Impact Project October Monthly Report: INTERNAL ONLY
	State/
Territory
	1. Were there any challenges this month for the state’s work on its Impact Project?  Please describe and how they are being addressed.
	2. Please identify the challenge or issue for the state that you’d like to discuss at Impact Project staff meeting.  
	3. Are there key issues that the State Systems Specialists or Infant Toddler Specialists should follow up on?
	4. If you used tools or resources that you recommend to the Impact Team, please provide the information (name, url, purpose)

	CNMI
	"The biggest challenge is around communication. Specifically the challenges are:
· the lack of specific, clear information. 
· people moving ahead without a full understanding of what the ""it"" is. 
· few opportunities to communicate (this is not related to time zone difference). 
Here's a description of how this challenge manifested itself:
· 10.5.16 Maribel and I talked and agreed on the data that was needed and that I would work with Annie Santos (head of licensing to get it.) Maribel would email Annie and once I received the 'ok' I would work with Annie. 
· 10.10.16 was a CNMI holiday and after hearing nothing by then I emailed to check in.
· 10.12.16 received email from Annie with data from a survey she had conducted. (data did not make any sense.) 
· Talked with Maribel about the request that she made of Annie and the subsequent survey and data. Maribel was unaware that Annie was going to do a survey, didn't see it ahead and had asked Annie to work with me on the questions. 
· 10.13.16 talked to Annie briefly during the Impact meeting and asked if we could set a time to talk - asked if she'd help me understand the data 
· 10.17.16 call with Annie - she quickly realized and acknowledged that she acted without having a full understanding of what we were trying to accomplish (she just wanted to get Maribel some data) and also realized her questions were not quite what we needed to ask. Together we made a plan to go forward - one that she was very excited about - When I am there in December, I'll meet with providers and talk with them about the data we need, the challenges that exist, in the hopes that the data we gather on children leaving the island will be as accurate as possible. Annie seemed to be energized by our approach and the ways in which we could use the information it would yield. 
The other challenges we are having - it is often difficult to hear/understand what is being said. This seems to be related to the phone connection. Calls often get dropped and have lots of static. Adequate time to communicate and to plan is the other challenge. The project lead (Maribel) has many different demands on her time and due to the size of their CCDF program and funding, she operates at multiple levels - from ""on-the-ground"" to the policy & program operations levels. From October-early December, Maribel was or will be out of the office and unavailable for 9 weeks for personal time as well as things like the Infant toddler PLG in Seattle and ERS training in NC.

How this is being addressed - I have made myself very available  - including into the late evening to  meet and plan with Maribel. I have asked Maribel about communicating directly with staff like Annie, so as to keep things moving. Additionally, Roselle Teregeyo is the back up for Maribel although her ability to do this is limited. After the holidays, I will work to establish a regular standing call with Maribel. I do not have a solution for the technology issues.  
I do think that some training/information to increase my cultural competence and my ability to communicate with this team would be helpful. "				
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	Colorado
	The biggest issue for Colorado is "ownership" for the project and leadership skills. Both co-leads are still transitioning this new work (the impact project) into their regular work load. Additionally, one co-lead is deeply knowledgeable about the licensing system but lacks connections to other parts of the system, and she seems overloaded. The Senior Consultant is using the bi-weekly coordination meetings to discuss, brainstorm and review actions from co-leads, and making space for them to lead management team meetings so they see that this is their advisory group for their project. 			
	The biggest challenge for developing a substitute pool is reconciling Colorado’s facility driven background checks vs. the substitute pool models which are based on individuals’ qualifications and certification. Colorado’s PDIS (registry) is also tied to the individual. How can we creatively think about bridging/harmonizing this key feature (background check) with individually driven PDIS and substitute pool models so they are more compatible?
	N/A
	Child Care Information Exchange: Creating a Substitute Bank for Child Care Centers

	Florida
	The only challenge this month is the State staff are busy with so many project going on at the same time. The plan to deal with this challenge is to help them get organized with goals and steps that will help priorities.
	Would like to assist with visioning and priority planning. Would like to discuss tools and resources needed.
	Will be working with State Systems Specialist on the cultural competency work.
	N/A

