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Impact Project Application Review Sheet for National Centers
Name: Allyson Dean
National Center:   NCECDTL
Date:  5.19.16
State/Territory being reviewed:  Arizona
Thank you for completing an Impact Project application review.  Please complete one review sheet for each application we have provided to you.  You are receiving applications that are relevant to the content expertise of your center.  Once you have reviewed the State/Territory application, please return it to OccInfoServices@icfi.com.  You can find the Impact Project overview and background information at https://childcareta.acf.hhs.gov/impact-project-2016​.

Reviews are due on Tuesday May 24th so that they can be incorporated in the full review process.  Please feel free to ask any questions of Kim Means, Senior Consultant, at kim.means@icfi.com. 








Part 1. Summary of Proposal Sections

	Section of Application
	Strength Because . . .
	Concern Because . . .
	Summary Notes

	Part 1. Context and Vision





	The vision is cross-sector and the vision is clear. There is some disconnect between the primary goal of creating stackable PD for a career pathway and the additional goals. The primary vision is related to increasing access to high quality infant toddler care and they hope to accomplish this by improving PD offerings for child care providers. There is less information about the goal for the providers themselves (degree or credential attainment, increased competency, etc.).

DES combines most of the State's social service programs within a single agency. These include Child Care Assistance, Employment and Vocational Services, Part C of the Individuals with Disabilities Education Act, Supplemental Nutrition Assistance Program, Temporary Assistance to Needy Families, the Refugee Resettlement Program, and Child Support Services. As a result, there is an opportunity to build upon the existing interdepartmental communication and coordination and to promote inter-agency collaboration and system integration within DES strategic initiatives.
Inter-agency CCDBG work-groups were created to assist in the development of the major objectives of the Plan. These work groups consist of representation from First Things First, the Arizona Department of Education, the Arizona Department of Health Services, the Arizona Child Care Resource and Referral, Tribal organizations, and other Child Care Advisory Committee members. Representatives from the Division of Employment and Rehabilitative Services Workforce Administration, and the Arizona Early Intervention Program, both within the CCDF Lead Agency, also participated in the work-groups. The purpose of the CCDBG work-groups is to develop coordinated and effective approaches to achieve required Plan objectives in four areas:
Expulsion Policy/Social-Emotional Development, Emergency Preparedness & Response Planning, Consumer Education/Parental Engagement, and integration with other Federal Programs.
	Currently early childhood providers have the opportunity to participate in a array of professional development  opportunities however, often times the trainings are duplicate,  not on-going or in progression allowing an individual to build on entry and mid level training, skills and knowledge or credit that leads towards higher level credential, certification or degree.
	

	Part 2. Project Narrative






	The narrative provides more connection between the goal of increasing the qualifications of the workforce and the overall goal of increasing access to high quality care:
By improving the skills and qualifications of the workforce, this builds the supply of high quality family child care, access to high quality of infant and toddler care as well as access to high quality child care especially for the vulnerable and under served.
The state is committed to building content-specific PD that is stackable and leads to increased competency.
The state is committed to robust use of data to inform the PD needs and delivery options.
	Improving the skills, qualifications, and stability of our workforce was not selected as a priority area aligned with the proposed work; yet the proposed work is related to professional development of the workforce.
Goals 4 and 5 are incomplete in the application. 
	It is important for the work to focus on improving the skills and competency of the workforce in order for the effort to be successful. Ultimately, the work may result in  increased access to high quality care for infants and toddlers, but that is likely a longer term goal, after the primary goal is accomplished.

	Part 3. Management Team





	The team is diverse and appears to include a representative of the child care provider community (Arizona Child Care Association).
	It is unclear who the PD system lead is on the management team or in the work of the team. Since this project has multiple implications for the PD system, a PD lead or team representatives should be clearly identified and evident in the plan.
	PD Lead may be Arizona Child Care Association?

	Part 4. State Investment Chart and Narrative



	The state has an appropriate level of investment for the project
	It is unclear what the investment is in PD system leadership – is there a lead for PD in the state, funded through CCDF? If so, this position/contract should be part of this investment.
	It is possible that the Arizona Child Care Association is the investment in PD leadership and ultimately PD delivery through the state but this is not well articulated aside from the information about their work on the expulsion issues.


Part 2. Overall Assessment of Key Selection Process Factors
Use this table to assess the overall proposal against specific, selected criteria we put forward to the applicants that we would use in the application review/selection.  Use either the "strength" or "weakness" column to indicate your assessment of the proposal against each criterion.

	Selection Factor
	Strength
	Weakness
	Notes

	Significance of the projected outcome
	Highly significant?
The work is significant because it is a requirement in the new CCDBG regulations and the state will need to accomplish these goals.
	Insignificant?
Overall, the work appears to address the requirements in CCDBG to develop content-specific PD that is part of a career pathway without also addressing a systemic approach to PD development and dissemination across the state. 
The priorities of the work seem to be more focused on CCDBG and access to infant toddler care than on supporting and increasing the capacity of the workforce.
	

	Likelihood of achieving the goals
	Likely?
Highly likely
	Not likely?
None
	

	Extent to which the project is systemic
	Systemic?
	Not systemic?
Overall, the work appears to address the requirements in CCDBG to develop content-specific PD that is part of a career pathway without also address a systemic approach to PD development and dissemination across the state. 
The priorities of the work seem to be more focused on CCDBG and access to infant toddler care than on supporting and increasing the capacity of the workforce.
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