Effective Implementation Peer Learning Forum			                                                                                                          Complex Project 
	
	Region X (AK, ID, OR, WA)
	Delaware
	Wisconsin 
	Indiana
	Florida

	Project:
	Compliance of the requirement for out of state child abuse and neglect checks
	Monitoring and inspection of license exempt providers, before and after programs and summer camps

	Criminal background check provision and its impact on state background check unit (500% increase in workload)

	Implementing Fluctuating Income for CCDF client eligibility
	Full implementation of 12 month eligibility within a coalition-funded system to ensure movement across coalitions and integration of quality and priority groups. 

	Goal:
	Develop processes for cross state compliance 

	Fully comprehend and ensure full compliance with legislation.
	Review proposed implementation strategy and look for opportunities that will improve the plan by making it more efficient, less impactful to staff and child care programs, decrease costs, etc. 

	To implement this into policy with clear policies
	seamless implementation of the twelve month eligibility

	Stakeholders:
	Differs by state
	Plan developed in collaboration with Office of Child Care Licensing 

	WI Department of Justice, FBI IT Security and Program policies, DCF IT staff, State lawmakers, county/tribal agencies, and child care providers

	Intake agents
	Early Learning Coalitions as well as Non-Profit Early
Learning Policy Entities/Advocates

	Challenges:
	Complex policies and practices across state lines, lack of coordination among agencies, legal issues, etc.
	Uncertain that requirement is clearly understood, what does monitoring without licensing look like, qualifications of inspectors, EC Council concerns about separate monitoring system 

	State funding level cuts and inability to add permanent staffing, unclear about requirements and pre-Reauthorization state requirement to overhaul CCDF payment system by Feb 2017, IT support.  

	Planning, clear polices and implementing requirements into the software
	Geographic and cultural diversity, the local 
funding model: coalitions, and having the right game plan and sufficient staffing 


	Familiar with Implementation Science:
	Not at all familiar 
	Not at all 

	low degree of familiarity 

	Not at all familiar
	Low degree of familiarity

	Other:
	While interested in Implementation Science, states are in need of TA providers to do some of the research necessary to create processes and mechanisms to support compliance with this issue.
	No
	No
	Did not answer
	We view this possible collaboration as an excellent opportunity to brainstorm with other states regarding implementation strategy.

	Contact:
	[bookmark: _GoBack]Pattie
	Belvie S. Herbert
Social Service Senior Administrator
Delaware Health and Social Services
belvie.herbert@state.de.us
302-255-9611
	Jason Wutt
Policy Initiatives Advisor 
Department of Children and Families
 jason.wutt@wisconsin.gov

	Linda Kolbus
CCDF Policy Manager
State of Indiana
linda.kolbus@fssa.in.gov
317-234-4546
	Christian Summers  Educational Policy Analyst
Florida Office of Early Learning - Dept of
Education
Christian.Summers@oel.myflorida.com
850-717-8574



Applications received by 5/06/16

