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Overview
As States and Territories begin implementation of the Child Care and Development Block Grant reauthorization of 2014, they are encountering new complex projects. Effective implementation is more than a contributing factor in setting initiatives up for success. Research has demonstrated that the quality of implementation contributes significantly to outcomes. If a program is poorly or even moderately well implemented, it is likely that its goals will not be achieved or that results will be less significant. 
When implementation is high quality, success is more likely. Programs that are effectively implemented stand a better chance of achieving intended outcomes and producing positive results for children. Successful implementation is about making it happen. 
Effective Implementation of Complex Projects under the Child Care and Development Fund: A Peer Learning Table is an opportunity to work with a diverse group of 8–10 States and Territories that are tackling a complex reauthorization-related project. The peer learning table will focus on 1) increasing core knowledge about implementation of complex projects, 2) supporting application of that knowledge to the active projects of the participating States, 3) providing for peer exchange, and 4) offering individualized assistance (during and after the peer learning table). 
Structure and Approach
The Effective Implementation peer learning table will bring together a diverse group of 8–10 States and Territories that have identified a complex reauthorization-related project. Each State or Territory will be able to identify a small group of people to participate in the learning experience, focusing on individuals who are responsible for working on the complex project. 
The peer learning table will consist of four webinars along with individual consulting and check-in sessions for participants between sessions. The States and Territories will identify an existing or planned project or initiative. The four webinars are planned for May, June, July, and September 2016. Specific dates will be determined after the participants are identified to ensure that they fit within existing obligations and constraints. 
Successful planning and implementation is informed by several key principles, noted below. These will help set the stage for the peer learning table. 
1. Be inclusive, transparent, and influential. Involve a variety of stakeholders when appropriate, ensure that the process is transparent, and include those who can influence state policies. 
2. Be driven by current research and a theory of change. Base the planning on current research and have a framework that guides decisions toward a clear endpoint. 
3. Account for the realities of each State’s policy and political context. Take realistic stock of the State’s current policies and policy instruments; understand others’ opinions and public and political support.
4. Result in a set of actionable priorities. Establish both short- and long-term priorities; identify items that can be achieved to show outcomes. 
The foundation for the Effective Implementation peer learning table will be built on sound research on effective implementation, including the Office of Planning, Research and Evaluation research brief series “An Integrated Stage-Based Framework for Implementation of Early Childhood Programs and Systems.” Participants will have an opportunity to learn from successful implementation of complex projects including the Child Care and Development Fund, the Early Learning Challenge, and the Individuals with Disabilities Education Act. 
The first webinar, in addition to ensuring appropriate peer introductions, will focus on the framework of implementation science and introduce the work of each State, its current status, and core strengths and challenges. The second webinar will focus on adaptive leadership aspects of implementation science and will involve practical application for each participating State. The third webinar will focus on how each State is implementing the identified project using the effective implementation frame. This webinar will also include an outside peer consultant along with representatives from the State Capacity Building Center. The final webinar will once again focus on implementation problem solving and provide an opportunity for participants to share results and outcomes of their projects to date. 
Individual consulting sessions will be available to each State throughout the webinar series. A plan will be established for individualized follow-up technical assistance after completion of the series. 
Outreach and Application
The application will include a brief description of the complex project being implemented, anticipated implementation timeline, commitment of key State or Territory implementation leaders, and expected results for children and families. To facilitate participation States may call and complete an application via telephone. Supervisors will be needed to sign off on state staff participation. 
Information about this opportunity will be shared with Regional Program Managers for the Office of Child Care and Office of Head Start, state administrators, and state and national partners who can assist with disseminating the overview and application. 
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