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Meeting Notes January 11, 2016
Introductions - please share the following
Name
State/Role
Why this group is important?
Identify at least one expectation for the Affinity Group discussion.

· Desiree Reddick Head
Intensive Capacity Team of State Capacity Building Center
TA related to Child Care for 17 years and prior to that work in FL and GA
· Mary Beth (Meb) Phillips
State Systems Specialist for Region IX.  Lived whole life in CA and very familiar with their system
· Stephanie Gehres
FL - Co-Administrator (Rodney is other co-Administrator)
Been in office for 10-11 years in various roles
Important - Aspects of law with CCDF that assumes everything is state run and there are different issues and challenges when you are not state run.  Coalitions face different issues and it is helpful to talk to other states that have the same challenges
Expectations - get some perspective from other state that are similar to help FL
· Tamara Schmidt
CO - Co-Administrator (Erin is the other co-Administrator)
been with state a little over 1 year, prior to that managed subsidy program in a county for 10 years
Important - Gaining an understanding from other states that are in similar situations and have different dynamics.  CO is very county controlled and presents a lot of challenges.
Expectations - share common group and to learn and understand what other states are doing, build relationships
· Janice Molnar
NY - Child Care Administrator (licensing and subsidy within the agency)
Child Welfare and Medicaid also county administered. Some items in NPRM does not seem to fit with the structure of the state and makes it more difficult to implement 
Important - communicating with like states, specifics may be different but overall dynamics are similar.  Learn strategies.  Do not want to erase differences
Rules of Engagement
Proposed Affinity Group Approach:
Frequency and Method: Based on the phone calls, we propose that the Affinity group meet approximately three time or more as needed during 2016.   The meetings would take via conference call with an option for a 60 minute or a 90 minute session.   
Adobe connect will allow for video conferencing, note taking, visually sharing resources and formal and informal conversations. 
Participation and Staffing:  For each of the states, the key leaders are:
California-Debbie McMannis and Marguerite Ries
Colorado-Tamara Schmidt
Florida-Stephanie Gehres
New York- Janice Molnar
Texas - Patricia Gonzalez

States may also designate a modest number of additional staff to participate either regularly or for particular topics. 

States are asked to commit to full participation during the pilot 2016 year.

The State Capacity Building Center (ICFI) will staff the group and will take responsibility for organizing the agenda, taking notes, and checking in with each state between meetings. 

Moderating? (States, however, will take turns moderating the discussion.)
   
Harriet Dichter, Desiree Reddick-Head and Meb Phillips will serve as the staff. 

Federal staff participation:


Next Steps
Frequency:
Have two topics... NPRM - 
Meet sooner on comments on NPRM..
Establish frequency later after NRPM

How long?
90 minutes

Mode?
Adobe - conference call 
Video - need web camera for individuals

How soon?  
Next couple of weeks. 
Last week of Jan

Jan. 25 at 4:00 - 5:30
Jan 26 3:30 - 5:00

Moderator: 
Can make it work. Prefer TA staff do the facilitation
Expect participants to have read NPRM for next call.

Share resources? 
Each keep own 
Would like to invite some staff. One or no more than two. NY depends on the time. NY State Staff work 8-4.
Leadership development, expertise, consistencies
