SCBC- ITSN Work Plan Tasks 

	Task 2.1
	Timeline
	Lead

	Conduct Scan State Infant/Toddler Initiatives (State of the States) – 
	Completed – Updating as appropriate
	

	Update Information Products developed by the National Center on Child Care Professional Development Systems and Workforce Initiatives (PDW) and the National Center on Child Care Quality Improvement (NCCCQI), such as Developing a Statewide Network of Infant and Toddler Specialists and Infant and Toddler Continuity of Care Assessment Tool. 
IT Credential
IT Quality Scan
	In Progress – Completed by Sept 1
	Diane Harkins
Holly Wilcher

	Develop resources to support the healthy (holistic) development of infants and toddlers.
	By Sept 1
	Jeanne 

	Work with Early Head Start (EHS) to modify resources to support family and center- based providers. Developed ratio group size trainings for use with EHS/CCP
	Completed 
	

	Develop (modify existing) resources (training materials) for statewide training and technical assistance (T/TA) providers (child care resource and referral [CCR&R] agencies, Quality Rating and Improvement Systems [QRIS], etc.) on the Program for Infant Toddler Care’s (PITC) Six Essential Policies.
-Fact Sheet about Primary Care (Training materials)
	Aug 2016
	Julie L.

	Create sample I/T policies for diverse settings
-Samples of policies at program level, could be at system level too
	July-Aug 2016
	Kelley

Support:
Julie W.
Tina
Lisa
Evy


	Create consumer education pieces to support families as they look for I/T care (multiple languages/multiple settings)

	June–Aug 2016
	Ronna
Evy





	Task 3.1
	Timeline
	Lead

	Infant/Toddler Network Webinars for State CCDF Administrators:
     Webinar 1 - Policies and Practices that Support Infant and Toddler Access to High Quality Child Care
     Webinar 2 -Parent/consumer education efforts related to infant/toddler care
	By September 15
	
Webinar 1: Laura
Support: Kelley
Include Bob and Kristen

Webinar 2: Jeanne
Support: Ronna
-Based on ITSI session
-Include Brandi and Kim from PFCE



	Infant/Toddler Network Webinars for Tribe CCDF Administrators: 
     Webinar 1 - Six Essentials Policies to Guide Practice 
     Webinar 2 –CFOCB (TBD)
	August
	Webinar 1: Lisa
Support: Michelle
Work with Tribal Center

	Infant/Toddler Network Webinars for Territories (CCDF Administrators):
     Webinar 1 - Six Essential Policies to Guide Practice
     Webinar 2 – CFOCB (TBD) TBD
	Webinar 1 - July
	Webinar 1: Michelle
Support: Lisa

Webinar 1.2: Lisa
Conducted in Spanish with Puerto Rico


	Infant/Toddler Network Webinars for State CCR&R Directors and Staff: August
     Webinar 1 – CFOCB (TBD)
     Webinar 2 - Resources to Support FCC 
	Web 2 - Aug
	Webinar 2: Tina
[bookmark: _GoBack]Support: Julie L.

	Infant/Toddler Network  for State Infant/Toddler Network Directors: July / August
     Webinar 1- IT Networks as Levers for Change – Smart Start NC/ITSI May and June
     Webinar 2 - Six Essential Policies TFT
	 1 – Completed
2- July/Aug
	Webinar 1: DONE

Webinar 2: Julie W.
Support: Julie L., Evy, Tina
May need more than one webinar
Pilot at state AEYC or other in-person meeting; develop further in Y2 as a webinar


	Infant/Toddler Network  for State QRIS Administrators
     Webinar 1 - Focused QRIS Criteria: designing meaningful criteria to support family engagement At BUILD in July
     Webinar 2 - What does culturally competent care look and feel like to infants and toddlers: establishing policies and practices At BUILD in July
	Completed
	



Note cal with DTL being arranged  - Kelley and Holly to Join
	TASK 8.1
	Timeline
	Lead

	Promotion of Infant/Toddler Career/Educational Pathways 
(credit bearing, articulation, and transformation of credit) – application process, five state teams (including higher education officials at 2- and 4-year institutions). Outcome will be sample articulation/transformation policies/templates and a lessons learned/how-to document (in partnership with Early Educator Central). (DTL)
	TBD / HOLD
	

	Promoting Continuity of Care Through Subsidy and Licensing Policies.
Five state (diverse) teams that include the CCDF Administrator, subsidy, licensing, and I/T staff. Outcome is sample policies. (SUBSIDY)
	TBD/ HOLD
	

	Develop a Career Pathway document for I/T Specialists, Coaches, and Master Teachers. (DTL)
	TBD / HOLD
	

	Develop resources to support outreach/recruitment for homeless populations. (ECQA)
	
	

	Develop resource lists focused on Infant/Toddler (I/T) topics including workforce supports (recruitment and retention, professional development), supply building (use of grants and contracts), and consumer education.  (SUBSIDY AND DTL)
	TBD/HOLD
	

	Develop a resource promoting subsidy policies around equal access to ensure more children in  low-income families, especially infants/toddlers in high-need areas have access to quality care.  (SUBSIDY)
	TBD/HOLD
	

	Develop an online resource guide highlighting comprehensive approaches to develop high-quality professional pathways for I/T teachers and providers, and improve the coordination of services across programs that serve infants and toddlers. (DTL)
	TBD / HOLD
	



