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Impact Project Application Review Sheet for National Centers
Name: Allyson Dean
National Center:   NCECDTL
Date:  5.23.26
State/Territory being reviewed:  Oregon
Thank you for completing an Impact Project application review.  Please complete one review sheet for each application we have provided to you.  You are receiving applications that are relevant to the content expertise of your center.  Once you have reviewed the State/Territory application, please return it to OccInfoServices@icfi.com.  You can find the Impact Project overview and background information at https://childcareta.acf.hhs.gov/impact-project-2016​.

Reviews are due on Tuesday May 24th so that they can be incorporated in the full review process.  Please feel free to ask any questions of Kim Means, Senior Consultant, at kim.means@icfi.com. 








Part 1. Summary of Proposal Sections

	Section of Application
	Strength Because . . .
	Concern Because . . .
	Summary Notes

	Part 1. Context and Vision





	The TA is requested to help plan for the implementation of a comprehensive approach to continue and even scale up the existing system of supports in the field that were developed under RTT ELC:

A legislative concept is in development for the 2017 Legislative Session that makes a significant funding and position authority request for professional development of the childhood care and education workforce. The successful passage of this legislation will further the comprehensive plan to support and monitor programs. In the meantime, the technical assistance provided under the Impact Grant will assist the Early Learning Division in the best strategies to move forward with activities under the comprehensive plan described in this proposal.

	If the legislation does not pass – what will the TA services be for? Will we be providing TA about how to sustain the RTT ELC efforts without additional funding?
	

	Part 2. Project Narrative






	The Goals of the project are each well-articulated. For example:
1)Our project re-imagines how we support and monitor programs to continually improve in a targeted and intentional manner… Oregon's project connects to the priorities of modernizing and coordinating monitoring through non-expiring licenses to provide greater efficiencies within the licensing system, as well as a protocol to monitor and assess the quality of a program using the licensing system. 
and process. 

2) An important component of increasing access to high-quality child care is to increase access to professional development opportunities by improving the skills, qualifications, and stability of our workforce. Examining Oregon's Trainer Program for implicit and structural barriers will allow Oregon to support trainers to develop and deliver culturally responsive trainings to the childhood care and education workforce, which cares for vulnerable populations in under-served areas.

	The goals are well-articulated but not necessarily connected in any systemic way.
It is unclear what the TA around identifying cultural barriers within the Oregon Training Program would be – sounds a bit like an evaluation or action-research project. Question of whether the consultation needed is within the scope of the national TA providers working with the state.
	

	Part 3. Management Team





	The state has been doing some planning on this type of jointly(cross-sector) led project and has established communication structure and protocols:

Over the past year, the ELD has worked with a consulting firm to help map out division goals and map them to desired outcomes. The focus of one goal is to 're-imagine' a system that will support and monitor all programs as they continuously improve and to meet the needs of children and their families. The management team is utilizing a work plan structure and documents that outline tasks, responsible parties, and time lines with due dates for each supported TA goal.
[bookmark: _GoBack]
ELD has communication staff that specifically guide our work and community feedback sessions. Currently statewide feedback sessions are occurring with families, early learning providers, and partners regarding Oregon's QRIS and a 2017 professional development legislative proposal.
	None.
	

	Part 4. State Investment Chart and Narrative



	Budget accounts for the personnel time and meeting/travel time to support moving the work forward.
	None.
	


Part 2. Overall Assessment of Key Selection Process Factors
Use this table to assess the overall proposal against specific, selected criteria we put forward to the applicants that we would use in the application review/selection.  Use either the "strength" or "weakness" column to indicate your assessment of the proposal against each criterion.

	Selection Factor
	Strength
	Weakness
	Notes

	Significance of the projected outcome
	Highly significant?
Significant to serve as a model for other states looking to sustain RTTELC infrastructure, as well as for states looking at restructuring their licensing activities.
	Insignificant?
	

	Likelihood of achieving the goals
	Likely?
Very likely especially if legislation passes.
	Not likely?
It is unclear what the plan will be if the legislation does not pass.
	

	Extent to which the project is systemic
	Systemic?
The goals themselves are not connected to one another, but do appear to connect to other elements of the system.
	Not systemic?
The work around analyzing the training project for issues of structural bias seems separate from and uncoordinated with the project plan and existing PD systems within the state.
	




Do you have any other feedback you would like to offer? 
May 2016	1
May 2016	4
image1.png
x5 *«  CHILD CARE
. @@: State Capacity Building Center





