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	Presentation and Discussion Notes

	Welcome (Ellen Wheatley)
We heard your suggestions during the last session and we hope we have captured what you need.
Center presentation
A quick recap as to how NCECDTL fits within the larger National Technical Assistance Centers funded by the Office of Head Start and/or the Office of Child Care. 
Goal of NCECDTL is to develop and promote the implementation of evidence-based practices in areas such as curriculum, child assessment, collection and use of data, improving practice, and support of career pathways.
During the first listening session we heard the following: update existing materials, resource development and dissemination, highlight best practices, support infant-toddler workforce, professional development engagement, web-based tools, and communities of practice.
Delivery strategies include resource management, training and technical assistance (TTA), and coordination and collaboration. Focus on piloting resources with a group of States and hosting a national conference. Emphasis on infant-toddler workforce and including key Head Start and state audiences, Federal staff, and National Centers.
Resource management, development, and dissemination: Conduct a full scan of existing resource materials to determine what can be repurposed based on new standards and the birth-to-five approach. Focus on Head Start Early Learning Outcomes Framework, curriculum selection, effective teaching practices, and use of data. Expand Head Start resources to the entire early learning community. Generate materials to support regional technical assistance providers and child care resource and referral agencies. Focus on expanding and building out Early Educator Central. Include marketing and support of comprehensive professional development plans. Support in topic areas noted on the last call including expulsion, coordination with licensing and technical assistance, and data.
Additional topics include infant brain development and materials for directors and managers. Some topics, such as business development, may come from the Quality Assurance Center.
Identify key audiences: state professional development systems, Child Care and Development Fund administrators, child care resource and referral agencies, Head Start Collaboration directors, and quality rating and improvement system leads. Additional ideas include State Advisory Council, higher education, licensing, Early Head Start–Child Care partnerships, state early childhood and education associations, and training networks.
TTA delivery strategies: Would states like webinars or train-the-trainer sessions? Webinars are helpful for factual topics; train-the-trainer sessions are better for change of practice. The delivery modality depends on the topic. TTA Specialists will work with a group of up to six pilot States through Child Care Aware of America, use communities of practice and “office hours,” and host a national birth-to-five conference. Feedback from first listening session included TTA to statewide Infant-Toddler Networks; use of practice-based coaching; and additional resources for coaches, TTA staff, mental health consultation models, and statewide health consultants.
Coordination and collaboration: Collaborate with other National Centers. Participate in calls, meetings, and so forth to support each other’s’ efforts, avoid duplication and confusion, and be effective.
System: What additional methods will be helpful to States? Will there be direct contacts for each State? Child Care Aware of America will have three specialists to work with state TTA specialists; regional specialists are available through Head Start. It is valuable to have someone who is familiar with a State’s specific needs. It is important to enhance what already exists, coordinate efforts, and create delivery methods that are flexible so States can access them when most relevant.
Existing resources
Early Educator Central (currently accessible; market it and build out additional resources).
Head Start Early Learning Outcomes Framework (birth to five; currently accessible on Early Childhood Learning and Knowledge Center; this will be a point of focus for TTA).
Baby Talks (coming soon; a webinar series to focus on the science of brain development and effective teaching practices; University of Washington will take the lead).
Additional resources will be developed or updated, along with a communication plan for letting States and National Centers know what content is available and how to access it.

	Next Steps

	NCECDTL will move forward with a timeline and final work plan and talk to National Centers, the Office of Child Care, and the Office of Head Start about coordination.
Establish an 800 phone number. In the meantime, contact regional office or State Systems Specialist for TA requests.

	Attachments

	PowerPoint


Appendix. Adobe Connect Chat Transcript
OCC Central Office: Ellen: State Head Start Early Childhood Advisory Councils
OCC Central Office: Paula: Higher Ed and Community Colleges
Kathie Boling: What about the state EC&Ed Associations
Kathie Boling: Leadership of State-funded EC Initiatives
Brandi King: Thank you Kathie.
Agda Burchard: Please reach out to Tribal communities tool
Brandi King: Thank you Agda!
Recording
To listen to a digital audio recording of this conference, use the following information:
Toll free: 1-888-203-1112
Toll: 719-457-0820
Recording ID: 151681390 
Note: Access to the recording will expire during March 2016.
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