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Impact Project Application Review Sheet for National Centers
Name: Allyson Dean
National Center:   NCECDTL
Date:  5.23.16
State/Territory being reviewed:  Rhode Island
Thank you for completing an Impact Project application review.  Please complete one review sheet for each application we have provided to you.  You are receiving applications that are relevant to the content expertise of your center.  Once you have reviewed the State/Territory application, please return it to OccInfoServices@icfi.com.  You can find the Impact Project overview and background information at https://childcareta.acf.hhs.gov/impact-project-2016​.

Reviews are due on Tuesday May 24th so that they can be incorporated in the full review process.  Please feel free to ask any questions of Kim Means, Senior Consultant, at kim.means@icfi.com. 








Part 1. Summary of Proposal Sections

	Section of Application
	Strength Because . . .
	Concern Because . . .
	Summary Notes

	Part 1. Context and Vision





	The state lays out a lengthy and compelling vision and articulates a climate conducive to getting the work done:

These collective initiatives and efforts, combined with the Governor’s
leadership, create an environment that is well positioned to embrace and implement a statewide system of high
quality infant and toddler care that not only meets the need of low-income families, but also improves the
outcomes of young children.
	It is a big vision. In fact it reads like a work plan for the state across all areas of the ECE system.
	I am not sure the proposal is realistic for the project – one or two of the goals perhaps?

	Part 2. Project Narrative






	Well -articulated and comprehensive
	Any one of these goals is a full project. The scope is far too large.

	

	Part 3. Management Team





	Well-rounded group of individuals from the appropriate sectors, who are all used to working together.
	None
	

	Part 4. State Investment Chart and Narrative



	Budget is clear and easily linked to project work
	The scope of the work is large and the estimates on percentage of time and other investments is 20 – 25% time. This percentage seems low in comparison to the work projected in the project plans.
	


Part 2. Overall Assessment of Key Selection Process Factors
Use this table to assess the overall proposal against specific, selected criteria we put forward to the applicants that we would use in the application review/selection.  Use either the "strength" or "weakness" column to indicate your assessment of the proposal against each criterion.

	Selection Factor
	Strength
	Weakness
	Notes

	Significance of the projected outcome
	Highly significant?
Yes – will bring several coordinated pieces together to move the needle for infants and toddlers in the state.
	Insignificant?
	

	Likelihood of achieving the goals
	Likely?
[bookmark: _GoBack]Likely that some of the proposed goals could be achieved within this project’s scope and timeframe.
	Not likely?
I would say not likely that ALL of these can be achieved.
	

	Extent to which the project is systemic
	Systemic?
	Not systemic?
	




Do you have any other feedback you would like to offer? 
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