Effective Implementation of Complex Projects 
Under the Child Care and Development Fund (CCDF): 
A Peer Learning Table Experience 

Purpose and Target Audience
There is a growing need to understand and support best practices in the implementation of early childhood initiatives. There is increased emphases to show results and demonstrate the benefits of the services. The need to understand and support effective implementation practices at the earliest planning stages, during the initial roll-out, and once the initiative is fully established and at scale, is becoming more apparent. As States and Territories begin implementation of the Child Care and Development Block Grant Reauthorization of 2014, program, policy and/or system changes are needed to comply. Some of these changes are relatively simple; however, as States and Territories begin to identify and embrace the revised purposes of CCDF, complex issues will emerge and strategies will need to be developed for successful and effective implementation. 
Implementation is often defined as a specified set of activities designed to put into practice an activity or program. In thinking about implementation processes, these procedures must be purposeful, descriptive and show specific activities related to implementation. The use of sound implementation practices can create a shared understanding of what it takes to have effective, replicable, and sustainable early childhood programs and systems in community-based settings.
Effective implementation is more than a contributing factor in setting initiatives up for success. Research has demonstrated that quality implementation contributes significantly to outcomes. If a program is poorly or even moderately well implemented, it is likely that either the goals will not be achieved or that the results will be less significant. When implementation is high quality, success is more likely. Programs that are effectively implemented stand a better chance of achieving intended outcomes and producing positive results for children. Successful implementation is about making it happen. 
The Implementation Peer Learning Table content will focus on core knowledge and research on implementation.  The training series will provide opportunities to practice knowledge learned with an active project/initiative of the State/Territory, support peer exchange and offer individualized assistance during and after the series. 
 
A diverse group of 8-10 States/Territories who have identified a Reauthorization-related, complex project will be selected.  The State/Territory will be able to identify two people to participate in the learning experience. These individuals will be those with responsibility for planning and/or implementing policy and program around CCDF Reauthorization. The application will include a brief description of the complex project being implemented, anticipated implementation timeline, and commitment of key State/Territory implementation leaders and expected results impacting children and families.  
 
Structure and Approach
The Implementation Peer Learning Table will consist of four webinars along with individual consulting and check-in sessions for participants’ provided in-between sessions.  The States/Territories will identify an existing or planned project/initiative.  The four webinars will occur in March, May, July and September, 2016 -- with dates to be determined after the participants are selected in order to make sure that they fit within existing obligations and constraints. 

The work will be informed by several key principles, noted below: 

1. Be inclusive, transparent, and influential – involve a variety of stakeholders; ensure that the planning process is transparent; and include those who can influence state policies. 
2. Be driven by current research and a theory of change – base the planning on current research and has a framework that guides decisions towards a clear endpoint 
3. Account for the realities of each state’s policy and political context – take “realistic stock” of the state’s current policies and policy instruments; understand stakeholders’ opinions and public and political support.
4. Result in a set of actionable priorities –establish both short- and long-term priorities; identify quick wins as they build momentum. 
5. Include an afterlife – regular review and revision is necessary

Core Content 

[bookmark: _GoBack]The foundation for the webinar series and interactions will be taken from sound research on effective implementation, including the OPRE Research Brief Series on Applying Implementation Science to Early Care and Education Research and Evaluation. An Implementation Framework will be used to help States and Territories develop strategies for implementation of complex projects. Participants will also have an opportunity to learn from Race to the Top Early Learning Challenge grantees ‘successful implementation of projects/initiatives as well as successful CCDF State/Territory initiatives. 

The Implementation Peer Learning Table will include:
Webinar 1: Read and respond via facilitated discussion to research-based, academic content (Technology: Adobe Connect). 
Academic Content – Implementation Science.  Read and respond to materials. Complete worksheets and be prepared to share examples of implementation. 
 
Webinar 2: Read and respond via facilitated discussion to research-based, academic content (Technology: Adobe Connect). 
Academic Content -- Adaptive Leadership. Read and respond to materials. Complete work assignments and be prepared to share experiences.


Webinar 3: A Practice Webinar: Provide an opportunity for participants to practice the academic content via shared stories and strategy development. (Technology: Adobe Connect). 
Academic Content – Lessons Learned: Facilitated discussion to identify what worked applying the content and outside consultant/peer reflection. 

Webinar 4: A Practice Webinar: Provide an opportunity for Implementation Leaders to practice the academic content via shared stories and strategy development. (Technology: Adobe Connect)
Academic Content- Implementation Leaders Demonstrate Use of Implementation Framework

Consulting and Follow up Technical assistance
The Implementation Peer Learning Table will provide individual consulting sessions to each State throughout the Webinars series. A plan will be established for individualized follow up technical assistance after the completion of the series. 
Outreach and Application
Information will be shared about this opportunity with Regional Program Managers for OCC and OHS, state administrators, and state and national partners who can assist with disseminating the overview and application. An application will be provided for participants to complete.  
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