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Arizona 
Selected Focus Areas
Building the supply of high-quality family child care
Expanding access to high-quality infant and toddler care
Promoting equal access to high-quality child care, especially for vulnerable populations and in underserved areas
Strengthening the early childhood system and its infrastructure, cross-sector functioning, and integration (e.g., continuous quality improvement, collection and use of data, assessment, etc.)
Project Overview
Developing content specific professional development that reflects on research, best practice, continuous quality improvement, and data collection. 
Designing learning opportunities  that align to competencies and qualifications that reflect working with children of different ages, English language learners, children with disabilities and the differentiated roles in all settings, such as teachers, teacher assistants, and directors 
Developing health and safety trainings and child development trainings as the foundation for building a knowledgeable early childhood education workforce
Establishing professional development and training requirements in key areas such as health and safety, early learning guidelines, responding to challenging behavior and engaging families 
Developing professional development that is processional and professional development which leads to a higher level credential, certification, or degree. Trainings should build on entry and mid-level education in terms of skills and knowledge they obtain 
Conducing a needs assessment, tracking, and monitoring to establish trainings that are available and accessible statewide, but not duplicated 
Request for Consultation
Ongoing monthly consultation
Site visits
Semiannual self-assessment and reporting
Annual plan review and revision as needed
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Colorado
Selected Focus Areas
Improving the skills, qualifications, and stability of our workforce
Strengthening the early childhood system and its infrastructure, cross-sector functioning, and integration (e.g., continuous quality improvement, collection and use of data, assessment, etc.)
Project Overview
Organizing a qualified substitute pool at the State level that will be accessible to child care programs. Currently, child care programs are responsible for making substitute arrangements themselves. While it will continue to be a provider’s responsibility to make arrangements for substitutes, an organized, accessible data bank of qualified individuals is anticipated to be of great value to child care programs and children in care
Request for Consultation
Information on best practices and State examples that have implemented a substitute teacher pool, including qualifications, oversight, policies, regulations
Information from other State agencies, such as the Department of Regulatory Agencies, to examine their standards, oversight and policies to assess applicability to this initiative
Subject matter expertise to assist in assessing the initiative and evaluate content and team recommendations
Facilitation of team/stakeholder on-site meetings during the planning stages and completion of meeting summaries
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Commonwealth of the Northern Mariana Islands
Selected Focus Areas
Expanding access to high-quality infant and toddler care
Improving the skills, qualifications, and stability of our workforce
Project Overview
Strengthening and expanding access to high-quality infant and toddler care by: 
Planning for the infant-toddler set-aside and supporting implementation to increase access and quality
Preparing for and support expansion of Early Head Start-Child Care (EHS-CC) Partnerships in terms of State systems, including child care assistance 
Tackling infant-toddler care as a joint early learning and public health collaboration with a cross-agency team
Developing an understanding of where infants and toddlers are being served and mechanisms to help improve infant and toddler services where the children are
Developing and providing incentives to providers that maintain infant and toddler slots
Messaging around the value of infant-toddler care 
Surveying how various local agencies work with infant-toddler programs, and determining how they should work with programs
Developing and implementing professional development including certification, credentials, higher education inclusion, etc. and working with infant-toddler programs with diverse linguistic and cultural backgrounds to help build a well-qualified group of providers that can be culturally responsive to diverse families
Increasing the number of providers to participate in Quality Rating Improvement Systems (QRIS) and reaching high quality levels
Conducting mandatory annual orientation of Child Care Licensing Rules and Regulations to all care providers
To improve the skills, qualifications, and stability of the workforce by:
Continuing free training and technical assistance to all care providers
Providing incentives through goods or monetary for care providers accumulating more than 100 hours of training and technical assistance
Coordinating and collaborating with Northern Marianas College (NMC) in developing an approach to higher education that helps preserve workforce diversity
Providing high-quality supports for teaching staff, especially for child care programs that do not participate in Early Head Start or Head Start
Examining best practices and implementing a realistic plan through which teachers in birth-to-five programs have and use data to inform improvement
Finding additional funding for identified training required for the care providers
Request for Consultation
Support full implementation of QRIS 
Help with funding mechanisms for additional training
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Delaware
Selected Focus Areas
Delivering comprehensive services and family supports through quality child care
Improving the skills, qualifications, and stability of our workforce
Strengthening the early childhood system and its infrastructure, cross-sector functioning, and integration (e.g., continuous quality improvement, collection and use of data, assessment, etc.)
