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Impact Project Application 
Review Sheet for State Systems Specialists and Infant-Toddler Specialists
Name:  Lori Goodwin Bowers and Tina Jiminez
Title:  Region VIII State Systems Specialist and Infant-Toddler Specialist 
Date:  May 5, 2016
State/Territory being reviewed:   North Dakota
Instructions
Please complete a review sheet for each State or Territory in your region that applied for the Impact Project. Applications will be posted on the workspace in the State Applications folder. https://childcareta.acf.hhs.gov/admin/workspaces/292/workgroups/1238/workgroup-resources
Once you have completed this form, please email it back to Kim Means at kim.means@icfi.com and Carrie Kocot at Carolyne.Kocot@icfi.com. 
Please note that all review sheets are due by the close of business on Thursday, May 5, 2016. This will ensure that this information is part of the review process. If you have any questions, please don’t hesitate to ask. We really appreciate your participation in this process. – Kim 
Please provide any information on the State’s context that would assist in our review of the application.
There is not an adequate supply of infant and toddler care in North Dakota.  Several years ago the North Dakota Legislative Assembly directed the North Dakota Department of Public Instruction to conduct a study on the development, delivery and administration of comprehensive early childhood care and early childhood education in North Dakota.  In this report released in 2014, 56% of families reported being on a waiting list for six months to a year to access an early care and education program and both directors and families indicated that infant and toddlers are more frequently on a wait list due to the limited capacity to serve this age group.  
CCDF is administered in North Dakota by two co-administrators.  Sam O’Brien is the Child Care Subsidy Manager and oversees policies for child care assistance.  Becky Eberhardt is the Early Childhood Services Administrator and oversees child care licensing rules and regulations, child care quality initiatives and the contract with Child Care Aware.  Mark Schaefer is the Head Start Collaboration Director and works in the same division as Becky.    These are the appropriate staff to effectively move an initiative like this forward.
The State contracts with Lutheran Social Services to provide a statewide system of Child Care Resource and Referral known as Child Care Aware of ND. There are offices in Bismarck, Fargo, Grand Forks, Jamestown and Minot.  ND Child Care Aware is one of the major deliverers of TA in North Dakota.





In your opinion, is there any information missing that is relevant to considering this application? 
This is not missing information but factors that may be important for the review committee to consider.
Child Care Aware’s Winning Ways for Infants, Toddlers and Twos project is a concentrated effort to improve the quality of infant and toddler programming in child care centers. This is 9 to 12 month initiative combines monthly training, assignments, and on-site technical assistance by trained consultants to emphasize brain development, who infants and toddlers are, individualized care, how infants and toddlers learn, communication, safe and healthy care, and routines and transitions.
Plans are underway to train Child Care Aware coaches and Bright & Early ND Assessors on the new Infant CLASS and Toddler CLASS. Training will be completed in February 2016. Both tools focus on interactions required for appropriate development. Both tools are embedded into Step 4 of the ND QRIS (Bright & Early ND) which will be available statewide in July of 2016.
All Child Care Aware Coaches have some elements of PITC training in their professional preparation and there are components of PITC training in all the training that is offered through Child Care Aware.
Child Care Aware also offers an Infant and Toddler Let’s Explore component.  Within this initiative, CCR&R staff introduce a kit related to infant and toddler topics to the provider.  This is intended to share something new with them and show them how to use those materials.  They have found it to be an effective way to build relationships with providers and demonstrate the advantages of becoming involved in the TA and training support offered by Child Care Aware.
Currently, North Dakota only has one EHS-CC Partnership grantee.  It is important to note that the proposal is soliciting assistance in expanding this opportunity to other child care programs.

Is there anything in the application that differs from your understanding of the State or Territory’s work? If so, what specifically? 
Not that we are aware of.

What does the Impact Project team need to bring to this work to best support the State’s progress?
a. North Dakota is a state that is relatively small in population.  Therefore it is easy to identify strategic partners to work on initiatives and relationships play a key role in work moving forward.
b. This proposal will build on some of the TA that has already been provided by the Regional Office staff and the staff from the Subsidy Center, particularly around increasing access for vulnerable populations.
c. The Region VIII infant and toddler specialist is willing and available to provide expertise related to building infant and toddler systems, as the project moves forward.
d. North Dakota has been reticent to apply for TA opportunities and the fact that they sought out this support is significant.  In the CQI discussions that the infant and toddler specialist had with North Dakota state staff and CCR&R staff, participants had indicated that they had applied to be part of learning communities but never had been given an opportunity to participate.
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