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Impact Project Application Review Sheet for National Centers
Name: Allyson Dean		
National Center:   NCECDTL
Date:  5.24.15
State/Territory being reviewed:  South Carolina
Thank you for completing an Impact Project application review.  Please complete one review sheet for each application we have provided to you.  You are receiving applications that are relevant to the content expertise of your center.  Once you have reviewed the State/Territory application, please return it to OccInfoServices@icfi.com.  You can find the Impact Project overview and background information at https://childcareta.acf.hhs.gov/impact-project-2016​.

Reviews are due on Tuesday May 24th so that they can be incorporated in the full review process.  Please feel free to ask any questions of Kim Means, Senior Consultant, at kim.means@icfi.com. 








Part 1. Summary of Proposal Sections

	Section of Application
	Strength Because . . .
	Concern Because . . .
	Summary Notes

	Part 1. Context and Vision





	[bookmark: _GoBack]Well-articulated plan for the project. Goals focused around infant mental health and expanding the state’s PITC approach to social and emotional development and mental health of infants and toddlers. Clearly linked to state’s overall plan and vision for these comprehensive services.

	none
	

	Part 2. Project Narrative






	The state plans to use a tested model for local community outreach around mental health and well-being of the adults who care for an support infants and toddlers:

Building on the Head Start model, county level positions would be established to mirror, in many ways, the Head Start Family Support Coordinator and Health Consultant roles. Adults who are secure and strong in their mental and physical health, which are inextricably linked, are positioned to provide better social-emotional supports to the
young children in their care. The work associated with this project will build and formalize infant-early childhood
mental health supports by focusing on the well-being of adults, whose relationships with their children create the context in which children learn about themselves and their world.
	There are little details provided about how outreach to CC will manage any potential resistance (stigma or other issues that may make CC providers hesitant to accept MH supports) to the approach or lack of uptake of the services. How will they incentivize the work for the adult population they wish to serve?
	Link to the child care workforce:
The project will support care teachers in two ways: with mental wellness and mindfulness supports to help them develop healthy coping skills to stressors in their own lives, and also to provide community
resources and supports to address the social determinants of health. Access to a coordinated delivery system for those seeking health and wellness resources is an important component for supporting the
child care work force.

	Part 3. Management Team





	The management team is well-represented by both the early childhood leadership needed (including HS and CC) but also the medical community which is critical given the goal of mental health and wellness for adults and children.
	none
	The expectation is that the management team will guide this project, set priorities, and, at varying degrees,
carry out practical tasks required to move the work forward. The management team will not, however, be the sole investors in this work. Opportunities will be created to gather input from many other individuals in the state whose experiences, expertise and associations will further broaden the breadth of perspectives represented on the management team.

	Part 4. State Investment Chart and Narrative



	
	
	Not available at the time of application


Part 2. Overall Assessment of Key Selection Process Factors
Use this table to assess the overall proposal against specific, selected criteria we put forward to the applicants that we would use in the application review/selection.  Use either the "strength" or "weakness" column to indicate your assessment of the proposal against each criterion.

	Selection Factor
	Strength
	Weakness
	Notes

	Significance of the projected outcome
	Highly significant?
SC’s plan is an innovative and significant approach to mental health and wellbeing of children and adults in their community. It provides a potential proof point for expanding traditional HS services in this area beyond HS and into the CC sector. As such, this plan can act as a model for other states wrestling with similar concerns about their infant toddler workforce and the children in their care.
	Insignificant?
	Should South Carolina’s IMPACT Project grant application be accepted, we would like to “pay it forward”. We would like to share lessons learned and explore the CQI or our I-ECMH PD system w our peers in Region IV. We are happy to help convene – with the support of related National TA efforts- a Community of Practice or Professional Learning Community (PLC) related to I-ECMH professional development system building.

	Likelihood of achieving the goals
	Likely
Highly likely – the plan is solid and is building on a tested model – the HS FSW model and extending that into the community.
	Not likely?
There 
	

	Extent to which the project is systemic
	Systemic?
Yes – builds on existing PITC and EC Mental Health work in the state and looks to build shared competencies for the work across systems that provide ECMH.
	Not systemic?
	




Do you have any other feedback you would like to offer? 
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