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Impact Project Application 
Review Sheet for State Systems Specialists and Infant-Toddler Specialists
Name:  Tina Jiminez and Lori Goodwin Bowers
Title :  Region VIII Infant-Toddler Specialist  and State Systems Specialist   
Date:  5/5/2016
State/Territory being reviewed:  Colorado
Instructions
Please complete a review sheet for each State or Territory in your region that applied for the Impact Project. Applications will be posted on the workspace in the State Applications folder. https://childcareta.acf.hhs.gov/admin/workspaces/292/workgroups/1238/workgroup-resources
Once you have completed this form, please email it back to Kim Means at kim.means@icfi.com and Carrie Kocot at Carolyne.Kocot@icfi.com. 
Please note that all review sheets are due by the close of business on Thursday, May 5, 2016. This will ensure that this information is part of the review process. If you have any questions, please don’t hesitate to ask. We really appreciate your participation in this process. – Kim

Please provide any information on the State’s context that would assist in our review of the application.
· Colorado is committed to increasing participation in professional development and credentialing. As stated in the application, they have made significant efforts to provide online training to help meet the needs of child care providers. However, not all trainings can be offered online and coaching requires off-the-floor time for teachers to engage in planning and reflective practice.

· In 2010, Colorado’s Early Childhood Leadership Commission approved Colorado’s Early Learning Professional Development System Plan.  Colorado established the Early Childhood Professional Development Advisory Board, which is a 35-member group appointed by Colorado's Early Childhood Leadership Commission, the State Advisory Council. The Early Childhood Professional Development Advisory Board provides oversight and guidance to the continued development of Colorado's Early Childhood Professional Development System. The Board is charged with guiding the implementation of Colorado's Early Learning Professional Development System plan and providing an annual progress update guiding the implementation of Colorado's Early Learning Professional Development System plan.   With 75% of Colorado's 2010 Early Learning PD System plan accomplished, the Early Childhood Professional Development Advisory is currently creating an updated plan. The revised plan will align with the state Child Care and Development Fund plan, Colorado's refreshed Early Childhood Framework, and recommendations from the Transforming the Workforce for Children Birth through Age 8 (IOM/NRC, 2015). The Early Childhood Leadership Commission will approve the update of Colorado's Early Learning Professional Development Plan in 2016.

Transforming the Workforce for Children Birth Through Age 8: A Unifying Foundation identifies not having the infrastructure to support teachers/providers time away from their classrooms for professional learning as significant barrier for practitioners. The idea of “substitute pools” was suggested by some participants in the study as a promising way to support caregivers in accessing professional learning supports. Many states struggle with the challenge of finding release time for teachers/providers to attend training and participate in coaching. Colorado has the infrastructure in place to develop a model that can provide much needed support for their providers and may also serve a model for other states who face this challenge.

· Colorado’s Revised Licensing Statute (2015) (26-6-103.3), which is referenced in the application, states that:  “At a minimum, the certification process shall require the substitute child care provider to
demonstrate that he or she has appropriate training or certifications, including child safety
and cardiopulmonary resuscitation training or certifications, to care for a child in the absence
of the licensed child care provider in a family child care home.” In addition it goes on to say that, “The state board shall establish by rule the circumstances under which a licensed family child care home shall be required to use a certified substitute child care provider in the family child care home during the licensed provider's absence and a procedure by which a licensed family child care home may verify that a person is certified to be a substitute child care provider.”

This is an opportunity to move beyond the basics and move the workforce towards quality. It is essential that infants and toddlers receive responsive care from a trained professional who understands the nuances of this critical period of life. This project would allow CO to develop professional development requirements and pathways for a pool of substitute teachers who are qualified to provide the quality of care that is needed during this period of development. The fact that Colorado wants to extend this requirement to all programs (not just FCC homes) clearly demonstrates their forward thinking around this issue.

