeline and Action Plan
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Goal: Develop and implement a peer learning forum on Implementation of Complex problems State/Territories.
Forum Goals:
The peer learning table will focus on 1) increasing core knowledge about implementation of complex projects, 2) supporting application of that knowledge to the active projects of the participating States, 3) providing for peer exchange, and 4) offering individualized assistance (during and after the peer learning table). 
The four webinars are planned for May, June, July, and September 2016

	Activity/Task
	Action Steps
	Responsible Person
	Completion
Date

	Work Group Planning
	Work Group Planning Meetings 
	Work Group
	Reoccurring Monday’s 10:00 est.

	Develop Outreach Activities
· Contact List
· Announcement
· Overview
	Generate contact list of relationships in State/Territories
Email to Primary:
CCDF Administrator
ELAC/or other State Level advisory lead
State level Partnership (Smart Start like)
HS Collaboration Office

Secondary:
Title 5 director – Material Child Health/Home Visiting/ Health related
CCR&R
Part C and B coordinator/Early Intervention
PD System leads   

Email should explain why the contact list was created and explain the context of work related to CCDF reauthorization – which would allow the expansion of the list of contacts

Have SSS have individual calls with States to talk about all of the Forum opportunities – Let the SA help decided who gets invited to what Forum. 

. 

 
Email of all forum opportunities, webinar of all Forums, Individual follow up call w/ SA. Then SSS call with SA may determine next step depending on the forum. 



	Work Group
	Due Feb. 2

	
	Revise Announcement based on work group decisions
	
	

	
	Harriet review and approve announcement, Finalize
	Harriet
	

	
	Coordinate with IS to ensure announcement is up on CCTAN website
	
	

	
	Announcement of Forum
	
	

	
	Revise Overview of Forum based on work group decisions
	
	

	
	Overview approved by OCC
	
	

	Design, Develop and Disseminate Application
	Draft application
	
	Feb 12

	
	Work group give input toward application
	
	Feb 19

	
	Refine application
	
	Feb 19

	
	Harriet approve application
	Desiree’
	Feb 23

	
	Application format formalized at IS
	
	Feb 26

	
	Application dissemination, CCTAN website
	
	March 4

	Review and Select applicants
	Process for reviewing, selecting and approving applicants: ICF, RPM, OCC HQ
	TBD
	TBD


	Finalize and Secure Approval for Course Syllabus
	Work Group draft final syllabus
	
	March 18

	
	Send syllabus to Harriet for approval
	Desiree’
	March 22

	
	Send syllabus to OCC for approval
	Harriet
	March 23

	
	OCC approves syllabus
	Rose/OCC
	April 6

	Storyboard (timed agenda)
Communication with speaker
Webinars using Adult Learning Principles
	Work Group drafts process for storyboard (timed agenda) development
	Work Group
	
March 27

	
	Guest Speaker Communication

	
	April 6

	
	Final storyboards/map for Webinars
	
	April 27


	Conduct Webinars
	Webinar #1    Date: May   Topic: Implem. Sci.
	Desiree’ lead
	May 25

	
	Webinar #2    Date: June   Topic: Adapt. Lead.
	
	June 22

	
	Webinar #3    Date: July     Topic: peer sharing
	
	July 27

	
	Webinar #4    Date: Sept    Topic: prob. solving
	
	September 14

	Conduct Coaching
	Develop/choose coaching approach
	
	April 20

	
	Develop schedule for coaching
	
	April 20




