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Senior Consultant
Sangree Froelicher 
Project Overview
Workforce project focusing on creating a substitute pool for center and family child care; family child care authorized by state law
Innovative project for the State and the nation 
More specifically, Colorado will focus on planning and implementing a statewide, qualified substitute pool at that will be accessible to child care programs. Currently, child care programs are responsible for making substitute arrangements themselves. 
This work will involve determining appropriate qualifications for substitutes including their certification and career paths
The substitute pool is intended to facilitate professional growth opportunities for staff currently working in child care and to help identify career pathways and options for those in the substitute market 
Colorado’s work is intended to strengthen opportunities for increasing consistency, stability and quality in the early childhood workforce  
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Senior Consultant
Kim Means
Project Overview
Strengthening and expanding access to high-quality infant and toddler care by: 
Planning for the infant-toddler set-aside and supporting implementation to increase access and quality
Preparing for and support expansion of Early Head Start-Child Care (EHS-CC) Partnerships in terms of State systems, including child care assistance 
Tackling infant-toddler care as a joint early learning and public health collaboration with a cross-agency team
Developing an understanding of where infants and toddlers are being served and mechanisms to help improve infant and toddler services where the children are
Developing and providing incentives to providers that maintain infant and toddler slots
Messaging around the value of infant-toddler care 
Surveying how various local agencies work with infant-toddler programs, and determining how they should work with programs
Developing and implementing professional development including certification, credentials, higher education inclusion, etc. and working with infant-toddler programs with diverse linguistic and cultural backgrounds to help build a well-qualified group of providers that can be culturally responsive to diverse families
Increasing the number of providers to participate in Quality Rating Improvement Systems (QRIS) and reaching high quality levels
Conducting mandatory annual orientation of Child Care Licensing Rules and Regulations to all care providers
To improve the skills, qualifications, and stability of the workforce by:
Continuing free training and technical assistance to all care providers
Providing incentives through goods or monetary for care providers accumulating more than 100 hours of training and technical assistance
Coordinating and collaborating with Northern Marianas College (NMC) in developing an approach to higher education that helps preserve workforce diversity
Providing high-quality supports for teaching staff, especially for child care programs that do not participate in Early Head Start or Head Start
Examining best practices and implementing a realistic plan through which teachers in birth-to-five programs have and use data to inform improvement
Finding additional funding for identified training required for the care providers 
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Senior Consultant
Desiree Reddick-Head 
Project Overview
Scaling the Early Learning Performance Funding Project statewide and integrating the project into existing State networks and initiatives 
Establishing a sustainable performance funding structure for the project
Integrating local quality improvement systems within the project, standardization of quality improvement systems across the State, integrating of strategies from collaborative QRIS
Gathering substantial data elements regarding program participation, providers and assessments and establishing quality improvement monitoring into incentive programs
Integrating the Early Learning Performance Funding Project into new State professional development system framework that includes a statewide professional development registry, a career pathway, and defined levels of progression that are integrated within the tiers of the Early Learning Performance Funding Project 
Supporting statewide implementation through public relations, marketing, system building, funding increases, provider and coalition training, increasing efficiency, integration of other local initiatives within project
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Senior Consultant
Sangree Froelicher
Project Overview
Building skills and knowledge of infant and toddler teachers, specific to the age group they serve, through a statewide support network that encourages continuing education, local support, and retention in infant and toddler settings
Increasing infant and toddler teacher credentials through support for attainment of specific credentials
Utilizing the State’s newly developed Foundations of Coaching course and Professional Learning Community initiative to create sustainable, local networks of support for infant and toddler teachers
Increasing the ability of infant and toddler teachers to apply best practices in infant and toddler care through targeted, individualized support. Developing and implementing an onsite technical assistance and coaching model