Colorado’s Infrastructure Includes:

· Early Childhood Mental Health Specialist Program (ECMHS) 
There are 17 Community Mental Health Centers across Colorado. They provide services in the community, home, and the early learning environment. The early childhood mental health unit is part of the Office of Early Childhood. Consultation with staff focused on the progress of licensing rules addressing expulsions and developing consumer education and best practices on early childhood social-emotional development and expulsion policies. 
Having qualified substitutes to provide release time for providers to meet with MH specialist would benefit the provider by reducing stress and increasing knowledge and practice in supporting challenging behaviors; it would also benefit children and families by supporting continuity of care and reducing expulsions.
· Colorado Shines Professional Development Information System (PDIS)
The Professional Development Information System (PDIS) is the statewide web-based system supporting professional development for Colorado’s early childhood workforce.   It includes a registry, which collects information on demographics, employment, education, training, credential level, competency level and professional development planning details.  It also include an automated training approval process, access to state-approved, competency-based trainings for professionals, verification of credentials 

· Colorado Shines Quality Rating and Improvement System (QRIS)
Colorado Shines is a quality rating and improvement system used to assess, improve and communicate the level of quality in early care and education programs.
· Colorado Shines rates the quality of programs on a scale of 1 to 5. 
· At level 1, licensed child care programs must meet Colorado’s licensing requirements for health and safety. 
· Programs with higher ratings have strong classroom instruction, training for staff and family engagement to support children’s success.
· Participants who are working on or who have been rated Level 2 are recognized as “Participating in Quality Improvement.”
· Child care programs rated at Levels 3, 4, or 5 are recognized as having achieved “High Quality.”
· Early Learning Guidelines                                                                                                                     
The Colorado Early Learning and Development Guidelines describe the trajectory of children’s learning and development from birth to eight years.
· Infant Toddler Specialist Network:                                                                                                       
In Colorado, the EQ Initiative has built a network of Infant/Toddler Specialists with over 120 active EQ Instructors throughout the state. 

As part of a broader Colorado initiative on expanding the quality and availability of care for infants and toddlers (known as the Expanding Quality in Infant Toddler Care [EQ] Initiative), the Expanding Quality in Infant Toddler Care (EQIT) course provides training for caregivers of infants and toddlers to improve their knowledge and skills. In addition to the EQIT course, the initiative offers training, coordination, and other support on the Touchpoints approach, the Cradling Literacy curriculum, infant and toddler assessments, and other professional development opportunities. The EQIT course and EQ RELATE coaching model are overseen by the Colorado Department of Education.
· The EQIT course and EQ RELATE coaching model are designed to help any Colorado caregiver or other individual who works with infants and toddlers in group settings, whether in center-based care, family child care, or another setting.
· Targeted Outcomes aim to increase the quality of care for infants and toddlers by improving the knowledge and skills of their caregivers in multiple areas, including supporting children’s social-emotional, cognitive, and physical development
· Participants are offered the option of receiving on-site coaching through the EQ RELATE coaching model to supplement the course
· Completion of the course meets some state licensing requirements, and, when possible, partnerships with local community colleges allow for course participation to result in college credit
In addition to the infrastructure described above, Colorado has a strong collaboration with Child Care Licensing and the Early Childhood Leadership Commission. These partnerships, their established infrastructure and their desire to work collaboratively with partners and include diverse representation on this project are key elements that will be needed to insure successful implementation.

In your opinion, is there any information missing that is relevant to considering this application? 
Colorado has the infrastructure (QRIS, PDIS, Early Childhood Leadership Commission, Legislative Support etc) in place to achieve this goal. This establishment of a substitute pool is a logical next step in improving the accessibility and quality of child care.

Is there anything in the application that differs from your understanding of the State or Territory’s work? If so, what specifically? 
Not to our knowledge

What does the Impact Project team need to bring to this work to best support the State’s progress?
· Because Colorado is devolved in the administration of the Colorado Child Care Assistance Program and other ECE initiatives, a respect for the role of counties and local Early Childhood Councils will be very important. There must be an ability to facilitate statewide representation and participation in decision making. 
· Colorado has the support of legislature, the Early Childhood Leadership Commission and upper level leadership.  As a result there is much attention given to the progress and outcomes of initiatives. The Impact Project Team will need to help this workgroup effectively measure and describe the outcomes of their work.
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