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Review Sheet for State/Territory Applications
Reviewer’s Name:  
Date:  
State/Territory being reviewed:  
Reviewer’s Overall Recommendation (complete this section last)
	Reviewer’s overall recommendation (select one)
☐ Yes
☐ No
☐ Maybe 
☐ Need more info
Brief comments (if needed):  


Any questions that would need to be answered by an interview?









Proposal Evaluation
Step 1. Detailed Proposal Evaluation
Use this section to evaluate each element of the proposal. In reviewing each proposal, use both columns for your review. The first column includes the instructions and requirements of each section of the proposal, accompanied by checkboxes. You may use the checkboxes to indicate whether the applicant met each requirement. The second column provides questions to support your review. 
	Instructions on Application 
	Questions for Reviewers to Consider

	State Context and Vision (proposal part 1)
	

	Describe the state context and the State’s vision. Be sure to include the following:
☐ A description of the top early childhood policy priorities for the State with supporting information that validates these as the State’s top priorities (for example, state strategic plan, budget, CCDF plan, legislation, public-private partnerships).
☐ An overview of the current state context, including current early childhood strengths, key early childhood issues, and a brief understanding of the State’s early childhood population that the State is addressing;
☐ An overview of the specific state-determined priority that the State is addressing through the Impact Project. Please include 
☐ how the project relates to the State’s top early childhood priorities and the current key issues the State is addressing; 
☐ the overall rationale for why the State is selecting this initiative; 
☐ evidence of the State’s commitment to this priority and, specifically, to this project to meet its priority; and
☐ how the current policy environment is suited to addressing the selected project.
	Did the State articulate a clear vision and priorities?





Is there a strong rationale for the priorities?





Is there evidence of the State’s commitment to these priorities? 






Does the policy environment seem conducive to this work? Why or why not?







	Project Narrative (proposal part 2)
	

	Overall Instructions
Describe your project using the template in the “proposal part 2” section of this document. 
Provide the specific project goals, strategies, activities, person responsible, timeline, and measures of progress, as well as the consultation and assistance you would like from the State Capacity Building Center. If you have more than one goal, feel free to add additional rows. Please be sure to provide all information requested in the template. 
Once a State has been selected, the State Capacity Building Center will work with the State to refine and strengthen state plans as needed and to tailor consultation to the needs of the State.
Section on Project Information
☐ Proposed time period for participation in the Impact Project
☐ Start date
☐ End date 
☐ Briefly explain how your project supports the goal of addressing the needs of working families by providing more low-income children with high-quality child care.
☐ Briefly explain the relationship of your project to one or more of the headers found in appendix 1.
Section on Goals
☐ Proposed goals and strategies/activities to achieve project outcomes and results
☐ Lead team member
☐ Proposed timelines and deliverables
☐ Indicators of progress and success
☐ Request for consultation 
	Did the State clearly articulate its goals, strategies, and measures of progress?




Did the applicants clearly describe the assistance they are seeking from the State Capacity Building Center?




Did they adequately make their case? 




Did they clearly articulate a dilemma they are facing or issue they want long-term technical assistance support for, and goals related to that challenge? (What is it they are trying to achieve? Are they clear about it?)




Is the proposed time period sufficient?



Does the project address the needs of working families by providing more children from low-income families with high-quality child care?




	Management Team (proposal part 3)
	