Project Overview
Developing a comprehensive pre-school suspension/expulsion policy
Identifying cross sector participants to assist in the development of the policy
Reviewing what is currently being done to address the concern and any data available on current strategies being used to address suspension/expulsion
Scheduling meetings, developing goals, identifying persons responsible, identifying time-lines for completion of goals, identifying a tool to measure effectiveness of project, developing reporting methods, identifying fiscal ramifications and who may be impacted
Developing a plan for implementation of the new policy
Request for Consultation
Guidance regarding: selection of key cross sector participants, assessing the necessary components of a comprehensive policy specific to our State, regulatory process for development and implementation of such a policy, assessing ramifications of such a policy, addressing ramifications such as push back from providers, identification or development of an efficient means of measuring effectiveness, and collection of expulsion/suspension data  
Coaching, documentation and analysis, facilitation, process consultation and subject matter expert assistance
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District of Columbia
Selected Focus Areas
Modernizing and coordinating monitoring 
Promoting equal access to high-quality child care, especially for vulnerable populations and in underserved areas
Project Overview 
Re-engineering and modernizing processes and policies by:
Creating flow charts for current DEL processes (subsidy, eligibility, pre-K Enhancement, licensing) 
Mapping current subsidy enrollment and eligibility processes to identify areas where we can streamline and simplify, examining the payment process for subsidy payments, researching best practices on eligibility policies, and updating forms and applications
Conducting a strategic review of eligibility and pre-K policies and regulations
Developing new policies and procedures to align with CCDF reauthorization 
Reducing duplication for providers by conducting a crosswalk between licensing, subsidy, and QRIS
Upgrading technology and business operation systems, such as: 
Creating an on-line universal monitoring tool and an online continuous quality improvement plan  
Establishing a core team and designing an Early Childhood Integrated Data System (ECIDS)
Improving financial management and financial forecasting
Developing a comprehensive public engagement plan, which includes a consumer friendly website and key messages for targeted audiences
Launching a Share Resources Platform
Request for Consultation 
Subject matter expert on child care subsidy policies, QRIS, Pre-K, ECIDS, QRIS cost modeling, and CCDF financial management and planning
Project management 
Documentation and analysis of current policies and practices and recommendations on how to improve processes and policies to make the system more versatile efficient and sustainable
Facilitation support with convening cross sector partners and providers to reach consensus on subsidy eligibility policies
Subject matter experts in early childhood data system design (including early intervention, licensing, subsidy, professional development, and Pre-K
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Selected Focus Areas
Building the supply of high-quality family child care
Delivering comprehensive services and family supports through quality child care 
Expanding access to high-quality infant and toddler care
Improving the skills, qualifications, and stability of our workforce
Promoting equal access to high-quality child care, especially for vulnerable populations and in underserved areas
Strengthening the early childhood system and its infrastructure, cross-sector functioning, and integration (e.g., continuous quality improvement, collection and use of data, assessment, etc.)
Project Overview
Scaling the Early Learning Performance Funding Project statewide and integrating the project into existing State networks and initiatives 
Establishing a sustainable performance funding structure for the project
Integrating local quality improvement systems within the project, standardization of quality improvement systems across the State, integrating of strategies from collaborative QRIS
Gathering substantial data elements regarding program participation, providers and assessments and establishing quality improvement monitoring into incentive programs
Integrating the Early Learning Performance Funding Project into new State professional development system framework that includes a statewide professional development registry, a career pathway, and defined levels of progression that are integrated within the tiers of the Early Learning Performance Funding Project 
Supporting statewide implementation through public relations, marketing, system building, funding increases, provider and coalition training, increasing efficiency, integration of other local initiatives within project
Request for Consultation
Implementation strategies, marketing assistance, capacity building technical assistance, contracted slots integration logistics and expansion
[bookmark: _GoBack]Creation of blended funding models (State +local), time lines for additions of local strategies into statewide system
Professional development subject-matter expert; coaching; interviewing and focus groups
Strategies for the efficient collection of program data; documentation and analysis; creation of data bridges. between vital early childhood systems
Strategies and support for effective scaling of initiatives; sustainability of project initiatives and funding
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Georgia
Selected Focus Areas
Expanding access to high-quality infant and toddler care
Improving the skills, qualifications, and stability of our workforce
Promoting equal access to high-quality child care, especially for vulnerable populations and in underserved areas
Project Overview
Building skills and knowledge of infant and toddler teachers, specific to the age group they serve, through a statewide support network that encourages continuing education, local support, and retention in infant and toddler settings
Increasing infant and toddler teacher credentials through support for attainment of specific credentials
Utilizing the State’s newly developed Foundations of Coaching course and Professional Learning Community initiative to create sustainable, local networks of support for infant and toddler teachers
