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Impact Project Application Review Sheet for Regional Program Managers
Name:  Region 8 Staff
Date:  May 3, 2016
State or Territory being reviewed:  Colorado
Instructions
Please complete a review sheet for each State or Territory in your region that applied for the Impact Project. Once you have reviewed a State or Territory’s application and completed this review sheet, please return it to OCCInfoServices@icfi.com.
[bookmark: _GoBack]Please note that all review sheets are due by the close of business on Thursday, May 5, 2016, so that they can be incorporated into the full review process. If you have any questions, please don’t hesitate to ask. We appreciate your participation in this process. –Kim Means, Senior Technical Specialist, email: kim.means@icfi.com
Please provide any information on the State’s context that would assist in our review of the application.
Race to the Top Early Learning Challenge Grant funding has enabled Colorado to put a number of important systems in place – like the PDIS, and Colorado Shines (QRIS) – that will contribute to the success of this project.  
Colorado recognizes because of their devolved administration that any new effort will have to have support and buy-in from counties and communities.  This proposal acknowledges that they will have to have representation and input from providers, counties and other key stakeholders.  Colorado has experienced many recent successes from doing this type of complex work in a collaborative manner with local entities.
As these systems have been developed, Colorado’s Early Childhood Leadership team has carefully planned for the collection, use and evaluation of data.  The state embraces the use of data to drive their decision making and policy development.  Evidence of this is demonstrated in Appendix 1, which demonstrates an analysis of the availability of high quality care throughout Colorado.

In your opinion, is there any information missing that is relevant to considering this application? 
This proposal identifies the appropriate key players for the management team, including the CCDF co-administrators.  The fact that the Early Childhood Leadership Commission (ECLC) has also participated in the development and approval of this proposal is important to note, as the ECLC has a proven history of leading and supporting statewide efforts to successful completion.
The comprehensive nature of their application is indicative of the strategic planning and thoughtfulness that Colorado uses to approach systems development.  
This proposal carries the weight of a legislative mandate, but it is important to note that Colorado has broadened it to include not only considering training and certification for substitutes in family child care homes, as directed in legislation, but centers are included as well.  There are almost six times as many children served in child care centers as family child care homes in Colorado.

In your opinion, is there anything in the application that differs from your understanding of the State or Territory’s work? If so, what specifically? 


What does the Impact Project team need to bring to this work to best support the State’s progress?
Colorado has had a long history of approaching challenges from an early childhood systems perspective.  This is evidenced by their thoughtful consideration of how a Substitute Teacher Initiative could support professional development, child care licensing, reduction of early childhood expulsions and emergency preparedness.
The Impact Project team will have to have an understanding of how a devolved system like Colorado’s impacts project and policy development.  
Colorado will need content experts, as well as facilitators.  Colorado leadership values the experiences of other states’ and would benefit from the lessons learned by states that do have successful substitute pools.
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