	Please complete the management team table using the template in the “proposal part 3” section of this document. 
This table includes information such as the proposed team roster, a brief summary of each team member’s experience, and how much time state staff and other team members will be devoting to this project. 
☐ Teams must also include those who are necessary to successfully plan and implement the proposed project, such as members outside state government, including providers (child care, Head Start, early intervention, pre-k, etc.); teachers; families; and leaders from statewide policy organizations, school districts, the business community, foundations, state early childhood associations, tribal organizations, and/or organizations representing immigrants and other critical populations.
☐ As appropriate, the Head Start State Collaboration Director should be invited to participate on the management team.
During the first nine months, representatives of those essential to planning and implementing the project must be brought into the management team; States may elect to tentatively identify these individuals during the application with the understanding that their participation is critical for achieving quality implementation and sustainability over time. 
☐ Teams are expected to include a non–state government representative from the state early learning council (or equivalent stakeholder council in the absence of an early learning council).
In addition to completing the state team table, please provide a narrative to address the following information: 
☐ If the management team is a preexisting group, please indicate how long it has been working together, for what purpose, and its key points of progress.
☐ Describe how this team will work together to ensure that it regularly communicates and solves problems to keep the work moving forward. 
☐ Describe the plan for ensuring meaningful family and stakeholder communication and partnerships. 
☐ Each team must have an executive sponsor, who is the high-level State Official with decisionmaking authority for this project. It is preferable that this person be the lead or colead for the project. 
☐ Please identify the executive sponsor and explain the reporting relationship of the team lead and colead to that person. 
☐ Explain how the State will assure that the executive sponsor provides necessary leadership, engagement, support, and problem-solving assistance, whether the executive sponsor is lead, colead, a member of management team, or in another role. 
☐ Each team must be led by two state employees (lead and colead) who must have the demonstrated leadership and authority to move the identified project forward. 
☐ Provide evidence of their leadership authority to move the project forward
☐ Describe how they will regularly communicate with the executive sponsor (if neither the lead nor colead is the executive sponsor) and head of the agency (or agencies) and the early learning council (or equivalent stakeholder council in the absence of an early learning council) and the CCDF administrator (if neither the lead nor colead is the CCDF administrator) about project activities and garner their support for moving forward and solving problems. 
☐ Describe how the lead and colead will be responsible for ensuring that the team meets regularly, makes steady progress toward carrying out the action plan, and fulfills all reporting requirements. 
☐ Describe how the lead and colead will work with the intensive consultation team.
Note: These team lead and colead will be responsible for serving as the Impact Project leadership fellows and for advising the State Capacity Building Center on ways to strengthen the project and to share learning with other leadership fellows.
	Does the team include individuals/roles that are necessary for successful planning and implementation of the proposed project? If not, who/what role is missing? 





Does the State have the capacity to use the technical assistance and carry the work forward?  Why or why not? What evidence supports your conclusion?





Does the proposed approach to communications and problem solving seem likely to support the project’s success? 





Is the right level of the State’s leadership included so that problems will be resolved, barriers will be reduced, and the project will succeed?











Does the communication approach ensure that there is linked communication for giving and receiving feedback from various levels within the team and taking constructive recommendations the next level to resolve barriers?


	State Investment (proposal part 4)
	

	The purpose of the investment chart and narrative is to show the State’s investment (financial and non-financial resources) in the project, specifically detailing the value of the time commitment for assigned staff, as well as any other dedicated resources.
☐ Use the table in the “proposal part 4” section of this document to describe the investment. 
	Does the description of the investment indicate that adequate resources (financial and nonfinancial) are devoted to the project to help ensure success? Why or why not?





Step 2. Summary of Proposal Sections
	Section of Application
	Strength Because . . .
	Concern Because . . .
	Summary Notes

	Part 1. Context and Vision





	

	
	

	Part 2. Project Narrative






	
	
	

	Part 3. Management Team





	
	
	

	Part 4. State Investment Chart and Narrative




	
	
	


Step 3. Overall Assessment of Key Selection Process Factors
Use this table to assess the overall proposal against the official selection criteria provided to applicants. Use either the “strength” or “weakness” column to indicate your assessment of the proposal against each criterion.
	Selection Factor
	Strength
	Weakness
	Notes

	Quality and completeness of the application
	Complete; high-quality work?
	Incomplete; low-quality work?
	

	Significance of the projected outcome
	Highly significant?
	Insignificant?
	

	Demonstrated relationship to the State’s priorities
	Clearly demonstrated relationship?
	Relationship unclear?
	

	Degree to which the work is related to a priority in appendix 1 of the application
	Highly related?
	Not related?
	

	Likelihood of achieving the goals
	Likely?
	Not likely?
	

	Likelihood that the project would create sustained change
	Likely?
	Not likely?
	

	Extent to which the project is systemic
	Systemic?
	Not systemic?
	

	Extent to which the selected States represent diverse current capacity and geography
(Skip this row.)
	Skip this row. 
The review team will use this row during the final stages of making recommendations. It is included here to alert everyone to this consideration.
	Skip this row.
	Skip this row.
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