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Impact Project Application Review Sheet for National Centers
Name: Allyson Dean
National Center:   NCECDTL
Date:  5.22.16
State/Territory being reviewed:  CNMI
Thank you for completing an Impact Project application review.  Please complete one review sheet for each application we have provided to you.  You are receiving applications that are relevant to the content expertise of your center.  Once you have reviewed the State/Territory application, please return it to OccInfoServices@icfi.com.  You can find the Impact Project overview and background information at https://childcareta.acf.hhs.gov/impact-project-2016​.

Reviews are due on Tuesday May 24th so that they can be incorporated in the full review process.  Please feel free to ask any questions of Kim Means, Senior Consultant, at kim.means@icfi.com. 








Part 1. Summary of Proposal Sections

	Section of Application
	Strength Because . . .
	Concern Because . . .
	Summary Notes

	Part 1. Context and Vision





	The vision to increase the availability of highly qualified and diverse child care providers is well evidenced in this section. The applicant does a good job of linking the early childhood goals with the larger cultural and social issues in the territory:
With the impending full implementation in the year 2019 of the US Immigration Law, calling for the exit of all foreign workers, there is the dire need to adjust but also to continue the implementation of providing the same quality care to infants and toddlers whose necessity cannot be discounted. 
There appears the necessity to revert to the traditional CNMI care for infants and toddlers in the hands of the family, the extended family and the community in an open network.
	There is a gap between existing capacity to care for infants and toddlers and the proposed goal of this application. While currently families rely on organized child care, the territory anticipated a shift back toward informal care. It is unclear whether extended family are available and interested in providing child care and receiving PD and QI supports typically delivered to formal child care settings. How will they build buy in for this within the FFN community?

With the changing tide of societal structure and economy, the CNMI family has switched to caregivers other than the blood relations of the extended family. Some members of the community have resorted to depending on organized care giving programs of center-based care in order for the parents meet the usual demands of work and social life.


	

	Part 2. Project Narrative






	The proposed work of full implementation of QRIS and the corresponding increased capacity (through PD) are well connected and imply a systemic approach.
	It is unclear how the goals of QRIS implementation and increased PD is going to specifically address the need to build the capacity of family, extended family and community in the open network CNMI indicates it will need to reinstitute given its self-identified cultural shits.
	There is one statement regarding the work with higher education to ensure that PD helps to sustain diversity within the child care community.

	Part 3. Management Team





	Partnerships are collaborative relationships with a clear and shared sense of purpose involving stakeholders based on mutual trust and respect – partners in this management team are varied and represent key leadership from the groups who will implement the changes, including the QRIS lead.


	None.
	Strong approach in that they have articulated the who and why of the buy-in they will need to successfully move the project:

The immediate stakeholders of this project are the parents of infants and toddlers for whom this proposal is applied for. The secondary stakeholder is the community in its entirety as the project promises better citizenry in the near future for a better CNMI. As the CNMI holds dear its children, a better welfare for its infants and toddlers is a rainbow in its horizon. 
In engaging the family and stakeholders, the goals of the project as well as its methods of engagement will be by way of information, consultation, involvement, collaboration, and empowerment.

	Part 4. State Investment Chart and Narrative



	[bookmark: _GoBack]The investment is significant and large (half a million dollars) from CNMI
	There is no line item for the monetary incentives for providers attending professional development as outlined in the territory’s strategy to award monetary incentives for attendance in a certain # of PD hours.

There is one consultant rate ($250/hour) which seems excessively high.
	


Part 2. Overall Assessment of Key Selection Process Factors
Use this table to assess the overall proposal against specific, selected criteria we put forward to the applicants that we would use in the application review/selection.  Use either the "strength" or "weakness" column to indicate your assessment of the proposal against each criterion.

	Selection Factor
	Strength
	Weakness
	Notes

	Significance of the projected outcome
	Highly significant?
Highly significant since the Territory’s population and demographic are shifting. This shift requires a complementary response in the child care delivery system.
	Insignificant?
	

	Likelihood of achieving the goals
	Likely?
Highly likely given the fiscal and personnel investment CNMI is making and the buy-in they are establishing from the larger community.
	Not likely?
	

	Extent to which the project is systemic
	Systemic?
The approach is systemic in that it builds strategies into their QRIS implementation pan.
	Not systemic?
	




Do you have any other feedback you would like to offer? 
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