Increasing access to quality learning environments for infants and toddlers with complex needs in programs receiving subsidy grants in targeted geographic areas
Providing financial supports (through subsidy grants) for providers to decrease adult-child ratio, increase the number of bilingual teachers, recruit teachers with specialized knowledge, and purchase classroom materials
Providing TA, coaching, and professional learning initiatives
Creating local, sustainable networks of support for families of infants and toddlers with complex needs
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Indiana
Senior Consultant 
Desiree Reddick-Head
Project Overview: 
Developing a voluntary training registry for all providers in order to collect and maintain the details necessary to ensure a strong early childhood system the various needs of all of Indiana’s providers
Developing a trainer/training approval system that includes leveled trainings and is tied to Indiana’s provider registry and aligned with Indiana’s revised Core Knowledge Competencies
Revising the Paths to Quality system to continue to increase expectations and ensure that grown and child outcomes continue to move forward
Reviewing and revising Indiana’s current regionally-based coaching project, which is part of their Paths to Quality System.  The system will be reviewed to ensure that the current model truly supports programs as they strive to implement new standards for high quality, to understand how supports can be provided to programs in “quality deserts,” and to examine ways embed learned practices into the classroom 
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Senior Consultant
Kim Means
Project Overview
Exploring ways, other than wages, to incentivize early childhood staff to remain in the field and at their program when possible. Options might include expanding the use of Shared Services in New Hampshire or finding options for student loan forgiveness such as the Teach for America model
Recruiting atypical populations to expand the diversity of the workforce to be more representative of children in the classroom
Exploring alternate opportunities for evidence-based training in formats that differ from the typical college credit-bearing courses
Exploring strategies to increase wages. This could be include reintroducing legislation to increase the minimum wage, studying the impact of CCDBG Reauthorization on stabilizing or even increasing payment to providers, and studying the complexities of increasing wages
Making use of additional TA for overall project to assist project lead and co-lead with project management. 
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Senior Consultant
Kim Means
Project Overview
Developing a 3- year strategic plan and implementation plan to improve the quality of infant-toddler care and education in all early care and education settings throughout the State
Building the capacity of Head Start, Child Care Aware of North Dakota, and child care providers to identify potential Early Head Start/Child Care partnerships.  Creating a guidebook based on stakeholder focus groups and research on effective models
Bringing together key DHS staff to explore the possibility of linking subsidy payments with child care quality
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Senior Consultant
Debi Mathias
Project Overview 
Exploring the possibility of a non-expiring license model. Oregon’s current licensing model has facility licenses that expire annually or biennially depending on the license type
Engaging in effective community engagement to support process development and rules making
Monitoring for licensing and quality by creating a protocol to monitor and assess quality as measured by Oregon's QRIS 
Revising of QRIS standards and processes
Examining the Oregon Registry Trainer Program to determine if the structure of the program is equitable for current and future trainers as well as for the participants who attend training
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Senior Consultant
Desiree Reddick-Head
Project Overview
Establishing competencies for all key service providers who impact infant, early childhood and family mental health
Establishing a network of mental health and wellness coordinators across the State. Building from the feature of the Head Start service model that provide family resources and health supports, a regional (perhaps county level) network of individuals will be established to provide mental health and wellness supports to CCDF subsidized child care providers 
Developing a Region IV Infant-Early Childhood Mental Health Professional Development Community of Practice/Professional Learning Community to share lessons learned and explore the CQI Infant-Early Childhood Mental Health Professional Development with States/peers in Region IV
State Capacity Building Center, 
A Service of the Office of Child Care
9300 Lee Highway
Fairfax, VA 22031
Phone: 877-296-2401 
Email: CapacityBuildingCenter@ecetta.info
Subscribe to Updates
http://www.occ-cmc.org/occannouncements_sign-up/
The State Capacity Building Center (SCBC) works with State and Territory leaders and their partners to create innovative early childhood systems and programs that improve results for children and families. The SCBC is funded by the U.S. Department of Health and Human Services, Administration for Children and Families, Office of Child Care.
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