Increasing the ability of infant and toddler teachers to apply best practices in infant and toddler care through targeted, individualized support. Developing and implementing an onsite technical assistance and coaching model
Increasing access to quality learning environments for infants and toddlers with complex needs in programs receiving subsidy grants in targeted geographic areas
Providing financial supports (through subsidy grants) for providers to decrease adult-child ratio, increase the number of bilingual teachers, recruit teachers with specialized knowledge, and purchase classroom materials
Providing TA, coaching, and professional learning initiatives
Creating local, sustainable networks of support for families of infants and toddlers with complex needs
Request for Consultation
Facilitation of meetings and work toward agreements with Technical College System of Georgia  related to the delivery of the Technical Certificate of Credit in infant and toddler care
Thought partner in effective ways to utilize scholarships and monetary incentives in achieving the goal
Access to and support from a subject-matter expert/national expert in technical assistance models
Support in developing TA observational tools
Consultation on data gathering and measurement of TA impact
Focus group services for family needs assessments
Access to and support from a subject-matter expert/national expert in supporting infant and toddler teachers in working with children with complex needs
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Selected Focus Areas
Building the supply of high-quality family child care
Expanding access to high-quality infant and toddler care
Improving the skills, qualifications, and stability of our workforce
Modernizing and coordinating monitoring
Promoting equal access to high-quality child care, especially for vulnerable populations and in underserved areas
Strengthening the early childhood system and its infrastructure, cross-sector functioning, and integration (e.g., continuous quality improvement, collection and use of data, assessment, etc.)
Project Overview
Creating a certified license-exempt monitoring workforce by training unemployed/underemployed TANF and SNAP participants to both inspect license-exempt homes as well as provide quality supports and developmentally appropriate activities during monitoring/inspection visits that contribute to the social, emotional and cognitive development of children
Creating a training curriculum that prepares the monitoring workforce
Establishing systems to measure outcomes and efficiency of this project 
Aligning and integrate with other programs that monitor and engage license-exempt providers
Developing a communication and outreach plan for license-exempt providers
Strengthen and broaden the partnership between the Illinois Departments of Human Services (IDHS) and Commerce and Economic Opportunity (DCEO) and Illinois Community College Board (ICCB)
Request for Consultation
Offer engagement and support through information-sharing 
Facilitate discussion and interaction among project participants and subject matter experts 
Share lessons learned and leverage best practices and assist team in articulating key questions
Offer specialized technical assistance to Lead Agency and team to develop implementable strategic action plan that includes incorporating data gathering and analysis
Provide consultation to project to develop action plan for license-exempt monitoring and inspection between Lead Agency and the Illinois Department of Children and Family Services licensed programs, consistent with the State’s commitment to implement structures for alignment and integration of health and safety standards
Bring insight and policy-focused research to expand the State’s capacity to build quality programming into our license-exempt early care settings that will positively impact children’s development
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Selected Focus Areas: 
Building the supply of high-quality family child care
Expanding access to high-quality infant and toddler care
Improving the skills, qualifications, and stability of our workforce
Promoting equal access to high-quality child care, especially for vulnerable populations and in underserved areas
Strengthening the early childhood system and its infrastructure, cross-sector functioning and integration (e.g., continuous quality improvement, collection and use of data, assessment, etc.)
Project Overview: 
Developing a voluntary training registry for all providers in order to collect and maintain the details necessary to ensure a strong early childhood system the various needs of all of Indiana’s providers
Developing a trainer/training approval system that includes leveled trainings and is tied to Indiana’s provider registry and aligned with Indiana’s revised Core Knowledge Competencies
Revising the Paths to Quality system to continue to increase expectations and ensure that grown and child outcomes continue to move forward
Reviewing and revising Indiana’s current regionally-based coaching project, which is part of their Paths to Quality System.  The system will be reviewed to ensure that the current model truly supports programs as they strive to implement new standards for high quality, to understand how supports can be provided to programs in “quality deserts,” and to examine ways embed learned practices into the classroom 
Requests for Consultation: 
Subject-Matter Expert/National Expert
Thought Partner
Facilitation
Interviewing and Focus Group Services
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New Hampshire
Selected Focus Areas
Improving the skills, qualifications, and stability of our workforce
Project Overview
Exploring ways, other than wages, to incentivize early childhood staff to remain in the field and at their program when possible. Options might include expanding the use of Shared Services in New Hampshire or finding options for student loan forgiveness such as the Teach for America model
Recruiting atypical populations to expand the diversity of the workforce to be more representative of children in the classroom
Exploring alternate opportunities for evidence-based training in formats that differ from the typical college credit-bearing courses
Exploring strategies to increase wages. This could be include reintroducing legislation to increase the minimum wage, studying the impact of CCDBG Reauthorization on stabilizing or even increasing payment to providers, and studying the complexities of increasing wages
Making use of additional TA for overall project to assist project lead and co-lead with project management. 
