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Impact Project Application Review Sheet for National Centers
Name:  Char Goodreau
National Center:   NCECQA
Date:  5/20/16
State/Territory being reviewed:  Illinois
Thank you for completing an Impact Project application review.  Please complete one review sheet for each application we have provided to you.  You are receiving applications that are relevant to the content expertise of your center.  Once you have reviewed the State/Territory application, please return it to OccInfoServices@icfi.com.  You can find the Impact Project overview and background information at https://childcareta.acf.hhs.gov/impact-project-2016​.

Reviews are due on Tuesday May 24th so that they can be incorporated in the full review process.  Please feel free to ask any questions of Kim Means, Senior Consultant, at kim.means@icfi.com. 








Part 1. Summary of Proposal Sections

	Section of Application
	Strength Because . . .
	Concern Because . . .
	Summary Notes

	Part 1. Context and Vision





	
Targeted proposal that intentionally focuses in license-exempt providers, and included state level data to demonstrate why this is a high priority and need for the state.  Illinois’ proposal builds upon expectations/requirements specific monitoring license-exempt providers by addressing the dual priority of workforce development.  Further, the expectation of quality improvement is addressed to better ensure that the highest need children and families will have access to quality care.  Illinois has a strong foundation and existing infrastructure to build upon and has experience in implementing large scale system innovations based on previous work on the RTT-ELC Grant and existing Preschool Expansion Grant.
	Fiscal constraints that might limit the State’s ability to take on a new body of work that requires not only broad system coordination and change, but investment.  
	Illinois has a strong foundation and existing infrastructure to build upon and has experience in implementing large scale system innovations based on previous work on the RTT-ELC Grant and existing Preschool Expansion Grant.  Illinois has been historically invested and committed to supporting the license-exempt provider community through Quality Counts.  This commitment, paired with the existing coordinated early learning system lends itself to taking on a comprehensive, complex innovation.

	Part 2. Project Narrative






	Illinois’ license-exempt provider population is large, and historically Illinois has sought to reach this population most notably as a part of their QRIS.  Their project serves a dual purpose of meeting reauthorization expectations as well as supporting workforce development by creating a new role entirely.  Other key considerations and goal are the need to develop technological solutions, a core training initiative linked to the existing professional development system (core competencies) and coordinate across agencies.  The key buckets of the project are clearly identified.
	[bookmark: _GoBack]The proposed timeline is 9/30/2017 which might not be sufficient given depth and breadth of the project goals.  
	

	Part 3. Management Team





	Identification of cross-system team members including CCDF Administrator, workforce development, licensing, information technology, public health and ELC.
	While several organizations (and roles) have been identified, specific team members have not.  Further, with an initiative this large, some team members may need more time devoted to the project especially initially.
	As noted this is a new team which will likely a significant investment of time at least initially.  The bulk of the work falls on two individuals who will spend less than 20% of their time on the project.  Further, several team members are yet to be identified which could slow start-up activities as part of the Impact Project.

	Part 4. State Investment Chart and Narrative



	Identification of cross-system team members including CCDF Administrator, workforce development, licensing, information technology, public health and ELC.  
	Concern that the investment of time in particular by the team leads, might not be sufficient.  An initiative of this depth will likely require the proposed team to be expanded and there was no narrative to outline how Illinois will approach this.  Illinois also did not complete the Investment Table so there is no way of knowing what type of fiscal impact there will be on the State.
	More upfront investment might be necessary.  The Investment Tables were not complete which makes it incredibly difficult to ascertain feasibility.


Part 2. Overall Assessment of Key Selection Process Factors
Use this table to assess the overall proposal against specific, selected criteria we put forward to the applicants that we would use in the application review/selection.  Use either the "strength" or "weakness" column to indicate your assessment of the proposal against each criterion.

	Selection Factor
	Strength
	Weakness
	Notes

	Significance of the projected outcome
	Highly significant.  This is a very unique project focused not only on monitoring the workforce, but developing the workforce.  
	
	Fiscal considerations must be addressed

	Likelihood of achieving the goals
	
	Unknown given that the Investments Tables were not completed.
	

	Extent to which the project is systemic
	Systematic as it focuses on aligning existing systems (licensing, subsidy, quality), although it is primarily focused on license-exempt care.  The workforce development component adds an additional layer of cross-system emphasis.
	
	




Do you have any other feedback you would like to offer? 
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