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Impact Project Application Review Sheet for National Centers
Name: Bob Frein
National Center:   National Center on Subsidy Innovation & Accountability (NCSIA)
Date:  May 19th, 2016
State/Territory being reviewed:  North Dakota
Thank you for completing an Impact Project application review.  Please complete one review sheet for each application we have provided to you.  You are receiving applications that are relevant to the content expertise of your center.  Once you have reviewed the State/Territory application, please return it to OccInfoServices@icfi.com.  You can find the Impact Project overview and background information at https://childcareta.acf.hhs.gov/impact-project-2016​.

Reviews are due on Tuesday May 24th so that they can be incorporated in the full review process.  Please feel free to ask any questions of Kim Means, Senior Consultant, at kim.means@icfi.com. 








Part 1. Summary of Proposal Sections

	Section of Application
	Strength Because. .
	Concern Because. .
	Summary Notes

	Part 1. Context and Vision





	The proposal builds on a solid framework for strengthening quality infant/toddler care and education based on state priorities, the strength of ND child care and education system, and effective collaboration between partners.

	ND has real challenges with an underprepared and underpaid infant/toddler workforce and lack of access to high quality I/T care which will be a challenge to change because of needed new funding to address these and other related priorities. Will ND be able to get additional funds?
	ND has a defined context and vison for this proposal and is very honest in identifying both strengths and weaknesses.

	Part 2. Project Narrative






	The proposal lists achievable tasks based on their defined goals related to providing greater access and supports for low income families to choose high quality infant/toddler care.
	The linking of subsidy rates to quality will cost more dollars.  Will the funding be appropriated or available to accomplish this goal for ND is a concern as this is essential to success.
	ND has explained the project and is committed to CQI for infant/toddler care and education and is taking a coordinated approach to help with access, supply, and quality. They have a realistic timeframe of fall 2016 to fall 2019.

	Part 3. Management Team




	ND has a strong management team led by the State Administrator and Head Start Collaboration Director along with key staff from other agencies that already work collaboratively.


	I do not have concerns as ND has assembled all of the necessary people to work on accomplishing the goals of this project from various agencies.
	Key staff are committed to .25 FTE which shows a high level of commitment. ND is working with key people already in collaboration and will reach out to other stakeholders along with the Early Education Council. 

	Part 4. State Investment Chart and Narrative



	.25 FTE for high level state staff and will use existing staff for those already working on infant/toddler initiatives.
	I did not see value of the time/benefits which was in the instructions.
Only 3 state staff on chart.
Did not see any other investments or resources in the investment chart
	ND may need more staff time and resources to achieve desired goals.
Although not included on investment chart, ND does say in the narrative that it will use existing staff time for those already working on infant/toddler quality initiatives.


Part 2. Overall Assessment of Key Selection Process Factors
Use this table to assess the overall proposal against specific, selected criteria we put forward to the applicants that we would use in the application review/selection.  Use either the "strength" or "weakness" column to indicate your assessment of the proposal against each criterion.

	Selection Factor
	Strength
	Weakness
	Notes

	Significance of the projected outcome
	Highly significant?
The overall proposal was well written and in almost every case the proposal met each criterion. The outcome would be significant for ND and for infant/toddler care and education. ND has clearly explained  in each of the sections: the context and vision, project narrative, the identified project goals, management team composition, and state investments
	Insignificant?
What ND proposes has very few weaknesses as the proposal addressed each criterion.  The only possible weakness is for ND to obtain the additional funding needed to achieve the goal of variable reimbursement rates to improve quality  The additional funding to fully execute this part of the proposal could be substantial and ND needs a plan or a way to secure this funding.
	The proposal met most of the specific, selected criteria in the application review/selection. ND has an integrated plan that does try to improve the quality of care for infant/toddlers, improve the education of the workforce, and increase the supply of infant/toddlers by working with EHS-CCP.

	Likelihood of achieving the goals
	Likely?
The stated goals are likely achievable as they are realistic and based on a solid framework.  The proposal expands on this framework to improve infant/toddler care and education in settings throughout the state, build the capacity of EHS and HS, and help low-income families find quality infant/toddler care.
	Not likely?
	The goals and timelines are measureable and developed. The plan is targeted and builds on work already started in ND.

	 Extent to which the project is   systemic
	Systemic?
The project is systemic as it builds on the current work in ND, addresses in an integrated way greater access to infant/toddler care, education of the I/T workforce, coordination with EHS and HS, improving access for low-income families and increasing reimbursement rates to align with quality. 
	Not systemic?
	The vison and plan builds on the existing infant/toddler system and addresses both strengths and weaknesses and tries through the proposal to address those weaknesses and develop a comprehensive statewide approach for infant/toddler care and education.




Do you have any other feedback you would like to offer? 
[bookmark: _GoBack]It is great to see ND really try to address in a concrete, systematic manner specific goals and plans to improve infant/toddler care and education across the state that works in collaboration with other agencies and stakeholders.  There is a great need to improve the number of infant/toddler providers, especially high quality providers, increase education for infant/toddler staff, find ways to improve access for families, and to reward quality for high quality providers.  This application has realistic goals, supports, and timelines.  On a personal note, reading this made me more aware of the importance of the Impact Project and ways it has helped states to define needs and through the T/TA provided through the Impact Project can really make a significance difference (impact) for states and programs across the country.
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