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	Participating States
	AR, IN, ME, MT, SD, WI

	Agenda

	Administration for Children and Families (ACF) welcoming remarks
Opening remarks provided by Rachel Schumacher, Ellen Wheatley, and Sharon Yandian.
The purpose of the call is to hear from those who are administering the Child Care and Development Block Grant and hear what will be beneficial to them. ACF will be in listening mode.
Center presentation (Jennifer Boss)
Under the previous Head Start training and technical assistance system there were three centers:
National Center on Quality Teaching and Learning
Early Head Start National Resource Center
National Center on Cultural and Linguistic Responsiveness
In this new iteration, the important elements of the three Centers were combined together into the NCECDTL. The goal of the NCECDTL is to identify, develop, and promote the implementation of evidence-based practices that are culturally and linguistically responsive and lead to positive child outcomes across early childhood programs and to support strong professional development systems. 
To meet this goal, the NCECDTL will ensure that early childhood education programs have access to high-quality training and technical assistance, information, and materials consistent with the requirements of the Head Start Act and program performance standards, the Child Care and Development Block Grant Act of 2014, and other applicable regulations.
Approach divides the work into three main areas:
Training and technical assistance
Coordination and collaboration
Resource development, management, and dissemination 
NCECDTL will be continuing the work of Early Educator Central.
State questions and comments
Has a protocol been established to access technical assistance (TA) not only from this center but the other centers? Will States be accessing TA through the regional offices as in the past?
Response: Protocols are being put in place for accessing TA within both Head Start and child care. Some protocols may be similar to what is in place now and others might be tweaked. Working to connect familiar systems with new ones. 
This is an excellent opportunity. Will there be an opportunity to submit additional information after this webinar?
Response: Yes. 
We work directly with agencies that provide training and technical assistance. Over the years with budget cuts, we have not been able to support the professional development of adult trainers and coaches as much as we would like. The National Center on Quality Teaching and Learning had good resources on adult training techniques and we would like to have access to those. We are aware of Early Childhood Learning and Knowledge Center resources but it is harder to review all of them. 
We accessed intensive technical assistance from the National Center on Child Care Professional Development Systems and Workforce Initiatives and that was very helpful. Our career ladders are all state developed but often there isn’t a lot of sharing between States. It would be useful to know who to contact in other States to determine if their course content would meet our standards.
Is this the center that will be addressing business development practices?
Response: No. The Subsidy Innovation and Accountability Center will be working on that with the Quality Center.
Could the National Center coordinate the work that is going on in other States and act as a conduit? For example, we have worked on an English-language-learner career ladder. We would be willing to share it and we are interested in knowing if other states are also working on this.
Response: This would fit under our scope of work. We are looking at opportunities for communities of practice, to bring states together in a facilitated way.
Is there a portal established to highlight States’ best practices or promising practices?
Response: OCC is building a communication portal for Child Care and Development Fund grantees. Stay tuned!
I like the visual of the TA system. Is there any support to make a similar visual for our own State’s system and in the process also learn about what other States are doing?
Next steps
ACF closing remarks

	Questions to States via Adobe Connect Poll

		In your region, who are the key people through whom DTL should funnel information/resources to sustain efforts in quality? Please share names, titles, and/or contact information.

	State Child Care Administrator, Head Start Collaboration Office Director

	Elissa Wynne, Maine CCDF State Administrator

	Judy Norman-Nunnery, Wisconsin CCDF State Administrator

	Melanie Brizzi, Indiana CCDF State Administrator, and/or Rhonda Clark, Deputy Director

	HSSCO Director/QRIS Program Manager/Associate Commissioner of Programs and Grants/Educator and Provider grantees

	Patty Butler Montana CCDF State Admin 406-444-1828 pbutler@mt.gov

	Tonya Williams, Director, tonya.l.williams@dhs.arkansas.gov; Arlene Rose Asst. Director, Arlene.v.rose@dhs.arkansas.gov; Paige Cox, Administrator PD; paige.cox@dhs.arkansas.gov; Ivory Daniels, Administrator, ivory.daniels@dhs.arkansas.gov.





	Who in your state systems (which roles) are most aligned with DTL efforts?

	State PD Systems Lead
	28.5%

	CCDF Administrator
	57.1%

	State QRIS Lead
	0%

	Statewide Child Care Training Lead
	0%

	Head Start State and National Collaboration Director
	14.2%



	Have you accessed and used Early Educator Central in the past year?

	Yes
	36.3%

	No
	63.6%



	How have States used the resources on Early Educator Central?

	Review of the site as a tool at Indiana Professional Development Network

	Information has been shared with providers and staff statewide, but nothing has been used in a coordinated way throughout the state



	What are the top priorities for PD in your region/State?

	Stackable and sequential system of training, training/trainer approval process, CKC revision, training Registry development

	Developing a comprehensive professional development system

	Reducing expulsion, coordinating between child care licensing and technical assistance, implementing early childhood mental health consultation models, bringing public preschool into QRIS

	Coordination of licensing TA and quality training related to PD. How to align and how to track using our registry

	Enhancing our PD system to make it more user-friendly and focused on using the data that it can generate; focus PD on developing an effective TA network to track use; I/T workforce development; resources and templates for use on expulsion and suspension

	Development of training and technical assistance professional competencies to accompany our Wisconsin Core Competencies for early care and education



	What are your State’s top priorities and needs in DTL-related TA?

	Developing a statewide network of infant/toddler specialists

	Finding additional resources for those working as coaches within child care program and possible professional training opportunities for trainers and technical assistance staff

	Develop statewide policies and procedures for implementing them, streamline TA with child care licensing complaints, early mental health consultation models, revise QRIS, statewide health consultant network, help with best practice resource dissemination

	Best practices and research around equity and working with targeted disparate populations; PD and practices around trauma-informed care, mental health coordination, and consultation



	What resource would be most likely to inspire your State’s participation in a pilot effort?

	Financial incentive, printed materials, onsite consultation, facilitated onsite stakeholder engagement events, national recognition, work that is built upon our existing infant/toddler credential

	Onsite consultation would be great!




	Next Steps

	Follow-up call Tuesday, January 12, 2016, 4:00 p.m. EST.

	Attachments

	[bookmark: _GoBack]PPT Slides (Overview)

	Link to Meeting Recording

	https://ccsssn.adobeconnect.com/p435loyh19f/


Appendix. Adobe Connect Chat Transcript
Mandy: Do you mean region or state? I'm pretty sure we can answer for our state, but not our region
Terra Bonds Clark: Mandy, please answer for you state
Terrie Hare: There were demos of Early Educator Central at STAM and also during child care state administrator calls. In addition, it was demoed for some individual states.
Arlene Rose: Scheduling webinars to highlight Early Educator Central content
Arlene Rose: Is there a portal established to highlight States’ best practices or promising practices?
OHS/OCC Central Office: OCC is building communication portal for CCDF Grantees! Stay Tuned!
Jennifer Boss: Jennifer Boss jboss@zerotothree.org
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