Effective Implementation Peer Learning Forum Implementation Frames: Implementation Science and Other Implementation Structures 
Florida
Coaching Session #1 Discussion Guide
1.  What’s already working? 
Describe how the work is progressing and what you have found to be effective about your implementation. Are there specific elements of implementation science that have supported your thinking? 
[bookmark: _GoBack]2. What is working or what caused this success? What do you think contributed to this progress? How have your described this success to others? 
3. What are we trying to accomplish? What Stage of the framework? How does this success contribute to the overall implementation? 
4. What are the benefits of accomplishing our objective? How does this success and progress help our staff, child care providers, or families? 
5. What can we do more, better or differently to move closer to our objective? How has this progress/success impacted your next steps?