	Georgia
	The only challenge was that initially Georgia requested assistance from the Senior Consultant for something they saw as "outside" the scope of the Impact Project. Through the use of effective questions and thought-partner discussions, Georgia was able to recognize that the request/need was indeed within the scope of the Impact Project and that it needed to be added to the action plan.
	N/A
	N/A
	Building a Strong Infant-Toddler Work Force by Zero To Three, 2012   https://www.zerotothree.org/resources/210-how-to-build-a-strong-infant-toddler-workforce 

	Indiana
	The State has many vacancies and this has put pressure on supervisors to keep up with new work that is associated with the Impact project. There is a plan to hire new staff but this may take to the first of the year to have new staff in place. The senior consultant will work to not put pressure on staff to meet when there is no need to report new activities.
	Need to work with staff to identify priorities and to ensure that state staff are moving work forward. Are their suggestions/tools to prioritize the work?
	Working with SSS to ensure that the work is coordinated between all requested TA activities and to build on previous TA support.
	N/A

	North Dakota
	Challenges:
Leadership - Impact Project has one lead (co-lead changed jobs, left the field) who has a large set of responsibilities including CCDF co-administrator, management of contract with R&R (who is responsible for Registry, QRIS, coaching, PD initiatives) and she is the Director of licensing (the regional licensing supervisors report directly to her). This is the first year Becky has been in this role and previously she worked for the R&R - was a colleague of those with whom she now has a contract. Additionally, Becky will be out on maternity leave from February - May or June 2017. (I have asked her to appoint an interim lead while she is out.)

Significant lack of resources - staff, funding, data - 
Licensing is paper based - no data system. DIfficult for them to respond in a timely manner. 
It is not clear to me that the leadership sees how decisions in one part of the system relate to and affect other parts. (For example, fire marshall may adopt internationa fire code. International fire code includes items that are different than ND licensing and if implemented would require changes to programs that directly impact their budget. Family child care homes would have to go from a 1:9 ratio to a 1:6. There is concern about the loss of slots this represents. ND does not know current enrollment - they do not have that data. If the Fire Marshall goes forward with this change - Becky sees 2 options, change licensing regulations to be aligned with new fire regulations or do away with the fire inspection. Becky does not want to drop fire regulations, but she is more concerned about the loss of slots. She does not want the Impact Management team to be aware of this situation - ""none of this directly impacts CCA's work."" 

The Governor has convened a licensing workgroup to address some audit findings and determine what needs to be changed. The group will make recommendations, may change some health and safety regs. (Governor is out of office in December and it is unclear how or if this licensing work will get picked up by next administration.) I asked Becky if the Impact meeting should  include an update on various workgroups such as the licensing group, did she see an intersection between the work? Her reply was that licensing is not necessarily quality improvement. (not related)"					
	How to bring a systems lens and systems thinking to this work - especially when it is not something they've identified as a need.
	ND is focused on improving quality of infant toddler care. I have a meeting scheduled with Tina to bring her up to speed and outline what resources ND needs at the start.

Later on - Infant/toddler credentials - What do other states do? How are PD tied to infant/toddler credential and tie to QRIS? Why did they create the infant toddler credential?
What is accepted? How do other states tie PD to infant toddler credential and to QRIS? How does everything link together?
	Provided Pam Palmer with the final set of recommendations on reinventing NAEYC Accreditation. The document includes the guiding principles, recommendations on purpose, structure, oversight and financing the system. Pam is considering making some recommendations and potential changes to the QRIS and the NAEYC document provides a helpful structure and food for thought on framing the issues.

