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Arizona 
Project Overview
Developing content specific professional development that reflects on research, best practice, continuous quality improvement, and data collection. 
Designing learning opportunities  that align to competencies and qualifications that reflect working with children of different ages, English language learners, children with disabilities and the differentiated roles in all settings, such as teachers, teacher assistants, and directors 
Developing health and safety trainings and child development trainings as the foundation for building a knowledgeable early childhood education workforce
Establishing professional development and training requirements in key areas such as health and safety, early learning guidelines, responding to challenging behavior and engaging families 
Developing professional development that is processional and professional development which leads to a higher level credential, certification, or degree. Trainings should build on entry and mid-level education in terms of skills and knowledge they obtain 
Conducing a needs assessment, tracking, and monitoring to establish trainings that are available and accessible statewide, but not duplicated 
Alternative Support Identified 
We have asked the National Center on Early Childhood Development Teaching and Learning to follow up with Arizona. 
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Project Overview
Developing a comprehensive pre-school suspension/expulsion policy
Identifying cross sector participants to assist in the development of the policy
Reviewing what is currently being done to address the concern and any data available on current strategies being used to address suspension/expulsion
Scheduling meetings, developing goals, identifying persons responsible, identifying time-lines for completion of goals, identifying a tool to measure effectiveness of project, developing reporting methods, identifying fiscal ramifications and who may be impacted
Developing a plan for implementation of the new policy
Alternative Support Identified
Delaware is participating in the Child Care State Capacity Building Center’s Preventing Expulsion and Promoting Social Emotional Health through Effective Investment of CCDF Quality Funds Peer Learning Forum.  We anticipate that Delaware will leverage this forum to advance the work proposed in their Impact Project Application. 
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Project Overview 
Re-engineering and modernizing processes and policies by:
Creating flow charts for current DEL processes (subsidy, eligibility, pre-K Enhancement, licensing) 
Mapping current subsidy enrollment and eligibility processes to identify areas where we can streamline and simplify, examining the payment process for subsidy payments, researching best practices on eligibility policies, and updating forms and applications
Conducting a strategic review of eligibility and pre-K policies and regulations
Developing new policies and procedures to align with CCDF reauthorization 
Reducing duplication for providers by conducting a crosswalk between licensing, subsidy, and QRIS
Upgrading technology and business operation systems, such as: 
Creating an on-line universal monitoring tool and an online continuous quality improvement plan  
Establishing a core team and designing an Early Childhood Integrated Data System (ECIDS)
Improving financial management and financial forecasting
Developing a comprehensive public engagement plan, which includes a consumer friendly website and key messages for targeted audiences
Launching a Share Resources Platform
Alternative Support Identified
We have requested that the Region III State Systems Specialist, Evelyn Keating, support District of Columbia with portions of their proposed work.  Specifically, Evelyn will support the District of Columbia with mapping, re-engineering, and modernizing their processes (e.g., subsidy, eligibility, pre-K Enhancement, licensing). 
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Project Overview
Strengthening the infant-toddler system in Rhode Island to ensure an adequate supply of quality infant-toddler care by:
Ensuring that state-level regulations, frameworks, and policies pertaining to infant and toddler care reflect best practice, current research, and emphasize key levers that create quality
Aligning and coordinating resources to have a collective impact that increases the supply and quality of infant and toddler care
Improve the knowledge and skills of the infant-toddler workforce:
Assessing previous investments and efforts to improve the skills and knowledge
Analyzing available workforce data, including QRIS indicators, to identify areas of growth, potential barriers to advancement, continued need, and recommendations
Conducting a review of Rhode Island’s Workforce Knowledge and Competencies Frameworks
Conducting an inventory of professional development opportunities and higher education coursework
Identifying and implementing Infant/Toddler Career Pathway
Promoting articulation agreements for the transfer of credits, courses, and degrees
Developing and Implement an Infant/Toddler Endorsement
Improve the quality of child care programs serving infants and toddlers
Assess previous investments and initiatives related to improving program quality
Developing and implementing a model for improving the quality of family child care homes
Forming a cadre of high-functioning infant and toddler programs to help communicate the vision for quality throughout Rhode Island and serve as role models to others
Alternative Support Identified
We have requested that the Infant-Toddler and State Systems Specialists jointly contact Rhode Island to review their proposed work, identify priorities, and provide assistance for determined priorities. 

[bookmark: _Toc454881894]Washington
Project Overview
Designing and implementing a comprehensive, cross-sector Birth to Three system plan that supports school readiness
Addressing several challenges with implementing key recommendations from Washington’s Birth to Three plan: 
Coordinating and promoting funding to provide a continuum of services for infants and toddlers; identifying and closing service gaps; and ensuring that as preschool expands, a parallel funding stream for birth to three services is developed in tandem
Improving data 
Working with partners and think through strategies to bring focus and attention to the need for comprehensive supports for infants and toddlers, including high quality child care
Alternative Support Identified
We have asked the Infant-Toddler and State Systems Specialist to jointly contact Washington to review their proposed infant-toddler work and determine how they can provide assistance. State Capacity Building Center, 
A Service of the Office of Child Care
9300 Lee Highway
Fairfax, VA 22031
Phone: 877-296-2401 
Email: CapacityBuildingCenter@ecetta.info
Subscribe to Updates
http://www.occ-cmc.org/occannouncements_sign-up/
The State Capacity Building Center (SCBC) works with State and Territory leaders and their partners to create innovative early childhood systems and programs that improve results for children and families. The SCBC is funded by the U.S. Department of Health and Human Services, Administration for Children and Families, Office of Child Care.
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