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Impact Project Application Review Sheet for National Centers
Name: Allyson Dean	
National Center:   NCECDTL
Date:  5.23.16
State/Territory being reviewed:  New Hampshire
Thank you for completing an Impact Project application review.  Please complete one review sheet for each application we have provided to you.  You are receiving applications that are relevant to the content expertise of your center.  Once you have reviewed the State/Territory application, please return it to OccInfoServices@icfi.com.  You can find the Impact Project overview and background information at https://childcareta.acf.hhs.gov/impact-project-2016​.

Reviews are due on Tuesday May 24th so that they can be incorporated in the full review process.  Please feel free to ask any questions of Kim Means, Senior Consultant, at kim.means@icfi.com. 








Part 1. Summary of Proposal Sections

	Section of Application
	Strength Because . . .
	Concern Because . . .
	Summary Notes

	Part 1. Context and Vision





	Well-articulated and a comprehensive approach to a very complex problem – workforce recruitment and retention:
New Hampshire has reached a crisis point in the ability to hire a qualified, competent, early childhood workforce. As a result, programs are not able to hire staff. Therefore, administrators are forced to reduce enrollment of children, which in turn reduces access and ultimately causes tuition increases and/or suppresses salaries while programs continue to bear fixed costs. Inconsistent care due constant room or staffing changes or turnover does not promote healthy social-emotional development in young children. Our area of focus for the Impact Project is to improve the skills, qualifications and stability of our workforce. We have identified four goals related to this project: 1) to retain the current workforce; 2) to recruit atypical populations to expand the diversity of the workforce; 3) to explore alternate opportunities for evidence-based training in formats that differ from the 

	None
	

	Part 2. Project Narrative






	The project narrative is grounded in a pragmatic approach to a complex issue and will build on the Governor’s “Gateway to Work” initiative which his set to launch in July 2016. It also builds in the need to approach the issue with innovative and out of the box solutions:

Our project is directly related to improving the skills, qualifications and stability of our workforce. We are looking at a variety of strategies to stabilize our workforce. We first want to find out from the field what means the most to them that keeps them in the classroom.  Other strategies to consider are: ensuring that teachers are more skilled in areas that they feel deficient, such as behavior management, especially related to trauma; offering benefits related to shared services; and working to increase wages. We also want to explore alternate pathways to meet education requirements so that teachers still have the competencies they need to be successful teachers, but in a way that might be more suited to their cultural background or stage in life. Pathways will be considered for the recruitment of new populations of teachers that would result in an increase in the diversity of our workforce.
	none
	

	Part 3. Management Team





	Broad cross-sector representation.
The state is used to working in this way:
Though the Management Team is not a currently existing group, because New Hampshire is a small state, most of the team members have worked together on a number of projects over the years. One of the strengths of NH is our collaborative relationships. Because we have very little state funding, we have learned to create change with limited resources. For the most part, we don't have to spend time getting to know one another or our working style to form a cohesive work group. Each member of the team has worked to move specific projects forward and worked on teams to do the same.
	None
	

	Part 4. State Investment Chart and Narrative



	Low estimate but the state provides justification:
The State personnel investment is estimated to be $71,438 over the 4 years. The percent of FTE time is based on the additional time that Management Team members would be devoting to this project as a new commitment within their current position, but not including the overlap work that would be done by the individuals that is part of their current work and mission. This is a very low estimate considering the vast amount of work these individuals do that will promote the goals of this project.
	Lack of details on the “other investments” needed to meet the goals
	Potential for additional funding:
Governor has supported our work and sees an opportunity to connect our goals to her Gateway to Work initiative. No funds have been specifically designated towards this project, but potential benefits exist, both at the State and DHHS level with the support of the DHHS Commissioner.


Part 2. Overall Assessment of Key Selection Process Factors
Use this table to assess the overall proposal against specific, selected criteria we put forward to the applicants that we would use in the application review/selection.  Use either the "strength" or "weakness" column to indicate your assessment of the proposal against each criterion.

	Selection Factor
	Strength
	Weakness
	Notes

	Significance of the projected outcome
	Highly significant?
NH’s work has the potential to be a national model if done well. The issue of recruitment and retention of high quality ECE workforce is being approached in an innovative and pragmatic way that will likely be of interest to other states and territories struggling to find and retain ECE personnel.
	Insignificant?
	

	Likelihood of achieving the goals
	Likely?
Somewhat likely if the anticipated support of the Governor’s Gateway to Work is realized.
	Not likely?
	

	Extent to which the project is systemic
	Systemic?
The work is systemic and builds on the existing PD, Licensing, and Quality improvement efforts.
	Not systemic?
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