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Impact Project Application Review Sheet for National Centers
Name:  Char Goodreau
National Center:   NCECQA
Date:  5/23/16
State/Territory being reviewed: Indiana
Thank you for completing an Impact Project application review.  Please complete one review sheet for each application we have provided to you.  You are receiving applications that are relevant to the content expertise of your center.  Once you have reviewed the State/Territory application, please return it to OccInfoServices@icfi.com.  You can find the Impact Project overview and background information at https://childcareta.acf.hhs.gov/impact-project-2016​.

Reviews are due on Tuesday May 24th so that they can be incorporated in the full review process.  Please feel free to ask any questions of Kim Means, Senior Consultant, at kim.means@icfi.com. 








Part 1. Summary of Proposal Sections

	Section of Application
	Strength Because . . .
	Concern Because . . .
	Summary Notes

	Part 1. Context and Vision





	Indiana very clearly articulated their vision, goals and priorities and provided a concise overview of their state context.  The four areas of focus (registry development, trainer/training approval, QRIS revision, and coaching project) are critical elements of a comprehensive quality improvement system.  By focusing and reflecting on these components in tandem, Indiana has the opportunity to make a profound impact on their early learning system. Indiana’s commitment to Continuous Quality Improvement is reflected their willingness to reflect on existing data to improve their system and using a comprehensive lens rather than narrowing their focus to one particular program or initiative.

	
	Indiana clearly and concisely articulated their goals and priorities for this project.

	Part 2. Project Narrative






	Indiana has used existing data sources to identify QRIS participation gaps (as reflected in the context and vision section).  This project will enable to them to intentionally target interventions and supports more effectively.   The intentional focus on assessing coaching is of particular interest given the significant investment that relationships professional development requires.  Indiana’s interest in analyzing the coaching intervention in “quality deserts” demonstrates their commitment to enhancing an existing system with relatively high participation rates that is still not meeting the needs of all providers, children and families in the State.
	Developing a registry alone is a significant undertaking.  Although a contract is in place, the additional goals of developing a trainer approval process, development of a coach credential, as well as modifying their QRIS will require a high degree of organization, time and focus.  Indiana will need to pay close attention to project timelines and establish deliverables that consider the various dependencies between and across systems and interventions.  
	

	Part 3. Management Team





	Indiana’s management team reflects their priorities around enhancing their professional registry, professional development system and coaching intervention.  Indiana will utilize an established a cross-system and cross sector team that serves on the ELAC or ELAC workgroups. The existing capacity and structure will allow the Impact Team to move quickly, building off an existing inclusive process.  Further, the inclusion of implementation partners (Child Care Resource and Referral) is a strength given the priority on evaluating and enhancing coaching.
	
	By utilizing a team with members serving on the State ELAC or workgroups, Indiana will be able to move quickly and nimbly.  State priorities will be reflected and considered throughout the development and revision process.

	Part 4. State Investment Chart and Narrative



	Indiana would make a significant investment in this project.  Well-thought out and clear overview of staff investment devoted to key components necessary for implementation including general project management, communications and technical/analytical considerations.
	Further explanation of the rationale behind the non-personnel investments might be warranted.  The significant investment in marketing is of particular interest.
	.


Part 2. Overall Assessment of Key Selection Process Factors
Use this table to assess the overall proposal against specific, selected criteria we put forward to the applicants that we would use in the application review/selection.  Use either the "strength" or "weakness" column to indicate your assessment of the proposal against each criterion.

	Selection Factor
	Strength
	Weakness
	Notes

	Significance of the projected outcome
	Highly significant.  This project will fundamentally change existing quality improvement system and interventions and it would could have far reaching impact on the provider population statewide.

	
	

	Likelihood of achieving the goals
	Likely.  As some of the work has started and given the existing infrastructure to support the effort, they are likely to make significant progress in 48 months.  Successful implementation will require careful considerations of timelines, deliverables and a feedback process that allows for reassessing as time passes.
	
	

	Extent to which the project is systemic
	This project is systemic.  Successful implementation will have far reaching impact on the provider population regardless of setting and sector and will enable the lead agency to make future enhancements using a data driven process.  
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