Request for Consultation 
Focus Group and survey to identify potential retention strategies 
Documentation and analysis of focus groups or interviews
Subject matter expert on gathering and analyzing data
Subject matter expert/national expert to help identify what other States and fields have tried as retention strategies and whether or not they have been successful
Interviewing and focus group services to determine if the targeted population is appropriate for recruitment
Interviewing and focus group services to help identify educational opportunities that will be suited to both new recruits and established career path individuals
Consultation or subject matter expert to look at equity issues of teacher pay versus longevity, effects of increased costs, various wage strategies, and the importance of increased wages in a competitive workplace
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North Dakota 
Selected Focus Areas
Building the supply of high-quality family child care
Expanding access to high-quality infant and toddler care
Project Overview
Developing a 3- year strategic plan and implementation plan to improve the quality of infant-toddler care and education in all early care and education settings throughout the State
Building the capacity of Head Start, Child Care Aware of North Dakota, and child care providers to identify potential Early Head Start/Child Care partnerships.  Creating a guidebook based on stakeholder focus groups and research on effective models
Bringing together key DHS staff to explore the possibility of linking subsidy payments with child care quality
Request for Consultation
Process consultation regarding strategic planning process
Subject matter expertise
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Oregon
Selected Focus Areas 
Improving the skills, qualifications, and stability of our workforce 
Modernizing and coordinating monitoring 
Promoting equal access to high-quality child care, especially for vulnerable populations and in underserved areas
Project Overview 
Exploring the possibility of a non-expiring license model. Oregon’s current licensing model has facility licenses that expire annually or biennially depending on the license type
Engaging in effective community engagement to support process development and rules making
Monitoring for licensing and quality by creating a protocol to monitor and assess quality as measured by Oregon's QRIS 
Revising of QRIS standards and processes
Examining the Oregon Registry Trainer Program to determine if the structure of the program is equitable for current and future trainers as well as for the participants who attend training
Request for Consultation
Technical assistance regarding best practice, other States’ practices, and rule language
Technical assistance regarding best practice, other States’ practices, change of role of licensing specialists
Technical assistances on equity-based review of the QRIS Standards
Best practice from other States’ QRIS revisions
Technical assistance on defining, understanding and identifying where implicit bias within the professional development program may exists. Technical assistance to review qualifications of trainers in other States that may have similar professional development programs and similar diverse populations
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Rhode Island
Selected Focus Areas
Building the supply of high-quality family child care
Delivering comprehensive services and family supports through quality child care
Expanding access to high-quality infant and toddler care
Improving the skills, qualifications, and stability of our workforce
Promoting equal access to high-quality child care, especially for vulnerable populations and in underserved areas
Strengthening the early childhood system and its infrastructure, cross-sector functioning, and integration (e.g., continuous quality improvement, collection and use of data, assessment, etc.)
