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Debrief SRG Webinar
· Well attended, good comments in chat
· Desiree received follow up emails on financing piece from partners

State Updates: Florida 
· Dilemma: 
· One of FL's goals is culture and climate diversity and promoting equity/equity & diversity policies throughout their system.  
· Challenge 1: Florida has state level policies, with local level being able to select and choose which policies they implement.  
· Challenge 2: State level employees have taken this issue on as a personal issue- one has even filed a grievance against the state on this issue. 
· Dilemma- how do we provide them the best information AND get them started with this policy, also look at creating competencies/policies/philosophies for state and local level. 
· Questions for Desiree:  
· What are the three questions/issues? 
· they want to make sure they have good state policies that are equitable 
· this is part of the impact project and is part of their capacity building and has to be inclusive of all the other impact work 
· grievance 
· Have they written a purpose statement to build the foundation before moving forward? 
· not a solidified document for the early care and learning office
· Do they have agreed upon definitions of equity and diversity? 
· no, but this is part of the plan for the impact project (work plan task) 
· What is the grievance? How is it impacting the work?
· it is confidential, but in general it is that the state does not operate or have policies that are equitable or culturally sensitive
· the state needs to be sensitive about the grievance - it has an impact on the context for the work 
· Is there a work plan for this? 
· yes
· Is there a consultant? 
· no 
· Has the management team established commitment? 
· yes. 
· What is the relationship between this group and the state group? 
· this is part of the research that will happen in the work plan- to find out what the state equity group can offer
· Is there a budget for this?
· no, but we haven't gotten to that part of the work plan
· Do they have data on the diversity of state staff, children, provider population? 
· not yet started on this- but this is part of the work plan
· Should try to surface work done in the past on this issue
· have they tried to gather procedures, documents, policies, etc. from the local level? 
· Debi recommends getting information from county level (e.g., Miami Dade) 
· What are the desired results? 
· create and align competencies
· align with state level policies around cultural competencies
· Have they looked into organizational capacity to promote equity? 
· at this point, their idea is that they will address the organizational approach by having a common philosophy and a grounded origin for how they will operate, which will include the competencies 
· Discussion: 
· FL would benefit from peer to peer with other states that have taken on this issue, could even be outside the field of EC
· NAEYC had a set of principles they used as a lens/checklist when they were creating policies 
· Quality Center is looking into developing principles for creating documents through an equity/cultural competency lens
· Can Desiree join equity workgroup (meets on fridays) 
· needs a refined set of steps that need to be taken to solve the dilemma - starting with background/foundation, principles for the work, what they need to accomplish in the short term. 
· Washington created a theory of change on this- first we did exploration, research, key informant interviews, peer to peer, etc. and then created a vision. 
· There is a theory of change protocol that you do around equity (Sangree can provide- from aspen institute) 
· Cracking the code has a framework/visual for this work
· Desiree's reflections
· thinking of the theory of change is a part that we should build into the work - this should be one of our first tasks to think about 
· they have had a conversation and have received resources on this
· building in a peer to peer would be very useful 
· NAEYC checklist 
· Self-assessment tool 

State Updates: Colorado
· Dilemma
· CO is developing a substitute pool- in all of the research, exploration, key informant interviews, they have found that most substitute pools are at the local or regional level/not state-wide
· Trying to reconcile CO's facility driven background checks vs. the substitute pool model which is based on individuals. Additionally, CO's registry is individual-driven, not facility driven. how can we create alignment? 
· While CO is locally driven, licensing is state driven and there is much less local control
· Clarifying questions
· Do the results of a background check follow an individual if they move to a different program? 
· yes 
· Is there a relationship/communication between the registry and the background check facilities? 
· not sure
· Have you determined if other states have done something similar? 
· Other states do not have a statewide pool- all driven at local level
· Most documents we found on this from states were outdated 
· Have you researched any states that have moved to individualized background checks rather than facility driven?
· North Carolina was going in this direction and maybe one other (NH?) 
· Determine if CO is wedded to the current structure for background checks
· Has CO thought about the relationship between the registry and the background checks?
· Has the group thought about other fields that may require background checks or sub pools and see if there is anything to learn from here? e.g., nursing 
· We have looked at private sector substitute pools for EC and k-12
· We have also looked at public section k 12 substitute pools but they are all locally driven
· Who will have the employment liability for substitute pool?
· Decision has not been made yet, but they are thinking it will be the facility 
· Discussion
· Debi- the way i have seen this work is community by community, with an intermediary (e.g., contractor) to "Run" the pool - I-9s, trainings, etc. 
· Need to determine who the "employer" of the sub-  recommends that it is not the facility 
· Can TA providers look into the background check model? perhaps the subsidy center is a resource for this 
· Could the intermediary "be a facility" in the system- like a dummy record in the licensing system so that the background checks are tied to a facility 
· Should press a little bit more on the background check structure (facility driven) and if they are set on sticking with this
· Should look into nursing as a potential field with background checks and substitute pools
· Sangree's reflections
· Validation around work to date and also generated new ideas around background checks vs. individual driven sub pools
· Wants to dig deeper into the licensing administrators position ont he structure of background checks
· Will look into nursing field 
· Wants to test assumptions around the legal piece, but getting push back on this
· The management team at CO came up with a second license just for substitutes as a potential solution

Protocol moving forward

· Look at travel/vacation schedules- what to do when there is day with lean team attendance for these discussions?  potentially more of an update format for those days

Professional development for Intensive Team 
· Quality center is creating a calendar on PD topics and then we can choose which ones to attend (not necessarily attending the entire meeting each month)
· Updates on regulations- if SSS take on HS regulations, we could to this with them and then focus on CCDF regulations with Quality Center
· Last week, we suggested doing PD individually rather than for the whole group due to demands on team's time - defer this topic to next week when HD is back - we would like to have a discussion with Harriet to get her input on this next week 

Updates on All hands planning
· Sangree: met with Sherri and Char, moving forward with agenda and plan for our section 
· Kim and Debi: will set up meeting for this week to discuss 

Agenda Item for Next Week
· Debriefing monthly report format for impact project and TAT entries- pros/cons 