	New Hampshire
	These are just challenges that I have recently come to fully understand:
1. There is a need for stronger leadership and for project management, coordination of the goal groups. I asked/suggested to Kristin and Jackie if it was important that they know ahead of time what each goal group would be bringing forward to a meeting, in advance of that meeting, that knowing this information ahead of time, would be important information for us to have when constructing the agenda. That is not possible for Jackie's group to do, because goal group 1's meetings occur immediately prior to the leadership team meetings. Neither Kristin nor Jackie seemed to think that having the information in advance was  necessary. "People have such full schedules and are doing what they can."
2. Two key informants have shared that NH as a track record of researching an issue, generating ideas/solutions, but they are not strong on implementation. Cnsideration is not typically given to fit and feasibility. Capacity and resources needed to staff and fund work is not adequate to fully implement projects. 
3. There is disagreement among the advocates re: how much money should be requested in the Governor's budget. (The Budget Director is getting information from many individuals/organizations that are part of this group.) Much of the ECE work done by advocates has been "under the radar". This work is much more visible now because of the advocates. 
4. Some has shared that they believe the PD system to be inadequate and the priority should be on building that infrastructure. This is not the opinion of the co-leads.  
5. Kristin, Jackie and I have a weekly  1/2 hour meeting. Almost every week, we have to end the call early in order for Kristin to get to another meeting. We accomplish very little in 20 minutes - it is not adequate time to plan or "think together". Jackie is out of the country for a few weeks - I am hoping that the one call Kristin and I have (nov 2) will be an opportunity to hear her voice and find out how she feels things are going, see what ideas she might have about our weekly conversations.  It would almost be better to meet every other week for a longer period of time.
6. It has become apparent that a few individuals on the leadership team have very different views re: the qualifications of the workforce. In a conversation about teacher qualifications and supports that some in the workforce need to succeed in higher ed, the conversation went like this: 
We want teachers who can write... 
We don't need teachers who can write white papers. We just need low level writing.
Ultimately, we want our workforce to continue to build their skills.Need to have them be at a certain level.
Even those who go to college don't have communication skills. A teacher at my child's program had to be let go. He was great with the kids, I don't care that he couldn't write - but he had to go. 
One of the leads does not see critical connections between parts of the system. Licensing is proposing changing teacher qualifications (including more options for meeting those qualifications) so that programs can hire staff that meet licensing regulations. Jackie did not think that this was related to their work and did not want the group to be made aware of what was under consideration.
	I'm not sure.
I am meeting with Kristin and Jackie on Nov 2nd and would like to see where things are at that point. I am also hoping to have a conversation with just Kristin (Jackie will be out of the country). It will be easier to hear what Kristin is thinking and to do some coaching with just the two of us.
	Not at the moment, Barbara and I are in regular communication
	1. template for a "so that" chain  - http://orsimpact.com/wp-content/uploads/2015/08/Getting-Started-Guide-FINAL-10-7-14.pdf Purpose: development of a so that chain to illustrate the connections between the work of the Leadership team, their goals and the desired outcomes.
2. Tessa McDonald said that for her work with the Spark NH committee on the workforce, she needed information on implementation. (They have lots of good ideas and plan for many things, but struggle with implementation)
3. https://childcareta.acf.hhs.gov/systemsbuilding/systems-guides  Guide 6
4. NIRN sites – first one is slightly better – easy to navigate 
a. Active Implementation hub http://implementation.fpg.unc.edu/
b. NIRN - http://nirn.fpg.unc.edu/

	Oregon
	I feel the biggest challenge is to help the Goal team leaders keep progressing on the targeted IMPACT goals in the face of day to day 'fires' and work load.  I am going to address this challenge by sending out follow up recap emails after every conversation with next steps clearly identified for all involved. 			
	For my first meeting I would like to discuss the challenge mentioned above along with other organizational ideas.
	Not at this time
	1. National Database of Child Care Licensing Regulations
2. Adjustments to OCC Training Requirements 
3. "TeachStrong Policy Proposal: Recruitment and Diversity"
4. U.S. DEPARTMENT OF HEALTH AND HUMAN SERVICES POLICY STATEMENT ON EARLY CHILDHOOD CAREER PATHWAYS
5. Brief Series on the Early Childhood Workforce
6. Coordinated Monitoring Systems for Early Care and Education
7. Mapping the Early Care and Education Monitoring Landscape
8. "CALIFORNIA RACE TO THE TOP – EARLY LEARNING CHALLENGE (RTT–ELC) CONTINUOUS QUALITY IMPROVEMENT PATHWAYS"
9. QRIS Compendium Report - CQI 
10. First 5 Impact - CA

	South Carolina
	The State Child Care Administrator that was the Project sponsor and co lead for the project resigned from her position. The acting administrator did not attend the stakeholder/partner meeting. The State still has not given the project permission to hire a project manager. They hope to be able to do this by the end of the year.  Senior consultant plans to reach out and make contact to acting administrator to seek and identify support for the project. The co lead is reluctant to identify a plan until a person is hired for project director. Senior consultant plans to work with co lead to identify a plan to have a work plan in place by the end of the month.
	Need support on best way to broaden the scope of the work and bring a system lens to the work.			
	Infant and toddler specialist will support the work on the data collection work and answer any follow up questions on the adoption of competencies.
	Used a tool Early Experiences Matter: Brain Architecture Game.