Project Overview
Strengthening the infant-toddler system in Rhode Island to ensure an adequate supply of quality infant-toddler care by:
Ensuring that state-level regulations, frameworks, and policies pertaining to infant and toddler care reflect best practice, current research, and emphasize key levers that create quality
Aligning and coordinating resources to have a collective impact that increases the supply and quality of infant and toddler care
Improve the knowledge and skills of the infant-toddler workforce:
Assessing previous investments and efforts to improve the skills and knowledge
Analyzing available workforce data, including QRIS indicators, to identify areas of growth, potential barriers to advancement, continued need, and recommendations
Conducting a review of Rhode Island’s Workforce Knowledge and Competencies Frameworks
Conducting an inventory of professional development opportunities and higher education coursework
Identifying and implementing Infant/Toddler Career Pathway
Promoting articulation agreements for the transfer of credits, courses, and degrees
Developing and Implement an Infant/Toddler Endorsement
Improve the quality of child care programs serving infants and toddlers
Assess previous investments and initiatives related to improving program quality
Developing and implementing a model for improving the quality of family child care homes
Forming a cadre of high-functioning infant and toddler programs to help communicate the vision for quality throughout Rhode Island and serve as role models to others
Request for Consultation
Project Management 
Assist with the state-level review of prior initiatives, current regulations, frameworks, and policies
Support focus groups and interviews; assist with meeting facilitation and documentation of key decisions
Provide national information on lessons learned from the EHS-CC partnership
Assist in the development of a State plan
Support the development and implementation of a comprehensive communications plan
Identify financial strategies that could be adopted by Rhode Island
Provide national information on approaches, models, and methods
Assist in identifying barriers to access and advancement within the State’s professional pathways and developing strategies to address them
Assist in the development and implementation of an infant-toddler endorsement
Assist in the development of a needs assessment to determine needs of family child care
Explore nationally-recognized infant and toddler program assessment tools
Assist in determining promising models of technical assistance and support
Provide national information on evaluation and data needs necessary to assess the impact and success of various quality improvement initiatives
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South Carolina 
Selected Focus Areas
Delivering comprehensive services and family supports through quality child care
Improving the skills, qualifications, and stability of our workforce
Promoting equal access to high-quality child care, especially for vulnerable populations and in underserved areas
Project Overview
Establishing competencies for all key service providers who impact infant, early childhood and family mental health
Establishing a network of mental health and wellness coordinators across the State. Building from the feature of the Head Start service model that provide family resources and health supports, a regional (perhaps county level) network of individuals will be established to provide mental health and wellness supports to CCDF subsidized child care providers 
Developing a Region IV Infant-Early Childhood Mental Health Professional Development Community of Practice/Professional Learning Community to share lessons learned and explore the CQI Infant-Early Childhood Mental Health Professional Development with States/peers in Region IV
Request for Consultation
Share best practices 
Facilitation of management and stakeholder meetings and peer learning communities
Thought partner/leader
Connect South Carolina with State leaders who have already tackled the task of creating competencies or who are also launching into the creation or adoption of Infant-Early Childhood Mental Health competencies
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Washington
Selected Focus Areas 
Delivering comprehensive services and family supports through quality child care
Expanding access to high-quality infant and toddler care
Promoting equal access to high-quality child care, especially for vulnerable populations and in underserved areas
Strengthening the early childhood system and its infrastructure, cross-sector functioning, and integration (e.g., continuous quality improvement, collection and use of data, assessment, etc.)
Project Overview
Designing and implementing a comprehensive, cross-sector Birth to Three system plan that supports school readiness
Addressing several challenges with implementing key recommendations from Washington’s Birth to Three plan: 
Coordinating and promoting funding to provide a continuum of services for infants and toddlers; identifying and closing service gaps; and ensuring that as preschool expands, a parallel funding stream for birth to three services is developed in tandem
Improving data 
Working with partners and think through strategies to bring focus and attention to the need for comprehensive supports for infants and toddlers, including high quality child care
Request for Consultation
National expertise and support with strategic planning processes
Documentation and analysis: Assure that decisions are documented and that analysis and rationale are provided to support the decisions, and provide back-up in case of personnel shifts
Facilitation: provide neutral facilitation for State and local cross-sector partners. Analyze, synthesize and translate what’s being said and help bring the group to consensus
Interviewing and focus group services: Conduct interviews and focus groups as part of stakeholder engagement process
Network of information: Provide access to a network of relationships and experts across the country to bring additional information and knowledge to Washington’s efforts
Project management: Provide and help build capacity for project management to ensure work moves forward
Process consultation: Help assess and recommend needs for the process, taking into account the larger external political environment with that might impact the work
Thought partnership: Help partners shift, challenge and clarify thinking
 (
State Capacity Building Center, 
A Service of the Office of Child Care
9300 Lee Highway
Fairfax, VA 22031
Phone: 877-296-2401
 
Email:
 CapacityBuildingCenter@ecetta.info
Subscribe to Updates
http://www.occ-cmc.org/occannouncements_sign-up/
The State Capacity Building Center (SCBC) works with State and Territory leaders and their partners to create innovative early childhood systems and programs that improve results for children and families. The SCBC is funded by the U.S. Department of Health and Human Services, Administration for Children and Families, Office of Child Care.
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